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Pearce Davis, Chairman of 

the newly created National 

Telephone Commission of the 

NWLB, was also Chairman of 

the National Telephone Panel, 

forerunner of the Commission. 

Mr. Davis came to the Chair

manship of the National Tele

phone Panel after several years 

of work in various capacities 

with the War Labor Board, 

first in the New York Region 

and later with the National 

Board. 
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New National Wage 
Policy Is Needed 

GEORGE W. TAYLOR, Chairman of the 

National War Labor Board, revealed last 

month • that a new national wage policy is 

under consideration to replace the Little Steel 

Formula. 

Thus the two-year old struggle waged by 

organized labor for more equitable wage 

treatment seems at last to be showing results. 

The Little Steel Formula was adopted in 

1942 after President Roosevelt had issued 

orders forbidding wage increases except to 

correct "inequities". In the Little Steel deci

sion, the WLB said, in effect that it was 

"equitable" to allow pay raises up to 15 per

cent to meet living cost increases since Jan

uary, 1941. 

When it came time to apply the formula to 

other cases, it was found that marry unions 

had already negotiated increases using up all 

or most of the allowable 15 percent. Mean

while living costs were climbing and it was 

only through longer hours, overtime pay, up

grading, etc., that workers were able to bridge 

the gap between living costs and income. 

With the Little Steel formula presenting 

an effective bar to further wage increases, the 

WLB searched for other formulas to justify 

increases. "Substandard rates," "inter-and

intra-plant inequities," "wage brackets" and 

others came into being. The line was allowed 

to bend but never to break. 

At no time was there a realistic admission 

that labor's demands for junking or revising 

the Little Steel Formula were justified. 

Now the situation is changing. Living costs 

are up 30 percent, officially. Unofficially, they 

are, doubtless, much higher. 

Cutbacks have begun, and as civilian pro

duction is gradually restored, the pressures 

which made wage increases possible will go 

into reverse. Workers will return to the 

40-hour week. Some will be downgraded. 

The result will be wiping out of the factors 

which have helped offset the discrepancy be

tween the 15 percent rise allowed under Lit

tle Steel and the 30 percent rise in living 

costs. Take-home pay will drop, but living 

costs will not. 

The AFL, the CIO, the NFTW, and other 

labor groups have long been vocal in fore

casting the development of this situation. 

According to WLB Chairman Taylor's state

ment, even the government is now coming to 

believe that labor has been right all along. 

The situation calls for a new National 

Wage Policy, a policy which has as its objec

tive the maintenance of the same weekly take~ 

home pay for 40 hours that is now paid for 

48 hours. 

Government cannot do everything, of 

course, nor should it. Once the policy has 

been established there should come a general 

understanding that high real wages are essen

tial to a healthy economy. Once this occurs 

it is up to management and labor to sit down 

and work out a program for adjusting wages 

to attain this objective. 

In the case of at least one large corporation, 

General Electric, the company has announced 

its willingness to do just this, maintain the 

same weekly take-home pay for 40 hours that 

is now paid for 48. 

More corporations should follow the exam

ple set by General Electric. 

Entered as second-class matter Dec. 19, 1942, at the Post Office at l\filwaukee, Wisconsin, under the Act of August 24, 1912. Issued 
monthly by the National Federation of Telephone Workers. Publication offices at 239 E. Chicago St., Milwaukee, Wisconsin. Editorial 
offices at 306 N. Charles St., Baltimore, Md. Annual subscription price $1.00. 



The TELEPHONE WORKER 
OFFICIAL MONTHLY PUBLICATION OF THE 

NATIONAL FEDERATION OF TELEPHONE WORKERS 
A. B. HERRINGTON, Editor 

Subscription $1.00 Y ear!_y 

JULY, 1945 

National Telephone Panel 
Now a National 

CREATED only six months ago to 
handle wage and working condition 
cases in the telephone industry, the 
National Telephone Panel has now 
blossomed out as a full Commission 
of the NWLB, according to an an
nouncement made by President 
Beirne at the Eleventh National As
sembly meeting in Chicago last 
month. 

The resolution of the NWLB, 
changing the Panel to a Commission, 
received unanimous support from 
the industry, labor and public mem
bers of the Board, proof of their 
satisfaction with the work of the 
Panel so far. 

The National Telephone Pariel 
was formed early this year. It was 
established to handle all cases com
ing before the WLB in the telephone 
industry and took all the cases away 
from the various regional boards 
where some of them had been gath
ering dust £or as long as two years 
or more. 

The Panel started out with a back
iog of over 100 dispute and voluntary 
cases. Some of these involved large 
groups of workers, some of them 
only a few people. But to the work
ers involved they were of utmost 
importance regardless of the size of 
the group. 

The Tenth National Assembly of 
the NFTW, meeting last June in 
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PRESIDElVT BEIRNE 
"This action fulfills completely the 
aims of the Tenth National Assembly" 

Denver, passed a resolution instruct
ing the Executive Board to work for 
the establishment of some central
ized agency of the National War 
Labor Board to handle telephone 
cases more speedily. For the follow
ing six months the Executive Board 
worked toward that objective, suc
cess finally being attained about 
January 1 when the National Tele
phone Panel was formed. 

The first job of the Panel was to 
develop methods of approach to the 
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Commission 
wage and working condition prob
lems which are peculiar to the tele
phone industry and to develop yard
sticks for use in settling cases. For 
this reason it was some time before 
the Panel was able to handle any 
large volume of cases. Even now, 
new cases are coming in almost as 
fast as the older cases are being 
processed. 

Last April the NWLB gave the 
Panel authority to make final deter
mination of Form 10, or voluntary 
cases. This authority, seldom given 
to Panels, again showed the confi
dence which the NWLB had in the 
judgment of the members of the 
Panel. Since this action was taken 
there has been a noticeable increase 
in the speed with which the Panel 
has handled voluntary cases. It has 
also had the effect of allowing more 
time for the handling of dispute cases 
which are generally more difficult to 
decide and in which the issues are 
generally more involved. 

In making the announcement re
garding NWLB approval for estab
lishment of the Commission, Presi
dent Beirne outlined the various 
steps taken by the NFTW in secur
ing establishment of, first, the Panel 
and now the Commission. "This ac
tion fullfills completely the aims of 
the Tenth National Assembly," he 
said. 
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Eleventh National Assembly 

Monday, June 11 

LYNOTING the opening session 
of the National Federation of Tele
phone Workers Eleventh National 
Assembly, in Chicago, Monday, June 
11, President Joseph A. Beirne called 
on the delegates to consider the "ul
timate good and welfare of all work
ing people" as a goal during the 
Assembly deliberations. 

The Meeting was called to order 
at ten o'clock in the morning in the 
Crystal Room of the Sherman Hotel 
in Chicago. During the previous 
weekend, delegates to the Eastern, 
Central and Southern Regions had 
met and had elected their respective 
Regional Executive Board Members. 
George C. DuVal, Eastern Regional 
Board Member, was reelected, as 
was Ernest Weaver, Cenb·al Regional 
Board Member, John L. Crull, from 
the Southwestern Telephone Work
ers Union, was elected Southern Re
gional Board Member to replace 
Frank M. Sexton. 

In his opening statements to the 
delegates, President Beirne reported 
that membership growth during the 
past year had added 46,500 new 
members to the ranks of the Tele
phone Workers in the NFTW. Dis
cussing the charges of "company 
domination'' and "successorslup" 
which have been made against the 
Western Electric Employees Asso
c1'iiuon at Kearny, New Jersey, he 
stated that, when the NLRB hands 
dow'"'n. its--decision, it may affect all 
t~e- unions. "All telephone 
unions are vulnerable to the sort of 
attack being made on the Kearny 
Union _py the NLRB at the behest of 
th~ For that reason all tele
phone unions are deeply interested 

~outcome of this case." The 
NFTW President stated that tele
p~ons wanted only to receive 
"equal treatment under the law." -4 

Chicago, June 11-16, 1945 

PRESIDENT BEIRNE 

There is nothing wrong with the 
'Wagner Act, as such, said Mr. Beirne, 
and then went on to say that ad
mimstfation of the Act in the hands 
of a reactionary group of Labor 
Board members "could be disastrous 
to1ne entire labor movement." -Urging the delegates to give ser-
ious thought to labor problems in 
the postwar period, President Beirne 
stated that "layoff's are already in 
the picture" and cut-backs may soon 
be a problem. With a return to the 
40 hour week, which can be expected 
soon, the job of getting wage in
creases will become more difficult. 
Indications are that there will be 
little help corning from governmental 
agencies, when that time comes, 
either in wage increases or in price 
rollbacks, he said. 

The delegates were given a report 
on the past year's organizing work 
and on the work of the Education 
Committee. The Executive Board 
submitted a detailed report of its 
activities during the past year and 
made a number of recommendations 
to the delegates for action during 
Assembly Week. 

In addition to a series of resolu
tions concerned with the mechanics 

of running the business of the As
sembly, the delegates approved two 
other resolutions. A resolution was 
approved pledging support for the 
new Secretary 0£ Labor, Lewis B. 
Schwellenbach, because of his record 
and capabilities as a practicing attor
ney and as the "proponent and sup
porter" of liberal legislation both in 
the State of Washington and in the 
United States Senate. His excellent 
record as a Federal Judge was also 
given as a reason justifying support 
by the NFTW. 

The other resolution approved by 
the Assembly directed the Executive 
Board to take the "necessary and 
appropriate" steps to defeat enact
ment of the so-called "Equal Rights" 
Amendment to the United States 
Constitution. The resolution pointed 
out that the wording of the proposed 
amendment was so drawn that it 
would "Jeapordize or nullify" the 
hard won protective laws for women 
such as those covering minimum 
wages, maximum hours, days of rest, 
rest periods, dangerous work, night 
work, etc. 

l\IONDAY EVENING SESSIONS 

Monday evening was spent by the 
delegates in attendance at three 
meetings; a Western Regional Meet
ing, a Plant Panel Meeting and an 
Accounting-Commercial Meeting. 
The Western Regional Meeting elect
ed George 0. Lawson as Regional 
Executive Board Member to replace 
Donald Buckley. Mr. Lawson is the 
President of the Associated Com
munications Employees, Accounting 
(Washington-Idaho Area). 

The Accounting-Commercial Panel 
which met before the Western Re
gional Meeting had already selected 
Mr. Lawson as their choice for a 
"white collar" representative on the 
Executive Board. 
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The Plant Panel devoted the entire 
evening to a discussion of collective 
bargaining matters and an exchange 
of ideas on gains and objectives. 
Meeting until 11:00 o'clock in the 
evening the panel still did not cover 
all the ground it expected to. A 
second Plant Panel Meeting was 
scheduled for later in the week. 

Tuesday, June 12 

"F ULL EMPLOYMENT in all in-
dustry is essential if telephone work
ers are to hold the wage increase 
gains they have made and the im
provements in working conditions 
they have negotiated during the war 
period" stated a resolution approved 
Tuesday by the delegates. 

The Assembly pledged full support 
to the program to provide 60,000,000 
jobs in the postwar period and in
structed the member unions of the 
Federation to "participate in job 
planning activities" of labor and pub
lic groups in their respective com
munities and areas and, where labor
management committees exist, to 
urge the adoption of "full post-war 
employment" as one of the objective 
of such groups. 

The Executive Board of the NFTW 
was instructed to "take such action 
as it may deem appropriate" to in
crease the opportunities for employ
ment in the telephone industry by 
advocating the extension of tele
phone facilities into areas where such 
facilities do not now exist. 

