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of office workers in his home 
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also served as officer at various 
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important committees. 
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What's Wrong with 
Organized Labor? 

THERE ARE about 65,000,000 Americans 
at work -today. 

Twelve million of them are in the armed 
services, leaving 53,000,000 in wage and salary 
jobs, and in the ranks of the self-employed
farmers, shopkeepers, doctors, lawyers and 
others. 

About ten million of the fifty-three million 
are self-employed and would not ordinarily 
be likely material for organizing into labor 
unions. 

That leaves 43,000,000 wage and salary 
workers eligible to membership in labor 
unions. Yet only a little more than one-third 
are so· organized. Labor unions have a big 
job ahead of them before the remaining two
thirds of the workers of the nation are 
welded with the others into a democratic, 
responsible, class conscious labor movement, 
responsive to the interests of the members 
enrolled therein. 

It is easy to make the mistake of blaming 
this failure to more completely organize the 
workers of America on Capital and the divide 
and confuse tactics which they pursue. 

It is easy to make the mistake of blaming 
it on the obstinacy of those workers who 
have failed to combine into labor unions for 
the improvement of their own working condi
tions. 

There is some truth in both these things. 
After all, employers do fight labor unions. 
And workers do not always join labor unions 
when given the opportunity. 

But to admit that employers have been able 
to keep two-thirds of America's workers out 
of labor unions is to grant to management a 
greater effectiveness than they possess. 

And to admit that workers have not been 
sold on labor unions as a solution to the 
employer-employee problem is to admit that 
either something is wrong with unions, or 
they have not convinced workers of where 
their own best interests lie. 

This is a complex problem in human be
havior, almost sociological in nature. No 
responsible labor leader would claim that 
there are no faults with labor unions. But no 

responsible labor leader would admit that 
those faults are serious enough to retard the 
growth of the labor movement. 

Yet that is exactly what has happened. 
Minor faults in certain labor unions are 

seized upon, magnified out of all proportion, 
and the impression is created that all labor 
unions are reeking with graft and corruption, 
run by racketeers and gangsters, or by ex
treme radicals just waiting for the opportu
nity of overthrowing the existing social order. 

But labor unions are not run by gangsters 
and long haired extremists. They are run by 
ordinary men and women, seldom very far 
removed from the members they represent. 
Most labor leaders are honest, hardworking 
people who differ from their average member 
only in having been actively engaged in rough 
and tumble battles with employers. They have 
learned to be wary of a boss's intentions, and 
hold few illusions about an employer's pro
testations of good will toward his workers. 

Perhaps the failure to more completely 
organize America's workers is at least partly 
caused by labor leaders often being so busy 
doing a job for their members that they have 
little time left to do a good job of explaining 
to those members just what has been accom
plished. 

Perhaps the failure to organize more of 
America's workers is caused partly by the 
lack of clearly defined class lines in this 
country. Many American workers, particu
larly in the white collar group, too often think 
of themselves as somehow being different 
from working people and somehow feel them
selves identified with their bosses. 

Many employers and employer groups are 
sharpening their knives for use on organized 
labor after the war. There is a need for a 
united, growing, militant labor movement to 
combat these employers. 

Self-interest dictates that rank and file 
union members become more understanding 
of and helpful to their leaders. Self-interest 
dictates that those leaders become more 
understanding of and helpful to their mem
bers. 
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Eleventh National Assembly 
Opens in Chicago June 11 

THE ELEVENTH National Assem
bly of the National Federation of 
Telephone Worker~ takes place at 
the Hotel Sherman in Chicago the 
week of June 10. 

Because of war time travel re
strictions, member unions have been 
notified by the NFTW Executive 
Secretary-Treasurer to send only 
one delegate per organization to the 
Assembly. This action will bring the 
convention in accord with regula
tions of the Office of Defense Trans
portation which permit gatherings 
of fewer than fifty people who use 
other than local transportation facil
ities. 

Member unions in the Chicago 
area, where only local transportation 
facilities would be used, have been 
invited to send additional people to 
the Assembly sessions. This also is 
in accord with ODT regulations. 

