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Some basic questions raised in the workshops which we should
all be considerlng include:

What is the composition and function of the General Assembly
and the Coordinating Council?

Which group initiates the decision-making process? - -

How are decisions finalized?

What is the role of ad hoc ‘committees ‘or workshops?

Other questlons to be considered in whatever governing bodies
we establish include the following, Let s begin thinking about
them now!

1, Who makes decisions about new progects, political stands,’
paid staff, criterion for affiliation, and allocation -of money and
space?

2, Who sets up rules.concerning the reaponsibility. of each
project, group in maintenance, fundraising, and, rent for the center?,.

3. How do we involve new women and groups? -

. How do we av01daconcentratlons of power? How frequently

should chairwomen. and. representatives change? How do we avoid an, ,.;1

elite "1n-group"? How ¢_ we. avoid General Assembly meetlngs belng
packed by different. fagtions? V7
5. Do ‘people who live /in the center (e.g. crisis center staff)

or work there a great deal of time get represented on the coordinating -
council? . ‘
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E;perlences from Biltmore Street °

On May *1 a workshop was held at I1.P.S. on "The Rise and Fall -
of the Biltmore Street Women's Center." Several of ‘the ‘women who
had been involved in the.Biltmore St. Centér discussed .theiropin-

ions and feelings with abnut 20 of us. who have Been working on 'ble

the present women's center..r In our dlscu531on of organization .the
issue .of "hidden leadership" -was- raised, 'i'.e. the phenomenon of ~
one woman and/oraa group- of women acting as leaders becamse they
have the information and foresight and -are making .most of tHe de=
cisions. But they are no% recognized as leaders and therefore they
cannot be held responsible or acgountable. -This problem exists- be-
cause of the lack of a clearly defined structure for the .organization.
There are no:named leadership p051t10ns and functlons. ‘and -there-.
fore no accountability« .« ~ :
Another important. issue (which'we have. been dlscu931ng from
the beginning) is the question--whom do we serve? Do we want to act
as a social service center geared -{o provxdlng the "community" with
what we might call - alternatlve” gexvices? #Reallstlcally. we could
only duplicate (at best) alreadywex1st1ng-serV1ces but with a more.
sensitve, humane approach. Many women feel this is too great a
goal to set at the beglnnlng. On the: other hand, should we only
concentrate on meeting the needs of the women: who relate to thecen-
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