"National prosperity is a composite 
reflection of the prosperity of the 
individual citizens of the nation" said 
the resolution approved by the dele
gates. "The welfare of the telephone 
workers of the country is inextric
ably intertwined with the welfare of 
the other persons comprising the 
communities in which they work." 

The Assembly went on record with 
a memorial resolution to the late 
President Franklin ,Delano Roosevelt 
which expressed the "sincere sor
row" of telephone workers at the 
death of this "foremost friend of la
bor." In another resolution, the 
delegates went on "formal record" 
as offering "aid and assistance to 
President Harry S. Truman" because 
of his sympathetic understanding of 
the problems of the working people 
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and in particular organized labor. 
The Auditor's report submitted by 

the Secretary-Treasurer was ap
proved by the delegates. 

Most of the Tuesday session was 
devoted to consideration of Consti
tutional matters by the delegates. A 
comprehensive report was submitted 
by D. L. McCowen, (Southwestern), 
chairman of the NFTW Constitu
tional Committee. The committee's 
report and recommendations were 
considered, point by point, by the 
delegates. It was decided to give 
consideration to those proposals 
which had to do with elections, de
ferring action on the balance of them 
until later in the week. 

The Assembly approved amend
ments to the Constitution changing 
the term of office for members of 
the Executive Board from one to 
two years; a requirement that both 
the President and the Secretary
Treasurer go on a full time basis 
"and shall not serve as an officer of 
a member organization beyond nine
ty (90) days after being elected" to 
office; authorization for payment of 
salaries to the two officers of "not 
less than $10,000 per annum" for the 
National President, and "not less 
than $7,500" for the National Secre
tary-Treasurer. The Constitutional 
change provided that the officer's 
salaries at, or above these amounts 
should "be determined" by Assembly 
action. 

A proposal making mandatory 
representation on the Executive 
Board for each of the recognized 
departments was tabled after the 
Constitutional Committee had point
ed out that the proposal might work 
out in such a manner that, at some 
future time, it would prevent the 
election of one or more officers the 
Assembly itself desired to elect. It 
was recommended that a full study 
of the matter of departmental repre
sentation be made, along with other 
Constitutional changes. 

TUESDAY EVENING SESSION 

The three officers: President, Vice
President and Secretary-Treasurer; 
and two "at large" Board Members 
were elected at the Tuesday evening 
session. 

Joseph A. Beirne, New York, was 
reelected President; John J. Moran, 

ecretary W erkau chalks up roll call 
voting results. 

Pittsburgh, was reelected Vice-Pres
ident; and Carlton W. Werkau, Chi
cago, was reelected Secretary-Treas
urer. This is the third term for all 
three officers. Mrs. Frances V. Smith, 
Detroit, and Mrs. Anne C. Benscoter, 
Chicago, were reelected "at large" 
Board members. 

This completed election of the 
nine-member Executive Board, the 
four Regional members having been 
elected earlier in the week. The Re
gional members elected were George 
C. DuVal (Eastern); Ernest Weaver 
(Central); John L. Crull (Southern) 
and George 0. Lawson (Western). 

Wednesday, June 13 

APPROVAL OF certain resolutions, 
discussion of the Bell System Pen
sion Plan and a Proposal for estab
lishment of an NFTW sponsored in
surance company, and talks by 
Pearce Davis, Chairman of the Na
tional Telephone Panel, and Henry 
Meyer, Vice-Chairman of the Panel, 
were matters which consumed the 
Wednesday session of the NFTW 
Assembly in Chicago. 

Tvvo resolutions were approved, 
the first calling for the establishment 
of a new Constitutional Committee 
"consisting of not more than three 
persons" to undertake the prepara
tion of a draft of a Constitution 
which would give to the Federation 
a "more closely-knit or a more high
ly integrated organizational struc-
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]. ]. MORAN 
JI ice-P resilient 

FRANCES J'. SMITH 
Member•at•Large 

ANNE C. BENSCOTER 
Member-at-Large 

C. W. WERKAU 
Secretary-Treasurer 

ture." The resolution provided that 
the committee should "devote sub
stantially their entire time to this 
project until the draft has been com
pleted." The resolution further pro
vided that, when the committee has 
completed its work and filed its re
port with the Executive Board, the 
Board shall call a "Special Consti
tutional Convention for the purpose 
of taking action upon the draft sub
mitted by the committee." The sec
ond resolution adopted provided for 
reaffirmation of the principles set 
forth in a resolution approved at last 
year's Assembly in Denver, which 
provided for "assisting the NLRB 
in exposing company dominated 
unions." The resolution called on all 
member unions to "cooperate with 
the Executive Board of the NITW 
in ferreting out and destroying all 
spurious labor organizations within 
the telephone industry." The reso
lution directed the Executive Board 
to follow "an aggressive policy 
adapted toward the elimination of 
company-dominated unions in the 
telephone industry during the en
suing year and that it give unlimited 
cooperation to all the agencies of the 
Nation Labor Relations Board to 
that end." 

Pension matters took up the bal
ance of the morning session, talks 
being given by Ernest J. Sweeney, 
Chairman of the NITW Pension 
Committee, and Arthur Stedry Han
sen, NITW Actuary. Some of the 
problems involved in modifying the 
Bell System Pension Plan were ex
plained and the proposed Telephone 
Workers Insw·ance Company was 
discussed. Presentation of the insw·
ance proposal was followed by a 
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question and answer period until it 
was time for the noon recess. Pen
sion matter and a further discussion 
of the proposed insurance company 
was scheduled for Thursday morn
ing. 

The entire afternoon session was 
spent in listening to addresses on the 
workings of the National Telephone 
Panel by Pearce Davis, Panel Chair
man, and Henry Meyer, Vice-Chair
man of the Panel. These addresses 
are reported elsewhere in this issue. 

WEDNESDAY EVENING SESSION 

The Accounting-Commercial Pa
nel met on Wednesday evening to 
elect officers and consider special 
problems of "white collar" workers, 
Carl D. Schultz, Washington, was 
elected Panel Chairman; Richard W. 
Long, Chicago, was elected Vice
Chairman, and Margaret Farina, 
Cleveland, was elected Secretary. 

Thursday, June 14 

p ENSION MATTERS and consid
eration of the proposed NITW spon
sored insurance company, adoption 
of a resolution concerning postwar 
wage levels, setting officers' salaries 
and discussion of next year's budget 
were the items considered at the 
Thursday session of the Eleventh 
National Assembly of the NITW in 
Chicago. 

Ernest J. Sweeney, Chairman of 
the NITW Pension Committee sub
mitted a report on the committee's 
work during the past year. The re
port was read and discussed, includ
ing that part of it which explained 
the workings of the proposed insur-
ance company. 

Action on the recommendations of 
the Pension Committee was deferred 
until later in the week to allow time 
for the Resolutions Committee to 
consider the proposals and develop 
them into resolutions for assembly 
consideration. 

A resolution was approved in 
which the delegates demanded that 
steps be taken by proper govern
mental authorities "to maintain the 
take home pay of workers in indus
try at or near the present levels" for 
those who now work the extended 
work week. "Workers have been 
able to meet their increased living 
expenses only because they have re
ceived additional income by reason 
of being requiJ:ed to work an ex
tended work week and considerable 
overtime," stated the resolution. The 
loss of this additional income will 
make it impossible for them to meet 
their living expenses out of current 
wages, the resolution further stated. 

An additional demand contained 
in the resolution called for revision 
of the Little Steel Formula "to re
flect present day living costs in a 
realistic manner." 

A resolution embodying salaries to 
officers, the President and the Secre
tary-Treasurer, was approved by the 
delegates. Under its provisions the 
President will receive $12,000 a year 
and the Secretary-Treasmer ,vill 
receive $9,0-00 a year. Both these 
salaries are subject to approval by 
the Treasury Department. 

During the afternoon session 
Frank Reida of the Northwestern 
Union of Telephone Workers ex
plained the workings of the Tele
phone Workers Insurance Company, 
a hospitalization insurance organiza-
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tion created by the Northwestern 
Union several years ago. The pre
mium schedule and benefits were 
explained to the delegates by Mr. 
Reida. 

It was announced that the plan was 
open to "all employed in the com
munications industry" and the dele
gates were asked to advertise the 
plan to the mem hers of their unions. 
It was emphasized that it is not 
necessary that the entire member
ship of affiliated unions join up in a 
body, but that individual applica
tions for membership would be ac
cepted. 

Consideration of budget matters 
consumed the balance of the day's 
session. The budget was gone over, 
point by point, the reasons being 
given for the Executive Board's de
cision in each case. 

During discussion of the budget 
the question of putting out a publi
cation to all members was consid
ered. There was agreement among 
the delegates that, if the money could 
be found without sacrificing other 
important proposals, a monthly pub
lication should be issued to all NFTW 
members. After reviewing all budget 
items a motion was approved to refer 
the budget back to the Executive 
Board to revamp it, due considera
tion being given to the thinking of 
the Assembly on the matters dis
cussed. The Board was directed to 
study the budget and resubmit it to 
the Assembly at the next morning's 
session. 

The Traffic Panel held an evening 
session Thursday and elected Panel 
officers. Mary E. Gannon (Washing
ton) was reelected Chairman of the 
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Panel, Adele Gelzinis ( Cleveland) 
was elected Vice-Chairman and Ann 
Pearson (Toledo) was elected Secre
tary-Treasurer. 

Another evening meeting was held 
by delegates from organizations 
which represent workers in the In
dependent branch of the industry. 

Called by William L. McLaughlin 
(Lexington Federation) the meeting 
discussed many of the special prob
lems of the Independent workers. 
Recommendations regarding action 
on these special problems were to be 
made to the assembly through ap
propriate resolutions. 

Friday, June 15 

A SERIES OF resolutions imple
menting an extensive orgamzmg 
drive in the telephone industry high
lighted the Friday session of the 
Eleventh Assembly of the NFTW. 
The balance of the day was devoted 
to consideration and adoption of next 
year's budget and approval of a 
number of resolutions of a general 
nature. 

The organizing program authorized 
by the Assembly and implemented 
by appropriation of the necessary 
funds will, according to President 
Beirne, bring about a "more com
pletely organized industry" and will 
help "break the wedge" by which 
the AFL and CIO hope to "muscle 
in" on telephone workers. It is ex-

. pected that the campaign will bring 
into the Federation during the next 
year, the remaining "unaffiliated or 
unorganized" telephone workers, 
both in the Bell System and Inde
pendent branch of the industry. 

The campaign will place particular 
emphasis on the West Coast area, 
where the "left-wing" American 
Communications Association (CIO) 
is now active, and in the Independent 
branch of the industry, where wages 
and working conditions are "intoler
able." 

A resolution proposing the adop
tion of the budget, revised the pre
vious evening by the Executive 
Board, required that it be "used as 
a guide by the Executive Board" 
with the understanding that salaries 
of the President and the Secretary
Treasurer "not be changed" and that 
the "total expenditures not exceed 
the total income." 

A resolution was approved em
bodying the necessary Constitutional 
changes to provide for the establish
ment of a five member "Building 
Committee" appointed by the Presi
dent with the approval of the Execu
tive Board, to "manage and control" 
under the direction of the Executive 
Board "any and all real estate" be
longing to the Federation. This ac
tion was taken because of the legal 
problems involved in the recent ac
quisition of a building in Washington, 
D. C., to serve as Federation Head
quarters. 