Formal assembly sessions will be
gin at ten o'clock Monday morning 
and will continue throughout the 
entire week. As usual, a full agenda 
has been prepared and it is expected 
that the delegates will be kept busy 
reviewing the past year's activities 
and formulating policies and laying 
plans for the coming year. 

Constitutional matters are ex
pected to take.up a good part of the 
delegates time and thought during 
convention week. 

The NFTW constitutional com
mittee has held meetings recently 
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where the problems involved in 
modifying the structure of the NFTW 
have been thoroughly thrashed out. 
The ideas of previous Assemblies on 
this subject have been coordinated 
and this Assembly will be asked to 
take definite action on the matter. 

Finances of the NFTW will re
ceive the delegates attention but it 
is expected that whatever action is 
taken will be within the framework 
of the present per capita dues struc
ture. Per capita dues were increased 
by last year's Assembly and it is not 
expected that the Chicago Assembly 
will increase them again unless the 
NFTW's program is greatly ex
panded in some manner not now 
foreseen. 

Organizing matters will come in 
for a full share of the delegates con
sideration. During the past year, 
membership in the NFTW has in
creased by about 40,000 members. 
Part of this growth came from affili
ation of new organizations, part 
from reaffiliation of former member 
unions and the balance from normal 
growth of present member unions. 

J. J. Schacht, Special Field Or
ganizer, will report on the progress 
of the West Coast organizing pro
gram which is working toward con
solidation of the 17 unions now 
operating in that area into one large 
West Coast union. 

It is expected that the delegates 
will lay plans for bringing unaffili
ated and unorganized groups of tele-

phone workers into the ranks of the 
NFTW. 

The Pension Committee will give 
a report on its years activity and on 
the latest developments in the pro
posed Telephone Insurance Com
pany matter being considered by the 
NFTW. 

The National Telephone Panel and 
how it works will be explained to 
the delegates. The operations of the 
Telephone Panel will be of especial 
interest to the delegates for it was 
a resolution of this same body a year 
ago which started the machinery 
m o v i n g that eventually brought 
about formation of the National 
Telephone Panel. 

Pearce Davis, chairman of the 
panel, will be present at one of the 
Assembly sessions, prob ab 1 y on 
Tuesday, and will explain the work
ing of the panel to the delegates. 

This, the Eleventh National As
sembly of the NFTW, is being held 
in a sober atmosphere of determina
tion to solve the problems facing 
telephone workers, well in keeping 
with the seriousness of the times. 

With victory in Europe an accom
plished reality and with victory over 
Japan a possibility before the next 
assembly, the delegates are expected 
to lay plans for settlement of the 
many problems which will face tele
phone workers during the transition 
from a wartime to a peacetime 
economy and in the period which 
will follow that transition. 
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National Telephone Panel 

M OST OF THE first two or three 
months the National Telephone Pan
el was in -operation were spent by 
the Panel members in determination 
of policy, preparing a report on that 
policy to the National War Labor 
Board and laying the foundation for 
methods and yardsticks for use in 
handling cases. 

As a result, few wage cases were 
processed during that early period 
and some telephone unionists, under 
pressure from their membership for 
settlements, expressed criticism for 
what looked like a repetition of the 
delays they had grown used to when 
cases were handled by the regional 
boards. 

PROCESSING SPEEDED UP 

Now that cases are being handled 
and settled in increasing volume the 
wisdom of building on a solid foun
dation has been demonstrated. The 
judgment of the NFTW in demand
ing this centralized method of han
dling telephone cases has also been 
demonstrated. 

The enormous backlog of unproc
essed and partly processed cases 
which the Panel had dumped in its 
lap by the regional boards is now 
being reduced but, even more im
portant, the average age of the cases 
has been greatly reduced. 

The Telephone Panel started busi
ness with 110 dispute and voluntary 
cases. New cases continued to pour 
in. By May 5 the totals were 278 
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Holds Regional Meetings 

Chicago and New York Conferences Attended by Both Member 

Unions and Unaffiliated Groups: Many Cases Processed by Panel: 
Backlog of Old Cases From Regional Boards Is Being Rapidly Re
duced: All Panel Decisions So Far Reached Have Been Unanimous 

voluntary cases and 43 disputes. Of 
these the Panel has issued rulings 
on 81 voluntary cases and on 9 dis
putes. Three voluntary and three 
dispute cases were withdrawn or 
dropped. 

The policy of the Panel has been 
to process the oldest cases and those 
which are more pressing or of great
er significance. This has meant a re
duction in pressure from dissatisfied 
member groups and has lessened the 
tension which caused so much unrest 
in the industry prior to formation of 
the Panel. 

To familiarize labor and industry 
representatives with the workings of 
the Panel two regional meetings 
were held last month, the first in 
Chicago and the second in New 
York. A third meeting is planned 
for the West Coast region. 

At the Chicago conference, held 
May 7 and 8, the first day was spent 
with labor representatives and the 
second with management people. 

Mr. Pearce Davis, Panel Chairman, 
conducted the meetings, assisted by 
other Panel members. 

Mr. Davis explained how the Panel 
was created, and why, and explained 
the pattern which had been evolved 
for handling telephone cases. He 
explained the Panel policy and the 
determining factors in making deci
sions on cases. 

The general approach used by the 
Panel and approved by the National 
War Labor Board was explained as 
consisting of the following factors: 

(1) Application of the Little Steel 
Formula as heretofore determined 
by the Board. 

(2) Correction of gross inequities 
by comparison of existing wage 
schedules for telephone jobs with a 
"stabilizing rate range" constructed 
from stabilized rates for a gamut of 
comparable jobs in the community 
and by consideration of stabilized 
differentials of 1940 between rates of 
the various Bell Companies. 

(3) Consideration of existing in
tra-company relationships. 

( 4) Shortening of wage progres
sion schedules in appropriate cases. 

The National Telephone Panel has 
now been granted the authority. 
within specified limits, to make final 
decisions on voluntary cases, said 
Mr. Davis. He stated that this action 
will "help to speed the cases along·• 
and as a result voluntary cases will 
be processed much more quickly 
than heretofore. 

MANY UNIONS REPRESENTED 

Representatives of all NFTW affili
ates in the Central and Southern 
Regions were at the Chicago con
ference, as were representatives of 
unaffiliated unions in the area. 

The second conference held in New 
York on May 21, followed much the 
same pattern as the Chicago confer
ence. It was attended by NFTW 
affiliates in the Eastern region and 
also by unaffiliated organizations in 
that area. 

The Teiephone Worker 



Independents Apprehensive 
of National Telephone Panel 

Management 

J HE INDEPENDENT branch of the 
telephone industry ~is looking for
ward with considerable apprehen
sion to the wage increases they may 
have to pay as a result of awards 
and recommendations of the Na
tional Telephone Panel. 

An industry spokesman advises 
management of Independent com
panies to watch the decisions made 
in the Lexington, Ky., case and the 
Sussex Telephone Company (New
ton, N. J.) case as the "gauge" of 
what wage decisions may be forth
coming in the Independent branch 
of the industry. 

The Sussex Telephone Company 
decision has been made and the re
sults published. The Board directed 
increases of five cents an hour in 
the starting rates for 51 traffic, bill
ing and plant department workers. 
Maximum rates were increased by 
16 cents an hour for traffic, 15 cents 
for the billing department and 12 
cents for plant. 

Under the Sussex Company's ad
justed schedules, rates for traffic 
and billing department workers are 
to range from 45 to 65 cents an hour 
after seven years, and from 55 cents 
to $1.00 an hour after six years for 
plant department workers, with 
cable splicers to receive $1.00 after 
seven years. 

Industry members dissented from 
the traffic department rates • and 
labor members from the plant de
partment rates. 

The wage increase award may re
quire approval of the Director of 
Economic Stabilization as the com
pany has stated that it would re
quire an increase in rates before the 
wage increases could be met. 

While the Independent companies 
may be alarmed at this award and 
may be apprehensive of the effect of 
similar decisions on their branch of 
the industry, and on their profits, 
they are entitled to little sympathy, 
and will get little of it from tele
phone labor unions. 
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People Look Forward to Costly Wage Increases 

The Independent branch of the 
industry is just now becoming aware 
of some of its problems that should 
have been settled a long time ago. 
Workers in this branch of the in
dustry have been, until recently, 
mostly unorganized groups, unable 
to effectively protest the shameful 
wage levels that generally prevail. 