A series of three resolutions con
cerning organizing in the industry 
were approved by the Assembly, and 
two others on the same subjects were 
"recommitted" to the Resolutions 
Committee for further study. The 
first of the three approved resolu
itons provided for the National Fed
eration of Telephone Workers to 
extend "a cordial invitation" to all 
telephone workers to "join with us" 
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Eleventh Assembly, Continued 
so that we can combine our efforts 
and present a united front to ac
complish our objectives. 

The second approved resolution 
directed the Executive Board to con
tinue "organizing work on the West 
Coast" and urged member organiza
tions to bring about "combinations 
of unions" in other areas where sim
ilar conditions exist. The third ap
proved resolution provided for doing 
"all things necessary and possible" in 
carrying out the organizing policy 
of the National Federation of Tele
phone Workers. 

EDUCATION WORK 

A resolution was approved extend
ing the activities of the Education 
Department of the National Federa
tion of Telephone Workers and 
allowing the Education Director 
"broad discretion in the execution 
of approved Educational Programs." 

The General Pension Committee 
of the National Federation of Tele
phone Workers was authorized and 
directed to submit during 1945 "a 
specific plan" for the establishment 
and operation of an institution for 
the purpose of making available to 
all members of unions affiliated with 
the NFTW "approriate supplemental 
retirement annuities and life insur
ance policies." 

In another resolution on pensions 
the general policy for the guidance 
of the Pension Committee was de
fined, including measures covering 
publicity, e d uca ti on, negotiations 
with the A. T. & T. Company and 
the Federal Communications Com
mission, and other pension commit
tee activities. 

Elimination of male-female dis
crimination from contracts was pro
vided for in a resolution which di
rected the member organizations to 
"negotiate with their respective com
panies" for the elimination of con
tract references to "male" and "fe
male" rates of pay, the member 
organizations to forward a report on 
these negotiations to the National 
Executive Board. 

The establishment of a 65c mini
mum wage as a goal was provided for 
in an approved resolution. The 
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Executive Board and the member 
organizations were directed to work 
toward that objective. Establishment 
and enforcement of "minimum age 
laws" covering the employment of 
minors in any occupation as a pre
requisite to the "economic, social 
and cultural progress of the nation" 
was set as a goal in a resolution ap
proved by the delegates. 

The Wagner-Murray-Dingell So
cial Security Bill now before Con
gress was endorsed by the Assembly, 
because it constitutes a "most intelli
gent and enlightened approach" to 
social security problems. 

The Executive Board was directed 
to work toward providing a "place 
for labor" at the Peace Conference 
which "shall follow termination of 
the present war" and toward inclu
sion in the Proposed World Charter 
now being considered at the San 
Francisco Conference provisions as
suring "adequate representation for 
labor" on all matters concerning the 
"economic and social" welfare of the 
peoples of the world. 

The affiliated unions were directed 
to submit a monthly report to the 
National Statistical Director on cur
rent bargaining matters and the 
union and company position regard
ing the items, this material to be 
compiled and distributed to those 
affiliates submitting regular reports. 

Engagement of a "qualified per
son" to serve as Public Relations 
Representative was provided for in 
an approved resolution which also 
urged the member unions to use 
the "radio, the press, union periodi
cals, magazines of general circula
tion, the lecture platform and every 
other available facility" to present to 
the public the true story of the tele
phone workers. 

Reading and endorsement of all 
future contracts entered into by 
member unions, by a member of the 
NFTW Executive Board authorized 
by the President, prior to their ex
ecution, was authorized by a resolu
tion approved by the delegates, to 
be sure that nothing in the contract 
"conflicts with established policies" 
of the NFTW. 

Establishment of a National Tele
phone Commission, by unanimous 

resolution of the National War Labor 
Board, to succeed the present Na
tional Telephone Panel, was an
nounced by President Beirne during 
the Friday afternoon session of the 
Assembly. "This action," said Mr. 
Beirne "fulfills completely the aims 
of the Tenth National Assembly in 
Denver last June." 

The Executive Board was "au
thorized and directed" to "take ap
propriate action" to expunge from 
the record the amounts owed to the 
NFTW in the form of dues by the 
Western Electric Independent Labor 
Association (Hawthorne), the UTO 
of New York and the New Jersey 
Plant union. The three unions with
drew from the NITW several years 
ago. The Western Electric Union 
has since reaffiliated, the other two 
unions so far remaining unaffiliated. 

The Plant Panel held an evening 
meeting on Friday, resuming its dis
cussion of contract matters, dues, 
bargaining, education, orgaruzrng 
and in the election of Panel Officers 
for the coming year. Walter Schaar 
(Michigan) was elected Panel chair
man. No other officers were elected 
but the Panel selected two people as 
first and second "alternates" to take 
office as Panel Chairman in the 
event of the vacation of the position 
by Mr. Schaar. The two elected 
were: H. Ray Froelich (Baltimore), 
First Alternate, and Del FI. Miethke 
(Ohio) Second Alternate. 

An Educational Conference was 
held under the Chairmanship of 
Ruth Wiencek during Friday eve
ning. The meeting devoted its time 
to exchanging ideas on educational 
matters, local programs, and de
velopeff recommendations for items 
and ideas to be included in future 
Regional Educational Conference. 

Saturday, June 16 

ADMINISTRATION of contracts 
covering veterans who return to 
employment in the telephone indus
try must be "policed" by member 
unions "to see that the returning 
veteran gets the best possible treat
ment," stated a resolution approved 
by delegates at the Saturday session 
of the 11th Assembly of the NFTW, 
meeting in Chicago. 
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The Assembly directed the Execu
tive Board to "continue to bring 
pressure" in the interests of war 
veterans and for liberal "interpre
tations" of the Selective Service Act. 

Outlining the conditions govern
ing responsibility of those charged 
with organizing work, the delegates 
approved a program for coordination 
of activity in the Regions and for 
establishment of a procedure for or
ganization in the independent branch 
of the industry by member unions. 
The Executive Board was author
ized, through the Regional Directors 
and Regional Organizers, to lend "all 
possible assistance" to the member 
organizations engaged in such work. 

Because of the report that discus
sions between the A. T. & T. Com
pany and the Western Union Tele
graph Company in respect to the 
sale of TWX and telegraph equip
ment have been terminated without 
any agreement being reached, the 
Assembly instructed the member 
organizations and the Executive 
Board to notify the respective com
panies and the A. T. & T. Company 
of their interest in the matter and 
demand advance notice of any dis
cussions regarding the sale of this 
material. 

The Assembly went on record in 
support of the Federal School Aid 
Bills "for assistance to all school 
children without discrimination." 

Establishment of a body which 
shall "coordinate the activities of all 
labor unions" in important national 
and international matters was urged 
by the delegates in an approved 
resolution. 

The Assembly approved a resolu
tion stating that Management of the 
TELEPHONE WORKER remain in 
the hands of the Policy Committee, 
appointed as in the past, the member 
organizations being directed to ap
point a person to serve as "local 
assistant" to the Editor of the TELE
PHONE WORKER, these local ap
pointees to be charged with the re
sponsibility of making available to 
the Editor, on or before the deadline 
date each month, a brief resume of 
current activities in their local area, 
plus such items of general news as 
may be deemed interesting to tele
phone workers. 

the Executive Board to preserve for 
telephone workers the privilege of 
"voluntary organization" into labor 
unions freely chosen by them was 
authorized by the Assembly at the 
opening of the afternoon session. 

This action was taken to combat 
the efforts of the NLRB in its at-
tempt to charge the Western Electric 
Employees Association at Kearny, 
New Jersey, with "company domi-

. nation," and other similar action in 
the future. 

"The NLRB might not now be em
barrassed by lack of funds if it would 
stop baiting legitimate labor unions 
at the behest of the CIO," said Presi
dent Beirne. "The NLRB accepts 
charges of 'company domination' 
against Independent Unions but re
fuses to accept such charges against 
AFL or CIO unions." 

This action has the result of fore-
ing unions not affiliated with the 
AFL or CIO to spend large sums of 
money and much time in defending 
themselves against such "phony" 
charges. "The only other course is 
to give up and join the CIO or AFL. 
This we will not do" said the NITW 
President. 

"The National Labor Relations 
Board is administering the Wagner 
Act in a manner which nullifies its 
provisions guaranteeing workers a 
free choice of bargaining represen
tative," he §,sl.:Sllid1-----

The Assembly approved a resolu
tion declaring the opposition of the 
NFTW to the Peace Time Conscrip
tion Proposal contained in a Bill 
now pending in the U. S. House of 
Representatives (H.R. 515), known 
as the May Bill. The Executive 

Board was authorized and directed 
to apprise the President of the 
United States ·and the Chairman of 
the House Select Committee on Post 
War Military Policy, and to take 
"such further steps as it may deem 
appropriate" to oppose enactment 
of the Bill. 

Central Committees in localities 
or areas were directed to be estab
lished by the member organizations, 
in a resolution approved by the As
sembly, each Central Committee to 
forward regular reports of their ac
tivities to the Executive Board of 
the NFTW. 

A resolution proposing the adop
tion of recommendation No. 1 of the 
Constitutional Committee's Report, 
defining "internal affairs" in the 
Constitution, failed of passage be
cause of failure of the required 
number of unions to vote for it. 

The newly elected Executive 
Board of the NFTW was installed 
into office during the Saturday ses
sion. The installation ceremony was 
conducted and the oath of office was 
administered by D. L. McCowen 
(Southwestern). The Executive 
Board Members are: J. A. Beirne, 
President; J. J. Moran, Vice-Presi
dent; C. W. Werkau, Secretary
Treasurer; George Du Val, Eastern 
Region; Ernest Weaver, Central Re
gion; George 0. Lawson, Western 
Region; John L. Crull, Southwest
ern; Mrs. Frances V. Smith and Mrs. 
Anne C. Benscoter, Members at 
Large. 

After closing remarks by President 
Beirne the 11th National Assembly 
of the NFTW formally adjourned at 
5: 30 P. M. on June 16, 1945. 

Necessary and proper action by Mary E. Gmmon, A,me C. Benscoter and Frances 1'. Smith at conference table. 
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THE MOST INTERESTING recent development in 
NFTW affairs from the Washington point of view has 
been the action of the Eleventh National Assembly in 
making the offices of President and Secretary full-time 
jobs. This is an indication that the NFTW has come of 

A. P. KANE 
NFTW Legal 

Counsel 

age. It has reached the point where it 
could point to qualified persons and 
say, "We want your services on a full 
time basis for a period of at least two 
years. We can provide you with fair 
salaries. In return you must agree to 
surrender your officerships with mem
ber unions, devote your services ex
clusively to our interests and take up 
your residence iri Washington". That 
two such men as Joseph A. Beirne and 
C. W. Werkau were willing to accept 
the offices under those conditions is 
clear proof of their confidence in the 
NFTW. 

* * * * 

"Autonomy" continues to be the lode-stone which 
weighs so heavily about the NFTW neck. People in 
Washington who have had occasion to deal with the 
Federation are amazed that the NFTW has been able 
to accomplish what it has done with the loose organiza
tional structure which restricts its officers' ability to 
speak and act for and on behalf of the member unions. 
The autonomy clause was inserted in the Constitution 
by little labor barons who were zealous to protect the 
physical independence of their baronies. Some officers 
were interested, perhaps, in maintaining positions of 
importance for themselves in union affairs. Today the 
NFTW has so far established its importance in union 
affairs that it must be apparent to anyone who thinks 
at all that the autonomy fetish must soon be abandoned. 