Now that the militant unions in 
the industry have turned their at
tention to the Independents the 
companies are learning that they can 
no longer get away with such wages. 
They are learning that much of their 
excessively large profits have been 
made possible by holding down the 
wages of their workers. They are 
beginning to learn that, when their 
cases wind up before the National 
Telephone Panel, comparisons are 
inevitably made between Bell Sys
tem wage levels and Independent 
wage levels. And the Independent 
management man in such a predica
ment will find himself unable to 
justify the wage differenti;us which 
exist. 

The industry spokesman referred 
to earlier advises Independent com
panies to "exert utmost efforts in 
negotiating wage increases with their 
employees themselves and A VOID 
ALL 'DISPUTE' CASES WlllCH 
HAVE TO COME TO WAR LABOR 
BOARD FOR SETTLEMENT." 

Continuing to quote this industry 
spokesman: 

"Dispute cases mean that National 
Telephone Panel has to consider and 
weigh your exchange's or company's 
wage rates in light of increased wage 
rates now being· granted to Bell 
System employees which, of course, 
are now much higher than those 
prevailing in Independent industry. 
Then, too, after Panel decides its 
recommendations, case is passed 
upon by National War Labor Board 
itself with public, industry and labor 
(AFL and CIO) members who are 
used to considering the high wage 
levels of war production industries." 

The essence of this advice to In
dependent management is to try to 
settle issues so that when the cases 
reach the National Telephone Panel 
they have been settled and are sub
mitted on a Form 10 basis. The Na
tional Telephone Panel would then 
only have to be sure the case was 
in accord with the Economic Stabili
zation Program. The panel could 
then make an award without having 
to consider the equities at issue in 
the case. 

It would seem to be good advice 
to unions representing Independent 
workers to follow an exactly oppo
site course and go to the War Labor 
Board on a dispute basis wherever 
the fullest possible wage increase is 
not obtained through negotiations. 

And that is likely to be what will 
happen. 

Returning Vets 

THE RETURNING veteran who 
meets all the requirements of the 
Selective Training and Service Act 
for reemployment in his former job 
has an absoLu.te right of reinstate
ment in his former position or in a 
substantially similar position, ac
cording to a statement issued by 
National Headquarters of the Selec
tive Service System last month. 

The statement interprets the Se
lective Service Act as restoring the 
veteran to his old job, if he meets 
the conditions of the act, rather than 
merely restoration of his "job rights" 
in accordance with a system of 
seniority "or other systems of rela
tive employee status existing in the 
employer's business." 

The statutory reemployment rights 
of veterans are established by Con
gress under the exercise of its war 
powers, the statement declares, add
ing that those reemployment rights 
are not established by the execu
tive branch of the Government or 
by industry, agriculture or labor. 
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DURING RECENT WEEKS the National Telephone 
Panel has held meetings in Chicago and New York for 
the purpose of explaining to both labor and industry 
the policies of the National War Labor Board under 
which the Panel operates and the manner in which the 

A. P. KANE 
NFTW Legal 

Coun&el 

Panel carries out those policies. These 
meetings, which were well-attended, 
should have a very healthy effect. Mis
understanding of the present War 
Labor Board set-up has been general. 
Many persons who should be better 
advised have had the impression that 
the Panel was applying a mathematic 
formula of rigid application. In reality 
the contrary is true. 

* * * 
A few weeks ago my attention was 

called to the fact that the ACA was 
charging on the West Coast that the 
Labor Members of the Panel had sold 
the telephone workers down the river. 

It is really remarkable that, in this day of enlighten
ment and free dissemination of information, such a 
charge could be made by any person claiming to be 
either intelligent or responsible. There is no other in
dustry in which workers have been receiving increases 
of $3.00 to $6.00 a week and even more during this fag 
end of the war. Most unions including the strongest A. 
F. of L. and C. I. 0. are forced to settle for infinitesimal 
wage increases or for Lazarus crumbs based on "fringe" 
issues. The Labor Members of the National Telephone 
Panel should be earnestly congratulated on the results 
which they have achieved. The industry Members of the 
Board have agreed to all of the increases granted. The 
telephone workers should not be forgetful of the splendid· 
work which Pearce Davis and Henry Meyer, the Public 
Members have been doing on the Panel. It is largely 
because of the confidence which the Board has in those 
two men, who have long been connected with it, that 
the recommendations of the Panel have been so uni
formly approved. 

The Board now permits a Panel decision in an agreed 
(Form 10) case to become effective as the decision of 
the Board without review of any kind where the Panel's 
decision is unanimous. 
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The Board became convinced, probably as a result of 
the studies it made and the hearings it conducted in 
connection with the efforts to break the Little Steel 
Formula, that wages in the telephone industry had 
lagged behind the increasing cost of living. The Board 
could not or would not break the formula for any one 
industry. It could, however, and did establish an in
dustry panel. It could and did establish an elastic policy 
under which inequities could be eliminated. .. 

Plans for the Eleventh National Assembly hit a tem
porary snag when the Wartime Convention Committee 
denied a request for a permit to hold the meeting in 
Chicago. A permit would have been made available if 
only collective bargaining matters were being con
sidered and no other business were transacted. 

* * 
.. 

The National Federation of Telephone Workers has 
intervened in the cases commenced in Baltimore by 
the Machinists (A. F. of L.) a_nd U. E. (C. I. 0.) for 
certification as bargaining agent for the non-supervisory 
employees of the Western Electric Company at Point 
Breeze, Maryland. Some difficulty has been encountered 
in agreeing upon the collective bargaining unit. After 
a hearing on this narrow issue it is believed that an 
early election will be held. .. * * 

The NLRB case concerning the Western Electric Em
ployees Association, Kearney Area continues on ad 
nauseam. President Beirne of the NFTW spent con
siderable time on the witness stand explaining the rela
tionships between t~e NFTW and its constituent unions. 
Miss Ruth WienceK explained her activities as Educa
tional Director an.i pointed out the benefits which 
flowed to the member unions from her activities. 

* * * 
On May 15 the National War Labor Board reversed 

the action of the Seventh Regional War Labor Board 
which had refused to approve the proposal of the Alumi
num Company of America to pay a recruiting bonus on 
the basis that it was contrary to the War Labor Board's 
policy. The Board stated that there is no policy which 
prevents approval of a bonus plan for recruiting new 
employees. 

The Telephone Worker 



EDITORIAL 
A Look at the NFTW Record 

THE ELEVENTH National Assembly of the NFTW 
being held this month in Chicago provides the occasion 
for a look back at the seven year development of the 
telephone labor movement and a look forward at its 
promising future potentialities. 

The NFTW came into formal being in June, 1939 after 
a series of several developmental conferences extending 
over the previous two years. From then until now there 
has been a steady growth in its membership and in the 
effectiveness of its program. 

At first numbering some 40,000, the membership has 
grown until it is now over four times that number. 
Membership growth has come from two sources; new 
affiliates joining the NFTW and affiliated unions en
larging their membership and organizing additional 
groups of workers. 

Early in the existence of the NFTW, its leaders recog
nized the need for representation in Washington. D. C. 
the political center of the nation. Almost from the be
ginning legal counsel has been permanently located 
there to watch development of legislation affecting labor 
and to represent the NFTW before governmental agen
cies. In addition, officers of the NFTW have spent an 
increasing amount of time in the Nation's Capital, 
representing the interests of telephone workers. 

Wage and man power controls, resulting from the war, 
have made Washington Activities an increasingly im
portant part of the NFTW program. The recent pur
chase of a building in Washington, soon to become per
manent headquarters for the NFTW, will simplify the 
job of representing those interests of telephone workers 
which involve contacts or work with governmental 
agencies, or legislators. 

When the NFTW was first organized most of its mem
ber unions were comparatively new in the labor field. 
The leaders of these unions were not only faced with the 
problem of building up their own unions but also the 
problem of working with each other on a national basis. 
That they have gone far toward solving both these prob
lems is proved by the results attained on both the local 
and national scale. 

The most recent example of the effectiveness of the 
NFTW in handling problems national in scope is forma
tion of the National Telephone Panel. 