A new constitution committee has been appointed 
and it is to be hoped that the committee's draft will 
contain no reference to the elusive doctrine of autonomy. 

* * * * 
As the Eleventh National Assembly drew to a close 

President Beirne and the General Counsel received an 
invitation to discuss with Secretary of Labor Perkins 
some of the problems which the NFTW has been at-

tempting to place before the White House, the Congress 
and Governmental Boards. Discussion of the problems 
of the independent unions will undoubtedly continue 
with the new Secretary of Labor, Judge Schwellenbach. 
Judge Schwellenbach is known to be a friend of organ
ized labor. He served as attorney for A. F. of L. unions 
on the West Coast before he entered the United States 
Senate. His attitude towards the firmly established 
independents such as NFTW remains to be determined 
but it is hoped that he will bring to that problem the 
same fair and impartial spirit which has characterized 
his service at the bar, in the Senate and on the Federal 
bench. 

* * * * 

It is also going to be very important for NFTW to 
ascertain the views and attitude of Paul Herzog, the 
new chairman of the National Labor Relations Board, 
on the treatment to be accorded the NFTW and its 
affiliated unions. The NFTW had expended considerable 
effort in attempting to educate the former chairman, 
Harry A. Millis, on the principles, purposes and posi
tions of the NFTW. At first Mr. Millis was regarded 
as hostile to the independent unions but latterly it had 
been thought that he was developing a more under
standing attitude. 

Mr. Herzog will be able to show his position in two 
early Western Electric Cases. In the Kearny case one 
of the issues is to be whether the member unions of 
NFTW receive so much strength from the NFTW that 
they should be freed from the burden of defending 
against company-domination charges. In the Point 
Breeze case, the NFTW is competing with the A. F. of L. 
and the CIO for collective bargaining rights covering 
the production and maintenance workers of the Western 
Electric Company in Baltimore, Maryland. 

* * * * 
Little public notice was given t0 the fulsome praise 

which NWLB Chairman George W. Taylor gave to the 
National Telephone Panel before the House Appropria

tions Committee. Chairman Taylor told the Committee 
that the threatened wave of disturbances in the tele
phone industry had receded almost completely as the 
result of the establishment of the Panel and of its work. 

The Telephone Worker 
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A Look Back at the Assembly 

Financial Stability Attained; Satisfactory Membership 
Growth; Greatly Expanded Program Authorized for the 
Coming Year; Officers Placed on Fu II Time; Organ
izing, Publicity, a National Publication to All Members 
Highlight N FT W Assembly Sessions m Chicago 

THE ELEVENTH National Assembly of the NFTW, 

held last month in Chicago, can be looked back on as 

by far the most progressive Assembly in Federation 

history. 

From the financial standpoint alone, the growth has 

been more than satisfactory. Ending a year of operation, 

the first half on a 5c per capita, the second half on a 

10c per capita, the Executive Board was able to report 

that all assignments given to them by the previous 

Assembly had been carried out and at the close of the 

fiscal year the Federation had spent about twelve thou

sand dollars less than it took in. 

Appropriations in the budget for the coming fiscal 

year authorize a greatly expanded program. Testimony 

to the wisdom of the Executive Board and the Assembly 

is the well-balanced way in which the estimated income 

was allocated. 

Funds were earmarked for salaries, organizing, pub

licity, legal counsel expense, committee w~rk and a 

national publication to all members. The commonsense 

way in which the delegates weighed these items, one 

against the other, demonstrated a full appreciation of 

their relative importance. 

Membership growth in the NFTW has been steady 

and healthy, showing an increasing awareness of the 

need for all telephone workers to be in one organization. 

This growth has come from two sources; affiliation or 

reaffiliation of member unions, and growth and expan
sion of affiliated unions, through new members or 

extension of organization into hitherto unorganized 
groups of workers. 

A sizeable part of the membership growth has been 
in the Independent branch of the industry. 
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One of the most progressive steps taken thus far by 

the NFTW was the Assembly's action in placing both the 

President and Secretary-Treasurer on full time jobs, 

changing their terms of office from one year to two 

years and paying them adequate salaries. The value of 

this action will be more and more appreciated as time 

goes on and the entire telephone labor movement will 

be benefitted. 

In its attitude toward the AFL and CIO the Assembly 

showed its intention to break their toehold in the 

industry and bring all telephone workers into the 

NFTW, where they belong. This was demonstrated by 

Assembly authorization of an expanded organizational 

campaign, enlargement of the full-time organizing staff 

and, most important of all, by appropriation of the funds 

necessary to carry out the campaign. 

Reviewing Assembly action on resolutions concerning 

legislative matters and dealings with governmental 

agencies, in every case action of the delegates showed 

·an understanding of labor and liberal legislation and 

objectives seldom found even in conventions of those 

self-styled leaders of the labor movement, the AFL 

and the CIO. 

A significant contribution to the progress of the 

telephone labor movement is found in Assembly author

ization of a national publication to go to all members 

of the NFTW. 

Authorized to begin within the next six months, the 

publication will replace the present Telephone Worker. 

It will be expanded into a "tabloid" style newspaper 

for readability, increased amount of material, and for 

speed in publishing. It will go to every one of the 
171,000 telephone workers in the NFTW. 
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Telephone Panel Off ice rs 

Pearce Da'tis 

w AGE INCREASES adding up, on 
an annual basis, "to many millions 
of dollars" have been contained in 
directives covering workers in the 
telephone industry issued so far by 
the six month old panel, said Pearce 
Davis, Chairman of the National 
Telephone Panel (now Telephone 
Commission), addressing delegates 
to the Wednesday, June 13, session 
of the Eleventh Assembly of the 
NFTW, meeting in Chicago. 

A better, more ordered Bell Sys
tem wage policy has been developed, 
said the panel chairman, and on is
sues other than basic wage rates, 
the panel has done much for a more 
ordered and rational structure in the 
Bell System. 

"Wages pay the grocery bill, buy 
clothes and pay the rent," said Mr. 
Davis, "but non-wage issues are also 
important." While the Panel will 
order no radical changes under the 
guise of a wartime measure, it is 
willing to shorten schedules, and 
more rational traffic schedules are 
already being put into effect, he said. 

So far as "fringe issues" are con
cerned, the panel will "bring them 
up to prevailing practices," he said. 

One of the most important con
tributions made by the Panel to a 
"rational, ordered transition" from 
old to new schedules has been the 
"straight-up adjustment." Under 
this provision, a worker moving from 
an old to a new schedule is given 
full credit on the new schedule for 
his service credit on the old schedule. 
This means that a worker having, say 
six years credit on the old schedule, 
would be moved "straight up" to 
whatever point on the new shortened 
schedule this would bring him, said 
Mr. Davis. 

"We think there should be a gen
eral relationship between the various 
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PEARCE DAJ-'IS 
"Many millions of dollars alrea,ly 

granted ... " 

wage schedules throughout the coun
try, unless there are local differences 
to justify different treatment," he 
said. 

Mr. Davis stated, that so far as the 
public members of the Panel are 
concerned "no sex differentials will 
be recognized in the industry." He 
pointed out that this is consistent 
with NWLB policy, to pay equal 
amounts for a job where it can be 
established that the job being done 
by a woman is the same as the job 
being done by a man. 

Work has begun on establishing 
standards for regrading jobs and a 
policy is being worked out for hand
ling cases in the Independent branch 
of the industry, he said. 

Cases are being handled "more 
expeditiously" than heretofore, stat
ed Mr. Davis. The full effect of this 
will not be felt until the "hangover" 
of cases from the regional boards 
have been settled, he said. 

One of the biggest jobs faced by 
the Panel was "educating" the mem
bers of the NWLB in the highly tech-

nical terms and practices in the 
telephone industry, said Mr. Davis. 
Uniformity in non-wage issues has 
been accomplished. As an example. 
he said, a standard arbitration clause 
has already been used in some cases. 

The long view must be taken, said 
Mr. Davis, and if it is, issues other 
than those involving basic wages will 
assume their proper perspective. 

"Both industry and labor have 
been far-sighted in their approach to 
the work of the Panel," said Mr. 
Davis. "This has been demonstrated 
by the fact that they have placed 
intelligent and far-sighted men as 
their representatives on the Panel." 
Another factor is the support which 
has been given it by the entire 
NWLB. The Panel has received 
"very full support" from the Board, 
he said. 

New cases are coming in almost 
as fast as the old ·ones are processed, 
said Mr. Davis, but the Panel is look
ing forward to the day when cases 
could be "heard one day, decided the 
next, and an order issued on the 
third." That is "an attainable goal," 
he said. 

New problems are constantly aris
ing and new policies are constantly 
being established, stated Mr. Davis. 

Regarding the future, the Panel 
Chairman predicted that the National 
Telephone Panel would last as long 
as the NWLB and as long as the 
Japanese War goes on. 

The fact that the telephone indus
try produces the same thing in 
peacetime as in wartime means that 
reconversion problems will not as
sume the importance they will in 
other industries. The NWLB is 
charged with the responsibility of 
controlling wage decreases as well 
as wage increases, said Mr. Davis. 
The Telephone Panel, as a Board 
agency, also has the same responsi
bility. 

The Telephone Worker 
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Public Memb~rs Davis and Meyer Explain Workings of 
NWLB Agency; Its Formation~ and Some of the 

Problems It Faces 

It would be a disaster to terminate 
stabilization controls, he said, before 
industry converts to peacetime pro
duction. Most of the inflation during 
the World War I period took place 
after the fighting had ended. "That 
may happen this time" said Mr. Da
vis. On the other hand, he said, there 
may be deflation, accompanied by 
wage cuts. "If so, the need for sta
bilization controls would be even 
greater," he said. 

"The nation's postwar goals should 
be a high national income with high 
real wages and an assurance of full 
employment," stated the panel chair
man, "the goal is a better life for all 
people." 

Henry Meyer 

HENRY MEYER, Vice-Chairman of 
the National Telephone Panel, who 
followed Pearce Davis, in addressing 
delegates to the NFTW Assembly, 
reviewed the "bitter struggles and 
long delays" in the first round of 
cases before the regional boards. He 
reviewed the unrest and general dis
satisfaction of workers in the indus
try and the work of the NFTW 
which finally resulted in formation of 
the National Telephone Panel. He 
referred to earlier attempts by In
dependent unions to solve these 
problems by representation on WLB 
committees and pointed out that the 
NFTW had been in the "forefront" 
in this work. 

"This earlier work by a number of 
representatives of the NFTW proved 
to be a valuable apprenticeship for 
later participation in the work of the 
National Telephone Panel when it 
was formed," said Mr. Meyer. 

Reviewing what the Panel means 
to telephone workers, Mr. Meyer 
stated that it means development of 
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an "equitable, logical wage struc
ture" more than anything else. 

The Panel has gained from policies 
established by other Board agencies, 
as actual contract features written 
by them have been used by the 
Panel, said Mr. Meyer. 

A nationwide outlook has been 
developing and there is "much con
sistency in contracts" as a result of 
the Panel's work," he said. "A mass 
of information" about the industry 
is being accumulated. This informa
tion will be valuable, not only to 
telephone workers, but to the entire 
nation. 

The experience of "facing up" 
to the responsibility of sharing in the 
deliberations of a tri-partite govern
mental agency, where industry, la
bor and the public representatives 
sit do,\!Il and work out their problems 
has been an invaluable one. "It is 
an invaluable home front weapon," 
said Mr. Meyer. 

In return, said Mr. Meyer, the 
Panel expects mature responsibility 

HENRY MEYER 
NF T W in the "Forefront" 

on the part of the unions in the in
dustry. Trivial- cases should not be 
brought to the Panel but should be 
settled by "thorough collective bar
gaining at home," he said. Honest 
local collective bargaining and a sin
cere intention to live up to obliga
tions in contracts is absolutely essen
tial, he said. 

Mr. Meyer stated that an addi
tional responsibility which should be 
assumed by the NFTW and the local 
unions is the matter of publicizing 
and explaining the work of the Panel. 
"We don't expect you to like every
thing we do but you should tell your 
members through your papers, and 
by other means, what the Panel is 
trying to do and hovv it arrives at its 
conclusions," he stated. 

Company Must Pay 
Negotiating Time 

A REGIONAL WLB order, direct
ing a company to pay union members 
for time spent in negotiating a new 
contract if the bargaining is con
ducted during \vorking hours, has 
been upheld by the NWLB. 

The board order provided that (1) 
the company is not required to pay 
the members of the committee if the 
negotiations are conducted during 
times other than the regularly sched
uled working hours, (2) the employ
ees shall have the right to be repre
sented by not more than 11 commit
tee members, exclusive of represen
tatives from the international or
ganization, and (3) if the company 
so chooses, the negotiations may be 
carried on during working hours 
provided that the members of the 
committee, not to exceed seven. are 
to be paid for their time. 
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Assembly Authorizes Further 
Work On Insurance Proposal 

AMONG THE multitude of prob
lems besetting us today is the one 
of determining what is to be done 
to provide adequately for the inevi
table time when earnings stop. The 
case is rare indeed, where loss of 
earning power is not felt in the form 
of a drastic adjustment by the work
er or his dependents. That the solu
tion to the retirement problem is 
not an isolated entity, and that it 
closely fits into the natural solution 
for meeting the contingency of death 
or permanent disability was recog
nized by the Eleventh National 
Assembly. 

The significance of the industrial 
pension as a business instrumental
ity has been evaluated. The possi
bilities and probabilities of the fu
ture have been considered realis
tically. We are growing into the 
acceptance of the process of bar
gaining for adequate earnings and 
making our own provisions there
from to the extent that pensions 
social security and other sources 
may fall short of the needed living 
level that speaks for itself as normal 
for ourselves and for those depend
ing upon our earnings. 

In the uncertain future that holds 
the deceptive possibility of a sudden 
stop to earnings, and in the need for 
a reasonable measure of financial 
security there is a community of so
cial and union purpose. The very 
funds set aside for these contingen
cies lend assurance to the freedom 
of mind that is so desirable to every 
worker member. 

Our situation as to the income for 
retirement of workers, although it 
stands in a favorable position with 
workers taken as a whole class, is 
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A complete plan to provide security for telephone 
workers and their families or dependents is scheduled 
for 1945-another result of progressive outlook on 
the part of the Eleventh National Assembly in June. 

By ERNEST J. SWEENEY 
Chairman, 

General Pension Committee 

inadequate. Minority individuals 
will be able to live comfortably on 
the income they will receive month
ly if they qualify for a pension and 
for the old age insurance of the 
Social Security Act, and if they have 
some other accrued funds. On the 
other hand, the majority of individ
uals will be unable to do this, unless 
arrangements of a positive nature 
are set up and used. 

This means something they must 
do for themselves; it takes a tougher 
kind of mental fiber to determine a 
course to be taken that contemplates 
the entirely rational possibility of 
our dropping out of the picture. The 
immediateness of every day's need 
for shelter, diet and recreation, edu
cation and culture tends to lead us 
to brush aside the apprehensions of 
what may happen in the future, and 
what it might do to the cherished 
hopes and aspirations we have set 
up for our o,vn. 

The Eleventh National Assembly 
in Chicago passed a resolution au
thorizing and directing the General 
Pension Committee to submit a com
plete plan to the Executive Board 
during 1945, including an institution 
to be established and operated for 
the members. The institution must 
be properly financed, equipped and 
staffed to furnish insurance and re
tirement annuities to the extent of 
the need for insurance estates in the 
telephone workers' field, at low cost. 
Favorable action by the Executive 
Board and next year's National As
sembly, followed by the support of 

the field membership in furnishing 
the necessary capital and in partici
pating in the service to be made 
available will create a powerful and 
well-integrated economic group. 

Specialized assistance will be 
called upon to work out the details. 
The city and state. of the headquar
ters, the financial structure of the 
institution, its administrative or
ganization, arrangements for serv
ices of various kinds, investment 
counselling, statistical and actuarial 
accounting, provisions for various 
other specialist personnel, probabili
ties as to costs of operation, deter
mination of rates and policy or con
tract provisions and many other de
tails are being worked out. 

When all these arrangements have 
been set up, you will be asked to 
examine them. You will be asked 
whether or not you support the 
general purpose, whether your par
ticipation can be expected either as 
an investor in the capital structure 
or as the holder of policies, or both. 
In case it is necessary and desirable 
to form a corporation, there will be 
a liberal and reasonable retw·n on 
the investment for those who pur.
chase stock. To the purchasers of 
insurance policies and annuities 
there will be a liberal saving. Your 
funds would be placed in the hands 
of the best investment minds avail
able. 

The delegates to the National 
Assembly were all furnished with a 
copy of the supplement to the Gen
eral Pension Committee's annual re
port. This supplement contains in
formation on the proposed plan. 
Your representative will be glad to 
discuss it with you. 

The Telephone Worker 
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Importance of Department 

WITH THE ACCESSION of Lewis 
B. Schwellenbach to the post of 
United States Secretary of Labor, 
replacing Frances Per kins, there is 
some speculation in Washington as 
to possible changes in makeup and 
operation of the Department and 
its effect on the labor movement. 

To labor, organized and otherwise, 
the most important cabinet post is 
that of Secretary of Labor, and the 
Department of Labor, now headed 
by Mr. Schwellenbach, is most im
portant to working men and women. 
Many labor leaders, after Mrs. Per
kins' 12 years on the job, have ex
pressed the opinion that some per
son closer to organized labor and 
more directly interested in its wel
fare, might cause the Department to 
more adequately fulfill its proper 
function, serving the American 
worker. It is probably these expres
sions of dissatisfaction which caused 
President Truman to change the 
leadership of the Department. 

DEPARTMENT'S JOB 

The Department of Labor, cre
ated in 1913, is charged with the 
responsibility of "fostering, promot
ing and developing the welfare of 
American wage earners, improving 
their working conditions and ad
vancing their opportunities for prof
itable employment". 

The question is-Does the Depart
ment of Labor fulfill its function of 
serving the nation's wage earners as 
completely as the Department of 
Agriculture serves the farmer, or 
the Department of Commerce serves 
businessmen, big and small? 

The Department of Agriculture, 
created in 1862, is directed by law 
"to acquire and diffuse useful in
formation on agricultural subjects 
in the most general and comprehen
sive sense". The Department per-
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of Labor May Increase 

Need Clearly Defined Agency in Washing
ton to Handle All Wage-Earners' Problems 

forms functions relating to research, 
education, conservation, marketing, 
regulatory work and agricultural ad
justment. 

It conducts research in agricul
ture and industrial chemistry, the 
industrial uses of farm products, en
tomology, soils, agricultural en
gineering, agricultural economics, 
marketing, crop and livestock pro
duction and the like. 

The Department makes research 
results available for practical farm 
application through extension and 
experimental station work in co
operation with the states. 

It also provides crop reports, com
modity standards, federal meat in
spection service, and other market
ing services. It administers more 
than 50 regulatory laws designed to 
protect the farmer. 

It provides rural rehabilitation 
and guarantees farmers a fair price 
and a stable market through com

.modity loans and marketing quotas. 
The Department of Commerce was 

created in 1903. The statutory func
tions of the department are to "fos
ter, promote and develop the foreign 
and domestic commerce, the mining, 
manufacturing, shipping and fishing 
industries, and the transportation fa
cilities of the United States". 

The Department thus has as its 
main reason for being, the further
ance of the welfare of business in
terests. 

An impartial observer of the De
partment of Agriculture cannot fail 
to agree that' the department is 
wholeheartedly devoted to the inter
ests of the nation's farmers. 

There is no question that the De
partment of Commerce has been 
"of, by and for" business. 

But while the nation's farmers 
and businessmen have their own 
departments, actively campaigning 

and functioning in their behalf and 
for their own interests, the same 
can hardly be said of labor's depart
ment, the Department of Labor. 

Much of the Department's work 
involves the compilation of statistical 
material on various industries, health 
and accident studies, cost-of-living 
surveys, and the like. 

And even some of this material 
has been alleged to be inaccurate. 

Not long ago, organized labor, un
satisfied with the accuracy of the 
Department's cost-of-living studies, 
made a study of its own. That study 
indicated that the Department's fig
ures failed to show the full rise in 
living costs. 

Let an official of a farm organiza
tion or a businessman come to 
Washington and he will be as;isted 
by some official of the Department 
which serves his interests. 

But the average union official 
knows from experience that he can 
get little assistance from the De
partment of Labor. If his trip con
cerns wages, he goes to the War 
Labor Board, to the office of the 
Director of Economic Stabilization, 
or even to the OP A. 

OTHER AGENCIES HELP 

If the trip concerns a collective 
bargaining matter, his business is 
with the National Labor Relations 
Board. The United States Employ
ment Service handles employment 
problems; the War Manpower Com
mission problems of manpower. 

Rarely do these agencies refer 
such matters to the Department of 
Labor. 

There is lacking in Washington a 
clearly defined central agency for 
serving the nation's wage earners. 
That centralized agency should be 
the Department of Labor. 
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Full Employment Act Is Now 
Being Considered by Congress 

THE FULL E~PLOYMENT ACT 
of 1945, now under consideration by 
Congress, was introduced into the 
Senate by Senators Murray, Wagner, 
Thomas of Utah and O'Mahoney. A 
companion bill, identical in every 
respect, was introducted into the 
House by Congressman Patman. 

The proposal, which bears the en
dorsement of the NFTW and other 
branches of Organized Labor, pro
vides essentially for determining the 
estimated number of available work
ers and the estimated expenditure 
necessary to provide jobs for them. 
The bill makes no specific legisla
tive proposals to combat unemploy
ment, leaving the question open, to 
be settled by Congress as the need 
arises. 

Salient Features: 
National Budget. The President 

shall submit to each session of Con
gress a National Production and 
Employment Budget setting forth 
(a} the estimated size of our labor 
force, (b) the estimated investment 
and expenditure required to pro
vide employment for the labor 
force, and ( c) the estimated in vest
ment and expenditure that will be 
made in the absence of an attempt 
to balance the budget. 

Deficit Programs. When there is 
a prospective deficit, the President 
shall submit (a) a general program 
for encouraging non-Federal invest
ment and expenditure, particularly 
by private enterprise, and (b) rec
ommendations of legislation needed 
for such a program. If non-Federal 
investment and expenditure will be 
insufficient, he shall submit a pro
gram for Federal investment and 
expenditure, up to the level re
quired for full employment. 

Surplus Programs. When there is 
a prospective surplus of investment 
or expenditure, the President shall 
submit a program for preventing 
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inflation and diminishing investments 
or expenditures. 