Dissatisfied with the way in which regional War Labor 
Boards were handling telephone cases, last year's Na
tional Assembly in Denver approved a resolution call
ing for the establishment of a special NWLB agency to 
handle telephone cases. The National Telephone Panel 
of the National War Labor Board was the result. Its 
formation six month's ago was largely a result of efforts 
of the NFTW. 

Newest of the national panels on the War Labor 
Board, the National Telephone Panel has already dem
onstrated a broad understanding of telephone workers' 
problems in a practical commonsense manner and has 
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demonstrated a willingness to depart from rigid pre
determined formulas where necessary. 

Gains at the local level among the NFTW affiliates 
are even more spectacular than those made at the 
national level. 

Seven years ago when the NFTW was being formed 
many of the unions in the telephone industry were 
much less effective than they are today. Often with 
inadequate dues structures and less experienced offi
cers, and a membership often unfamiliar with the fun
damental principles of unionism, it is remarkable that 
the member unions made the gains they did during that 
early period. 

During the seven year period since the NFTW was 
formed the affiliated unions have chalked up a truly re
markable record. 

Wage increases have been negotiated, almost always 
opposed by telephone management. Working condi
tions have been improved and contracts now being 
written by the member unions are much more complete 
and comprehensive documents than were the earlier 
ones. 

Internally, the affiliated unions are in a much 
healthier condition now than ever before. Dues have 
been increased and internal programs of member and 
officer education have been established. Most member 
unions regularly publish magazines or newspapers. 

Membership of local unions has been extended into 
other groups, often among workers previously un
organized. The Independent branch of the telephone 
industry is being organized. 

Gains of the member unions have not always been 
easy. At times it has been necessary to use the more 
forceful methods of helping a recalcitrant employer to 
understand that the union meant business. Strikes have 
been called to enforce demands and when such action 
was taken, telephone workers have demonstrated an 
admirable spirit of standing shoulder to shoulder in 
attaining a common objective. 

While much work remains to be done, telephone 
unionists can look back on the past few years with con
siderable satisfaction. 

The future course of the telephone labor movement 
can be invisioned as one of cooperative effort between 
the NFTW and the member unions. It is likely that, as 
time passes, the need for a greater measure of cen
tralized authority will be more generally recognized. 

That need has already been officially recognized by 
at least one member union which has voluntarily 
accepted in its constitution, the "supreme authority" 
of the NFTW in all "inter-union matters." 

As time goes on it can be expected that authority will 
be more centralized, in this and other ways. It is gen
erally accepted that such a development is necessary to 
adequately cope with the strongly centralized authority 
of Bell System management. 
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Proposal for Insurance Company 

Outlined by Pension Com"mittee 

HERE IS a problem. We see folks 
who were once as proud of the ability 
to take care of themselves as you 
and I, but who now experience the 
slow onset of decrepitude, and must 
be "separated" from gainful employ
ment. We have repeatedly stated 
that the solution is in accumulating 
an income for retirement together 
with our lifetime of work and in the 
meantime protect our family depend
ents. What will do this? 

After exploring the range of possi
ble solutions, the unions seem justi
fied in turning to the corporate form 
0£ institution. A multitude of details 
is associated with such an under
taking, entailing time and expense. 
A corporation is susceptible to taxa
tion, but it has over-riding advant
ages in the orderly and systematic 
functioning of its organization. 

After exploring various state in
surance codes, which is now under 
way as an incidental problem, a state 
would be selected where laws are 
most advantageous to the policy
holders; the corporate laws of the 
states, the nature of the market and 
where it would be concentrated .are 
also being studied. This would be a 
closely regulated business, and there 
are abundant provisions in the laws 
£or your protection both in the state 
and federal jurisdictions. 

A capital structure of $500,000 
from the sale of 100,000 shares of 
stock would be fully adequate for 
the establishment of the institution; 
growth and development would en
able it to "mutualize" in a reasonable 
number of years. Such a widely dif
fused undertaking. would necessarily 
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Thinking toward our purpose of providing insurance for 
our dependents and supplementary retirement income for 
ourselves means considering not only what we are going to 
get, but what will produce the results. This article de
scribes briefly the institution under consideration for the 
job. 