Topics to be Covered. The pro
grams shall include anti-monopoly 
measures and may include policies 
and activities on banking, currency, 
competition, wages, working condi
tions, foreign trade, investment, ag
riculture, taxation, social security, 
development of natural resources 
and other matters. 

Administration. The Budget shall 
be prepared by the Executive Office 
of the President, under his super
vision, in consultation with his Cab
inet and other heads of Depart
ments. The estimates shall be sub
mitted to the Departments for plans 
and programs. The President may 
establish advisory boards of indus
try, agriculture, labor, state and lo
cal government and other repre
sentatives. A Joint Committee on 
the National Budget of the Senate 
and the House shall study the 
budget and report by March, each 
year, its findings and recommenda
tions for the guidance of other Con
gressional committees. The Presi
dent shall review quarterly all Fed
eral investments and expenditures 
to ascertain needed changes, and 
subject to Appropriation Acts shall 
vary expenditures as needed for 
full employment. 

Enabling Legislation Needed. None 
of the programs submitted can be 
carried out without additional leg
islation on the subject and this Act 
is not to be construed to call for 
(a) government operation of pro
ductive facilities, (b) compulsory 
allocation of manpower, (c) changes 
in existing appropriation procedures, 
( d) disclosures of trade secrets or 
publication of information harmful 
to persons supplying it. 

Organized labor has endorsed 
this bill mainly because it acknowl
edges governmental responsibility 

for efforts to maintain full employ
ment and because it approaches the 
problem in a direct and systematic 
way. The bill employ provides a 
manpower budget and machinery 
for the use of that manpower to 
provide a high level of employment 
and as high a standard of living as 
possible. 

When a worker and his family 
budget their income and plan for 
the future, they are considered to 
be exercising good judgment. When 
a businessman does the same thing, 
he is said also to be exercising good 
judgment. 

Organized labor believes that it 
is also good judgment for the nation 
as a whole to do the sort of plan
ning provided for in the Full Em
ployment Act of 1945. 

Buying of New Cars 
Will Not Be Easy 

FREE AND EASY purchase of new 
automobiles is far from an imme
diate prospect, WPB Chairman J. A. 
Krug said recently, despite his an
nouncement that the automobile in
dustry had been given permission to 
make approximately 200,000 passen
ger cars during the remainder of 
1945-if it can obtain materials. 
Krug said that OP A Administrator 
Chester Bowles had informed him 
that cars will continue to be rationed 
until the needs of essential users are 
met. 

Did you know . . . 
There are 6,745 Independent Tele

phone Companies in the United 
States. Almost half of them are 
concentrated in eight states-Iowa, 
Illinois, Kansas, Texas, Missouri, 
Minnesota, Wisconsin and Indiana. 
Each of these states has more than 
300 companies. 
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Northwestern Acts to 
Help Returning Vets 

THE NORTHWESTERN Union of 
Telephone Workers has taken an 
important step in the direction of 
safeguarding the rights of returning 
veterans in the appointment of one of 
the members of its ~.General Board 
of Directors as a liaison officer in the 
handling of Post War Planning and 
Veterans' affairs. 

Mr. J. W. Boustead, Des Moines, 
Iowa, has been given this job. A 
veteran of World War No. 1 and a 
member of the American Legion, 
Mr. Boustead is well qualified to 
handle the work to which he has 
been assigned. 

Mr. Boustead is currently engaged 
in distribution of bulletins explain
ing the benefits to veterans from the 
G. I. Bill of Rights and the best ways 
to get the maximum benefit from 
the legislation. Using the medium 
of pamphlets and articles in Pact 
News, Northwestern's publication, 
he is urging the veteran and his 
dependents to take full advantage 
of the benefits the veteran has 
earned through his military service. 

"The country is not giving the 
veteran a thing he is not entitled 
to", said Mr. Boustead, "and he 
should not be ashamed to make his 
request for the rights or privileges 
offered." 

"The veteran of World War I was 
given $60.00 upon discharge and was 
left to his own resources in finding 
his way into civilian life", said Mr. 
Boustead. ''Today the situation is 
different. The keystone for veter
an's security is in the G. I. Bill of 
Rights which makes provision for 
their education, loans and un
employment benefits. There are 
many parts of this Act which will 
benefit the returning serviceman 
and his dependents". 

Some of the unions in the NFTW 
have already put into operation plans 
like the one adopted by Northwest
ern. Others are planning similar 
activity. With veterans returning in 
ever-increasing numbers, the need 
for comprehensive programs be
comes more and more urgent. 

July, 1945 

Chicago Commercial 
Wins Wage Increase 

w AGE ADJUSTMENTS ranging 
from 92 cents a week to $2.27 a week 
are contained in an NWLB directive 
covering the 1485 Illinois Bell Com
mercial Workers represented by the 
Commercial Telephone Workers 
Union. The increases are retroactive 
to May 28, 1944. 

The directive provides that the 
contract shall be considered open 
for collective bargaining on wages 
any time after May 28, 1945. 

The union is granted a standard 
maintenance of membership clause 
and arbitration, including a require
ment that the company notify the 
union of all grievances presented. 

Shortened schedules are provided. 

The directive provides that the 
company furnish the union with a 
monthly report of all "merit in
creases" granted during the preced
ing month. 

Women 1s Bureau Urges 
Elimination of 
Sex Differentials 

CONTRACT CLAUSES which 
eliminate sex differentials and pro
vide for maternity leaves are urged 
by the Women's Bureau of the De
partment of Labor as bargaining 
objectives for women trade union
ists. 

The Bureau suggests particularly 
that provisions should be negotiated 
whereby pregnancy should not be 
cause for dismissal and providing 
for granting of leaves of absence of 
not less than six weeks before child
birth and two months after, with 
additional leave up to one year on a 
physician's statement of need, and 
accumulation of seniority for the 
first three and one half months of 
absence, with retention of seniority 
for a year from the time of leaving 
work. 

Helen Smith Has 
40 Years Service 

0 N JUNE 12, second day of the 
Eleventh National Assembly in Chi
cago, Miss Helen M. Smith, Balti
more, President of the Maryland 
Federation of Telephone Clerical 

Workers, and 

1 delegate to the 
I Assembly fr o m 

that union, cele
brated 40 years of 
service in the tele-
phone industry. 

Born in Balti
more, Miss Smith 
has lived there all 
her life. She went 
to work for the HELEN M. 

SMITH Maryland Com-
President, Mary- pany on June 12, 

land Clerical 1905 and has been 
Union 

employed contin
uously in Baltimore since then. 

Miss Smith entered union work 
in 1937 and was one of the original 
organizers of her home union, and 
has attended almost all the National 
Assemblies thus far. She represents 
667 members, all from the white col
lar group in the Accounting and 
Commercial departments of the 
Maryland Company. 

Wire C11tback Effect 
On Labor Held Slight 

~MED SERVICE requirements for 
communications wire have been cut 
back from 313,500 miles monthly to 
218,000 miles, members of the Copper 
Wire and Cable Industry Advisory 
Committee were recently informed 
by WPB officials, the agency said. 
Field wire requirements represented 
the largest reduction, dropping from 
211,000 miles monthly to 156,000 
miles; assault wire from 83,000 miles 
to 52,000 and long range wire from 
19,500 to 10,000. 

WPB officials reported they did 
not believe the cutbacks would af
fect labor to any great extent as they 
expected most open capacity to be 
speedily filled with essential civilian 
orders. 
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A Review and Preview of 
NFTW Education Activities 

THE NATIONAL Education De
partment of the NFTW is nearly two 
years old. Despite an extremely lim
ited budget, quite a bit of progress 
has been made. A disappointment in 
the necessity of "Economic En
trenchment", when all committees 
were instructed to curtail expendi
tures, proved not to be a handicap. 
Instead the work of the NITW Edu
cational Department was diverted 
into different channels. Since last 
June, emphasis was placed on giving 
direct help to member unions in the 
establishment of their own educa
tion departments and starting them 
off toward the fulfillment of their 
own programs. 

It is a healthy indication that 
many of our education directors are 
now working under their own steam, 
experimenting with new approaches 
and developing their own ideas. 

ADVISORY AND OFFICER 
TRAINING CONFERENCES 

The NFTW Education Department 
was called upon to help its affiliates 
in various ways. Four affiliates asked 
the NFTW Education Director to 
confer with their education directors 
to help draw up education programs 
for their unions. Three unions re
quested assistance in conducting one 
day conferences in connection with 
their officer training programs. Upon 
three occasions, general councils and 
officer groups were addressed, and 
one union invited the NFTW Educa
tion Director to address a mass 
meeting on the evening preceding 
an education conference of union 
officers within that area. 

EDUCATION CONFERENCES
ANOTHER NFTW PROJECT 

Most encouraging was the re
sponse to the two-day education 
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conferences staged by the NITW 
Education Department. 

In July of last year at Lake For
est College, Lake Forest, Illinois, 
through cooperation with the Sum
mer School for Office Workers, Inc., 
we held a,two-day conference which 
we called the NFTW Weekend Insti
tute. Twenty-eight were present, 
representing 10 unions. Not only 
education directors, but ranking offi
cers, committeemen and stewards 
were in attendance. 

This conference was unique; for 
while it was an all-telephone worker 
project, it was the first time in any 
NFTW conference that resource peo
ple from various sections of the la
bor movement, from educational in
stitutions and from governmental 
agencies were invited to assist in 
leading discussion groups. 

EDUCATION DIRECTORS 
CONFER 

In November, the NFTW Educa
tion Director issued a call to all 
education directors of member un
ions to meet for its first NITW Edu
cation Directors' Conference. Twen
ty-two responded, representing 14 
unions, coming from as far east as 
Washington, D. C., and as far west as 
Tacoma, Washington. Some unions 
sent four delegates. 

A great deal was accomplished 
at this two-day Chicago conference. 
We reviewed and analyzed the edu
cational activities of each union 
and discussed educational techniques 
which could be readily applied with
out specialized training. We evalu
ated different methods of officer 
training and explored the possibili
ties of utilizing various community 
resources to help us locally in the 
extension of union education (such 
as universities, colleges, education 
services, etc.). Recreation spon-

sored by the union, veterans' prob
lems and union counselling were 
just some of the things we covered. 

Education directors left with the 
feeling that they gained much from 
contact with others who were active 
in union education and whose ex
periences were similar to theirs in so 
many respects. 

MATERIAL PUBLISHED 
During the first year of it! ex

istence and the first half of the sec
ond year, the most important job of 
the NFTW Education Department 
was the preparation and publication 
of material for the use of its affiliates 
both for rank and file education and 
for officer training. We now have to 
our credit the following pamphlets: 

NFTW-Your Union 
Collective Bargaining and Your 

Union Contract 
Guide for Education Directors 
Parliamentary Guide 
Labor History Chart 
Monthly Bulletin Board Posters 

Sample pamphlets were prepared 
for a specific local purpose, but made 
available nationally for the use of 
NFTW affiliates. With minor adjust
ments these pamphlets could be, and 
in many instances were, adapted to 
the local conditions of each member 
union. These sample pamphlets 
were: 

Your Union is Democratic 
What a Union Representative 

Must Know 
Pass the Ammunition (a dues 

increase pamphlet) 
From time to time pamphlets is

sued by the Department of Labor 
were distributed to each affiliate. 
Among these were: 

Settling Plant Grievances 
Preparing a Stewards' Manual 
A Guide to Labor Legislation 

and others 

The Telephone Worker 



i 

PROJECTED ACTIVITIES 
The coming year will be one of 

increased activity for the NFTW 
Education Department. Plans will 
be on a modest scale with an attempt 
to complete each activity planned 
before embarking upon any ambi
tious program. Listed in the order 
of its importance and precedence, 
the following are recommendations 
on the coming NFTW activities: 

1. Revision of NFTW-Your Un
ion. 

2. Short organizational leaflet cov
ering NFTW activity. 

3. Preparation of membership 
chart or map showing membership 
of each affiliate. 

4. Regional conferences - make 
available to more people. 

5. Continuation of monthly bulle
tin board posters. 

6. Codification of labor ethic~. 
7. Continued aid to member un

ions in matter of assisting in officer 
training and planning of education 
programs. 

8. Closer coordination with educa
tion directors of each affiliate. 

9. Monthly press r-eleases. 
10. National Education Conference 

( after the war) . 
11. Special summer institutes 

wherever possible (weekend). 

From time to time these recom
mendations may change. Sometimes 
the urgency of a situation requires 
that a job be done to meet it. Other 
times the need for a specific proj
ect is no longer there, so it can be 
readily seen that an education pro
gram must be flexible to allow for 
changes. 

If these immediate plans are ful
filled within the next year, the ex
pansion of the NFTW education pro
gram will steadily shape, one step 
at a time. These are the tangible 
things-the things that do not sound 
like important undertakings, but 
will undoubtedly prove to be so. 
In the regional education confer
ences planned, its benefits will be
gin to reach into each member 
union. We shall be able to take our 
places alongside the more mature 
unions which have long specialized 
in worker education, confident that 
our contribution to that cause is 
noteworthy. 
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55c Rate Needs 
No O.K. by WLB 
EMPLOYERS WHO wish to raise 
wage rates to a point not in excess 
of 55 cents an hour may do so with
out obtaining approval of WLB, the 
NWLB announced last month. The 
raising of the limit from 50 to 55 
cents is in effect only a change in 
procedure, since the board has been 
approving voluntary adjustments up 
to 55 cents an hour when the neces
sary application was filed, the board 
pointed out. 

The change was brought about 
through a revision of the board's 
General Order No. 30, which also 
was amended so as to stipulate that 
increases between 50 and 55 cents an 
hour may not "furnish a basis either 
to increase price ceilings of the com
modity or service involved or to re
sist otherwise justified reductions in 
such price ceilings." Previously this 
restriction was applied to increases 
above 40 cents an hour. 

Approval of the board must still be 
obtained for proposed adjustments 
in rates above 50 cents for which 
price relief will be sought or which 
will be used to resist otherwise justi
fied reductions in price ceilings, as 
well as for adjustments above 55 
cents an hour which may be deemed 
necessary because of the adjustments 
up to 55 cents made without board 
approval. 

Discharged Vets 

REQUIRING A DISCHARGED 
veteran to file new bonding and 
hiring applications before being re
instated to his former job contra
venes the Selective Service Act, 
according to a recent ruling of the 
Sixth Region of the National War 
Labor Board, in Chicago. 

The Board ordered the company 
involved to discontinue the practice. 
It was pointed out that the mere 
notification by a veteran of his wish 
to return to his work is sufficient to 
establish his claim to it under the 
Selective Service Act. 

Production Problem 
Even After V-E Day 

FOR THE FIRST time in the history 
of monthly munitions scheduling, 
the output last March exceeded the 
scheduled rate, Hiland G. Batcheller, 
WPB Chief of Operations, says in a 
recent report. The margin was not 
large--less than 1 percent, he says, 
but the total was 7 percent above 
February, and the best since last 
October. 

But some of the production prob
lems ahead are still serious, the re
port continues. However, while 
American armies were still firing 
shells at German troops, the adjust
ment from a two-front to a one
front war was already started with 
the April ammunition, tank and 
plane cutbacks, and this adjustment 
will accelerate from now on. 

"If we think of the post V -E Day 
job as too easy; if we look only at 
the over-all figures and forget the 
acute shortages in textiles, in leather 
and in other trouble spots; if work
ers leave the war plants too rapidly 
to settle in permanent peace-time 
jobs, and management scrambles to 
get back to business as usual-there 
is danger that we shall not meet 
even the reduced goals," the report 
goes on. "The amount of munitions 
we must still provide--$48,000,000,000 
in the first year after VE-Day-is 
staggering measured by any stand
ards except our own production in 
the past two years." 

The report adds that even where 
requirements are reduced, the cut 
will in some cases be a paper one. 
For example, in certain communica
tions and electronics items, require
ments will come down substantially, 
but this will merely narrow the defi
cit between requirements and pro
duction, and not create a surplus. 

Vast Tonnage Moved 

A SINGLE quartermaster truck 
company moves as much as 3,000 tons 
of engineering equipment, clothing, 
food and gasoline supplies each week, 
and consumes more than 25,000 gal
lons of gasoline doing the job. There 
are hundreds of such companies in 
the theaters of war. 
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Labor Integration in the Community 

SINCE the conception of the mod
ern Labor movement, in the late 
1870's, Labor organizations have 
been unique, and virtually alone, in 
their attempt to raise the economic 
standards of their membership. 
Their forerunners, the defunct 
"Knights of labor" engaged in poli
tics for this purpose, but neither the 
early Unions nor the modern Unions 
have considered themselves an in
tegral part of the community, a part 
of modern Society. 

INDUSTRY ORGANIZED 
Industry with its many organiza

tions, the National Association of 
Manufacturers, Chambers of Com
merce, the Civic Clubs, and more re
cently the Committee for Constitu
tional Government, the Christian 
Front, America First, etc., have al
ways been keenly aware of the force 
of public opinion, and have utilized 
every method to isolate the Unions. 
This attempt has been largely suc
cessful because it has not been coun
teracted by any organized or well 
founded attempt at bettering Union 
Public Relations. Present day Unions 
have largely come to the conclusion 
that it is impossible to raise the eco
nomic standards for their members 
without bettering all working peo
ple, white collar as well as craft peo
ple, and unorganized as well as or
ganized groups. 

It has become apparent that the 
Labor Organization is truly a Wel
fare Organization, not merely an in
stitution devoted to raising the "take 
home pay". The worker is affected 
not only by the amount of his pay
check but by the buying power of 
his dollar, living conditions in the 
community, Social Security or pen
sion for his old age, educational op
portunities for his ehildren, etc. 
Modern Union movements, then, 
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must strive toward a better RELA
TIVE position for their members. 

The foregoing facts lead to the 
conclusion that the Labor Organi
zations must drop· the fence they 
have erected around themselves by 
their failure to participate in com
munity welfare planning, and Labor 
leaders must enlarge their view
point and work toward a generally 
bettered condition in the Communi
ty, State and Nation. 

An analysis of a community dis
closes the fact that there are only a 
few Social Agencies, excluding La
bor Organizations, which actually 
represent groups large enough to 
be influential on a major scale. His
tory discloses that with these groups 
hostile, they have done more to 
break strikes and stymie workers 
organizations than any other fac
tion or group of factions. They are: 
Organized Welfare Churches, Or
ganized Agriculture, Civic Clubs 
and the Press. 

The attitude of distrust and oppo
sition found in these groups is easily 
explained when we realize the very 
small amount of effort we have made 
to explain to them, and to the public, 
our position and intentions. Some 
opposition is to be expected because 
these groups naturally resent the in
trusion into their field of commu
nity planning by another association 
as powerful as the Labor group. 

Labor, who comprises the largest 
supporting group, both for private 
welfare and tax supported welfare 
organizations, has largely left the 
management of these institutions in 
the hands of Industry. Many of our 
leaders think of these programs, that 
is, Old Age Assistance, Unemploy
ment Insurance, Social Security, 
Park and Playground Administra
tion, University and College Opera
tions, etc., as government functions. 

All of these, however, have boards 
of control comprised of individuals 
appointed by City or County Com
missioners or State Governors. 

The so-called private agencies, 
which Labor also supports finan
cially, have boards of control which 
are largely self perpetuating. That 
is, board members appoint their own 
successors. There are about 40 pri
vate agencies in the average com
munity (Community Chest, Child 
Welfare, Crippled Children's Com
missions, etc.). Some of these agen
cies are both public and private, be
ing supported partially by tax funds, 
and partially by public subscription. 

Every major community has a So
cial Service Exchange, sometimes 
called Index, which is a common 
record agency only. This organiza
tion keeps an index of Welfare, 
Clinic and Selective Service Boards 
and many other agency records as 
a matter of preventing duplication of 
case work. Labor certainly should 
have representation on the Exchange 
Board of each of these Exchanges 
to prevent Industry from using their 
records in lieu of the outlawed 
"Black Lists". 

The Welfare directors of the CIO 
have been active in securing ap
pointments on these Exchange 
Boards recently. The Legislative 
delegates of the Railroad Brother
hoods and the AFL are also appear
ing occasionally in these functions. 

UNIONS SHOULD HELP 
Telephone Unions should identify 

themselves with the local fund rais
ing campaigns more directly and 
should press for representation on 
Boards of each of the major Welfare 
Agencies. Board meetings are usu
ally held monthly, quarterly or 
semi-annually, in the daytime. Time 
consumed in attendance at these 
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meetings is small and the effort is 
well repaid. Specialization in this 
field is advisable, however, and the 
Communications Council in each 
large community should appoint one 
or more Communications Delegates 
to handle this phase of Union ac
tivity. 

Many community projects can be 
handled in conjunction with the 
Churches. In those communities 
where other Labor organizations are 
cooperative, especially where there 
is a joint Labor Council, it has been 
found that Organized Labor and the 
Churches have many interests in 
common. Eradication of slums, mini
mizing Sunday work, establishment 
of adequate Playground and recrea
tional facilities, and a common in
terest in educational opportunities 
are a few of the projects of joint in
terest. Discussion of these and relat
ed problems with the Church leaders 
serves a dual purpose. It broadens 
Union thinking and influence and 
serves to convince Church leader
ship that the Union Movement is not 
a selfish one, but proposes better 
living conditions for mankind in 
general. 

Joint dinner meetings and dis
cussions with the 5 large Labor 
Movements represented and the 
Council of Churches, Ministerial Al
liance, Colored Ministerial Alliance, 
Catholic Diocese Officials and Jew
ish Synagoge Rabbis have been 
found to be very successful. 

Veterans Organizations are moving 
in the direction of Community Inte
gration with the organization of the 
"Forty and Eight" councils, etc. La
bor should arrange to hold discus
sion meetings with these organiza
tions to discuss common problems. 

U. S. Supreme Court O.K.s 
Literature Distribution 

CoMPANY RULES which prohibit 
the distribution of Union literature 
on company premises on employees' 
own time have been found by the 
U. S. Supreme Court to be an unfair 
labor practice and a violation of the 
National Labor Relations Act. 

The company involved, a Georgia 
manufacturing plant, had laid off 
employees for distributing handbills. 
The men were ordered reinstated 
with pay for lost time. 
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NWLB Announces 
Discharge Policy 

A STATEMENT of principles on 
disciplinary discharges "occurring in 
the ordinary course of plant opera
tions" has been announced by the 
NWLB, public, labor and industry 
members concurring unanimously. 