By ERNEST J. SWEENEY 
Chairman 

NFfW Pension Committee 

require positive measures for the 
collecting of funds before executing 
a charter application. Guarantees 
for the safety of the funds would be 
included in the subscription con
tract, which would be specific in 
stating all the conditions, together 
with a thorough prospectus 0£ the 
proposed corporation to be made 
available at the time of solicitation. 

The stockholders would own the 
corporation and all its belongings, 
with a type of control that is n~ces
sarily indirect. It is necessar·y, in 
other words, to delegate the man
agement affairs. Stockholder control 
would include electing the directors; 
making, amending or repealing by
laws, increasing and decreasing capi
tal structure, authorizing amend
ments to the charter, or dissolution 
of the corporation. Their consent 
would be required in special cases. 

A Board of Directors, picked men 
having knowledge of the field and 
of union principles would administer 
the affairs of the concern. Directors 
would be elected by the stockholders, 
one vote per share. They would have 
the duties and responsibilities nor
mally confen-ed under the corporate 
form; they would serve for one year 
and would not have unlimited 
powers. 

The President and Vice-President 
would be the presiding officers of the 
Board and elected from the Board. 
Officers would have terms running 

for one year, and hold over after 
the expiration of their elective term 
until they were relieved by properly 
elected or appointed successors. The 
Board would have power to fill 
vacancies among officers. 

The By-Laws would, of course, 
augment the laws and provisions of 
the charter in the regulation of the 
business so that organization, ad
ministration and routine may be set 
up. They would be set up with suffi
cient completeness to serve as a 
most 'reliable guide for the conduct 
of affairs by including the more 
important working details of both the 
law and the charter. The By-Laws 
would be prepared with great care to 
see that the needs and purposes of 
the company are met, making it un
necessary for a delegation of any 
amending powers to the Board of 
Directors. 

The Headquarters and administra
tive forces would be in the state 
where the corporation was chartered. 
Here all records would be systemat
ically maintained for prompt refer
ence and service. 

Determination of premium rates, 
policy provisions and related compu
tations would be performed by 
actuaries. These include the com
plicated processes of a highly special 
mathematical science in 1·econcilia
tions of past experience and future 
probabilities; they are so accurate as 
to be startling to the layman, and 
they have taken the gamble pretty 
much out of insurance. 

Matters related to the law would 
be administered by arrangement 
with capable special legal counsel, 
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including preparation of original 
documents and By-Laws and the 
joint activity with the actuaries in 
respect to policy or contract terms 
or settlements. 

Reliable and expert investment 
counsel would be in charge of dis
position and diversification of in
vestments. This is one of the most 
important factors be'aring on the 
prospective success of the undertak
ing. Funds would be invested under 
stringent laws in safe investments. 
Each year the surplus from opera
tions would be determined and 
equitably apportioned to the policy
holders subject to expert advice as 
to proper reserves. These refunds are 
the "dividends" the insurance com
panies talk about. They are the 
amounts by which premiums exceed 
the requirements for the service and 
operations. 

The institution would initially un
dertake to furnish the following 
types of protection: 

Ordinary Life ( or "Whole Life") 
Insurance 
20 Pay (Limited Payments) 
Life Insurance 
Retirement Income Life Insur
ance 
Tenn Insurance 
Retirement Annuity Contracts 

Additional contracts would be pro
vided for in response to demand. A 
well balanced disposition of insur
ance and annuity contracts in force 
would meet the need of providing 
the greatest security under any ex
pected operating conditions, and at 
the same time make a more compre
hensive service possible. 

Only a know ledge of the facts of 
each situation can result in a proper 
security program. In order to provide 
the essential advice and perform the 
work of organizing your personal 
program, a questionnaire would be 
completed by you in your applica
tion for service. These questions 
would take into account the import
ant factors in your present financial 
situation, professionally and confi
dentially, in relation to your program 
objectives and possibilities. 