The statement, clarifying the 
Board's policy and procedure ap
plicable to labor disputes concerning 
disciplinary discharges and suspen
sions alleged to be without just 
cause, said that in regard to dis
charges occurring during a strike 
it is the well-established policy of 
the Board to order reinstatement of 
discharged employees "as a neces
sary consequence of its consistent 
policy of maintaining the status 
quo." Any subsequent disciplinary 
action by management can be taken 
up as a grievance and, if necessary, 
submitted to arbitration. 

In regard to discharges occurring 
in the ordinary course of plant op
erations, the statement said, "the 
situation is often aggravated by (1) 
lack of an adequate contract proce
dure for speedy and final disposition 
of grievances and (2) uncertainty as 
to the exact status of the discharged 
or suspended employees while the 
grievance is being processed." 

The principles adopted by the 
Board for these situations are in part 
as follows: 

"1. A disciplinary suspension or 
discharge alleged to be without just 
cause should be taken up as a griev
ance and finally determined under 
the grievance procedure as speedily 
as possible. Rapid disposition of 
grievances concerning disciplinary 
actions of management is essential 
to orderly industrial relations. 

"2. Grievances which cannot be 
settled by negotiation should be 
promptly submitted to an arbitra
tor or umpire for final and binding 

Principles Laid Down to 
Cover Disputed Layoffs 

decision, with power to order rein
statement and back pay in appro
priate cases. 

"3. Management has the right, in 
the absence 0£ agreement to the con
trary, to direct a discharged or sus
pended employee to remain away 
from work until the grievance has 
been finally determined. A reason
able opportunity should be provided 
for the employee, before leaving the 
premises, to report the details of his 
grievance to the union official au
thorized to present it. 

Technique Developed 
To Place Handicapped 

DEVELOPMENT OF a simplified 
selective placement technique, which 
makes easier placement of handi
capped persons in jobs they can do 

best, has been reported by WMC 
Chairman Paul V. McNutt. Devel
oped by WMC occupational analysts, 
the new technique is used as part of 
WMC's personalized counseling ser

vice. 
The purpose of the technique is to 

match handicapped persons with jobs 
in which their occupational limita
tions will not affect their ability to 
work, McNutt said. 

The technique employs a check 
list used by USES and industrial per

sonnel officials. It lists physical ac
tivities in such terms as walking, 

lifting, sitting, and lists working con
ditions in terms of inside or outside 
work, noisy or quiet, dusty dry 
places and wet. Against these and 
similar terms are checked other facts 
concerning a particular job. The 
physical abilities of the applicant are 
matched against the job in determin
ing what work the applicant can do. 
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Michigan Traffic 
Accepts "Supreme 
Authority" of N FTW 

f HE MICHIGAN Telephone Em
ployees Federation (Michigan Traffic 
and Accounting) has recently 
amended its constitution and one of 
the amendments has particular sig
nificance nationally. It is short and 
to the point and indicates progres
sive thinking on the part of Michigan 
Traffic and Accounting members. 
The amendment reads: 

''This Federation is an organic 
part of the National Federation of 
Telephone Workers whose supreme 
authority it accepts on all inter
union matters, anything herein 
relating to local autonomy notwith
standing." 

In notifying the National of her 
union's action Mrs. Frances Smith 
MTEF president, stated, "To th; 
proponents of local autonomy, this 
self imposed restriction may appear 
strong, but we in Michigan believe 
that if there is one cardinal principle 
that a century of Labor History has 
demonstrated, it is that no labor 
organization, whose implications are 
purely local, can survive. This con
viction grows stronger as we con
tinue to observe, throughout the 
telephone industry, the same union
resisting policies on the part of man
agement, the same propaganda, the 
same method and pattern in even 
the smallest details of operation. 

"We believe that to successfully 
combat the maneuvers of organized 
management we should not have the 
right to take any action locally 
which would adversely affect tele
phone w o r k e r s elsewhere. 

"Until such time as we have one 
national constitution and local by
laws which set forth authority na
tionally and locally, we believe our 
amendment acknowledging the su
preme authority of the National 
Federation of Telephone Workers 
on all inter-union matters will serve 
as a local prop to our national prin
ciple of 'One Industry, One Union
the NFTW.'" 
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ACA Files Company 
Domination Charges 

THE PACIFIC COAST Telephone 
Works Union now being formed on 
the West Coast, under NFTW spon
sorship, must be making headway. 

At any rate, the American Com
munications Association (CIO) must 
think so, because that CIO affiliate 
has brought "company domination" 
charges against the Pacific Telephone 
and Telegraph Company for "main
taining a company union". 

In filing the charges the left wing 
ACA has followed accepted CIO 
practice of using the taxpayers' 
money to further CIO organizing 
campaigns. The difference in this 
case, though, is that they could not 
wait until the new union was formed 
before filing charges. 

The reason for the anxiety of the 
ACA is obvious. If the Pacific Coast 
union is formed it will combine the 
17 existing west coast unions into a 
single bargaining unit. In the proc
ess ACA is liable to be squeezed out. 

One wonders where this tiny CIO 
affiliate gets the money to finance 
its activities. It could hardly be 
squeezed out of the few thousand 
members now in the ACA and, after 
the AFL beat the CIO out in the 
Western Union case, it is unlikely 
that the CIO would care to throw 
more good money after bad. 

The most likely answer is that 
some of the "paru,-line" unions in 
the CIO, more interested in the 
furtherance of their own political 
objectives than in the progress of 
the labor movement, are helping 
finance the ACA organizing drive. 

I BEW Electricians Try 
To Grab Phone Work 

ATTEMPTING TO grab Connecti
cut telephone work, members of the 
International Brotherhood of Elec
trical Workers, in spite of their 
union's "no-strike" pledge, recently 
walked out on their jobs at a syn
thetic rubber factory in that state. 

Work was held up on the project 
and the issue was certified to the 
WLB for settlement. 

Illinois Plant Signs 
Up Independents 

THE ILLINOIS Union of Telephone 
Workers, unaffiliated, has recently 
completed the organizing of two 
groups of workers employed by In
dependent telephone companies in 
the state of Illinois. 

Employees of the Illinois Con
solidated Telephone Company voted 
191 to 43 for the IUTW as bargaining 
representative and employees of the 
Pekin (Illinois) Division of the 
Middle States Telephone Company 
voted 54 to 4 for the IUTW. 

Since winning these two NLRB 
elections the union is planning the 
organizing of other Independent 
groups. 

Texas Plant Wins Raise 
For Independent Workers 

TEXAS PLANT has reached agree
ment with the Texas Telephone 
Company, Sherman, Texas (Ind.) on 
a five and six cents an hour increase 
for the workers represented by the 
unions. Understanding ha s b e en 
reached on continuance of a six-day 
week for at least the next several 
months. 

The wage increases for this group 
of workers total 12½ cents per hour 
since January, 1942. 

Impaired Workers' 
Efficiency Studied 

JOB PERFORMANCE of physically 
impaired workers is approximately 
equal to that of the able-bodied, 
according to a comparative study 
made in 43 industrial establishments 
of the War and Navy Departments 
by the U. S. Civil Service Commis
sion. Considering such factors as 
turnover, accident rate, productivity 
and efficiency, medical officers of the 
Commission studied the job per
formance of 2,858 physically im
paired w o r k e r s and of 5,523 
able-bodied workers. Workers ob
served were of the same sex and 
comparable with respect to age, 
length of experience on the job, and 
salary. 

The Telephone Worker 



Unions Represented at Eleventh National Assembly, 
Chicago, Illinois 

Voting Amount 

Name of Organization Delegate of Votes 

Associated Communications Employees, Accounting ................... Lawson, G. 0. 291 

Associated Communications Employees, Commercial. .................. Chittenden, T. P. 280 

Associated Communi~?tions, Employees, Plant ......................... Buckley, D. (Proxy) 

Associated Communications Employees, Traffic ........................ Borgan, G. G. 

1137 
2179 

Association of Commercial Telephone Employees, Southern Calif ....... Hebner, N. J. 640 

Association of Communication Equipment Workers ................... Frydle, Joseph R. 2525 

Chicago Telephone Traffic Union ..................................... Jascot, Emma I. 5941 

Cincinnati Federation of Telephone Workers .......................... Sigafoose, J. E. 1370 

Commercial Telephone Workers Union ................................ Hackett, E. R. 1231 

Communication Equipment Workers ................................... Flax, Charles H. 10000 

Communications Workers Union ...................................... Shepherd, D. J. 1826 

Connecticut Union of Telephone Workers ............................. Boyce, P. E. 4503 

Empire State Telephone Union ....................................... Coffey, J. S. 2000 

Federation of Telephone Workers of District of Columbia .............. Schultz, Carl D. 1716 

Federation of Long Lines Telephone Workers ......................... Sweeney, F. 14199 

Federation of Telephone Clerks of Illinois ............................ Long, Richard W. 1655 

Federation of Telephone Employees of Michigan ...................... Schaar, W. R. 2643 

Federation of Telephone Workers of Pennsylvania .................. Leary, W. F. 4178 

Florida Independent Telephone Workers .............................. Wingo, Claude V. 135 

Illinois Telephone Traffic Union ...................................... Benscoter, A. C. 6613 

Independent Telephone Employees Organization, Southern Calif.. ...... Buckley, D. (Proxy) 824 

Indiana Telephone Workers Union, Inc ................................ Waldkoetter, Ray 0. 600 

Indiana Union of Telephone Workers .................................. Parrett, Charles F. 194 

Lexington Federation of Telephone Workers, Inc ...................... McLaughlin, W. L. 190 

Maryland Federation of Telephone Clerical Workers ................... Smith, H. M. 400 

Maryland Federation of Telephone Workers .......................... Bechtel, J. G. 1003 

Maryland Telephone Traffic Union .................................... Crocken, M. E. 2782 

Michigan Telephone Employees Federation ............................ Smith, F. V. 4696 

Mountain States Federation of Telephone Workers .................... Wyckoff, D. L. 1800 

National Association of Telephone Equipment Workers ................ Korienek, W. 5005 

Northwestern Union of Telephone Workers ............................ Rogers, Ray L. 8986 

Ohio Federation of Telephone Workers ............................... Pollock, R. G. 5868 

Southern Federation of Telephone Workers ........................... Smallwood, W. A. 13475 

Southwestern Telephone Workers Union ............................... McCowen, D. L. 21455 

The Telephone Guild of Wisconsin .................................... Dryer, R. F. 1678 

Telephone Traffic Employees Organization ............................ Demartini, M. A. 6500 

United Brotherhood of Telephone Workers, Inc., Southern Calif ......... McGinnis, James 2950 

United Telephone Employees of Oregon ............................... Buckley, D. (Proxy) 1739 

Upstate Telephone Workers Union ................................... Skakel, R. 175 

Virginia Federation of Telephone Workers ............................ Napier, Stuart A. 3175 

Washington Telephone Traffic Union .................................. Gannon, M. E. 2200 

Western Electric Employees Assn., Inc. Kearny Area ................... Du Val, G. 18789 

Total 
Five member unions not represented. 

169,546 

July, 1945 23 



Mi============~ 
A, 

GI JO.ES and 

GI JOSEPHINES 
HAS LONG BEEN 
CHAMPIONED 

, . . . by ... 

NFTW UNIONS 
Through 

Collective Barg;aining 

THESE GAINS UNBROKEN SERVICE • FULL WAGE 
~- BENEFITS • JOB SECURITY• PENSIONS 

WERE WON DISABILITY, DEATH BENEFITS. 

NATIONAL FEDERATION OF TELEPHONE WORKERS 
J. A. BEIRNE, President Issued by The NFTW Education Department 
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