Specially qualified analysts would 
be situated at headquarters to study 
individual situations as reported with 
applications and recommend ar
rangements and provisions to meet 
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NWLB Will Approve 
Croup Insurance 

THE NATIONAL War Labor Board 
will approve reasonable group in
surance plans agreed upon volun
tarily by employers and unions but 
it will not normally order an em
ployer to institute a group insurance 
plan or direct the l~beralization of a 
plan already in existence. Edwin E. 
Witte, a public member of the 
Board, said in a majority opinion 
issued recently on two cases involv
ing the United States Rubber Com
pany, New Bedford, Massachusetts. 

the insured's stated needs. These 
analyses would be reviewed regular
ly in order to revise the program in 
the light of any changes and keep it 
up to date. This is highly important. 
The analysis of the personal situa
tion would be summarized with a 
recommendation based on the data 
as to the most desirable arrangement 
of in5i'urance or annuity coverage, to
gether with the annual cost. 

Unibn organizations would have to 
be utilized to perform the service of 
representing the institution as neces
sary )in the establishment of the 
comp!uiy, and rendering assistance 
whert necessary, when direct con
tacts ! with members are involved. 
They would be required to carry out 
the program for soliciting subscrip
tion contracts. 

The institution would have to start 
with a substantial number of appli
cations for service. A confidence in 
the organization in buying shares 
should be accompanied by a similar 
confidence in application for service. 
Applicants would be required to 
show evidence of affiliation with a 
union, and insurability as to health, 
with as reasonable qualifications as 
may be made considering the need 
for safety. Specific measures would 
be taken to see that possibility of 
acquisition of stock by outside inter
ests would be eliminated. 

You are urged to consider the 
foregoing carefully and communi
cate your attitude to your union 
representatives. 

Sick Leave Proper 
Bargaining Subiect 
MATTERS OF sick leave and merit 
wage increases are proper subjects 
for collective bargaining, Lewis M. 
Gill, public member of the National 
War Labor Board, said in a majority 
decision deciding a dispute between 
the Glenn L. Martin Company, Bal
timore, Maryland, and the United 
Automobile Workers, CIO, repre
senting 25,000 employees. 

"Indeed, the National Labor Rela
tions Act plainly guarantees to a 
majority union the right to bargain 
concerning wages, hours and other 
'conditions of employment' and it 
can scarcely be contended that a 
sick leave plan is excluded from 
those broad terms," the opinion said. 

In the matter of merit increases, 
Mr. Gill asserted that "much the 
same comments are in order. Here 
is surely a matter on which we have 
repeatedly and unanimously said the 
union is entitled to bargain." 

The National Board directed the 
company to continue its existing 
practice regarding the payment of 
sick leave, unless changed by mutual 
agreement of the parties, and to 
negotiate objective standards for 
merit increases within the estab
lished rate ranges. Its decision also 
covered other wage adjustments, 
vacations, night shift premium and 
job classifications. 

WLB Rules on Overtime Pay 

ACTION OF THE San Francisco 
WLB in directing time and one half 
pay for any work done after 6 p.m. 
for employes of the Santa Maria 
Valley Growers and Shippers, Santa 
Maria, Calif., is consistent with na
tional wage stabilization, the WLB 
has ruled. The employes had been 
receiving time and one half for work 
done only after 10 p.m. 

The national board affirmed the 
regional board's decision in a dis
pute between the companies and the 
Fruit and Vegetable Workers Union, 
AFL, over premium payments for 
overtime and night work. From 200 
to 450 workers are involved, de
pending on seasonal needs. 
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Story of the Indiana 

f HE INDIANA Telephone Work

ers' Union draws its 600 members 
from the Plant Department of In
diana Bell. In addition the union 
has 300 members in the Nation's 
armed forces. 

Organized in 1934, the union was 
first known under the name of the 
Hoosier Telephone Association. Un

der the leadership of Leo George, its 
first president, the union helped 
organize the National Federation of 
Telephone Workers. 

In March, 1944, the union was 

completely reorganized and its name 
changed to the present one. The 
union consists of 17 locals, each of 
which represents a geographical or 
otherwise defined group of members. 

The locals must approve all con
tracts before they become valid. The 
local also elects delegates to the 
unions annual convention, held each 
year in October. 

The convention is the executive 

body of the union. It elects an eight 
member executive board which 
functions as the governing body of 
the union between conventions and 
carries out convention mandates. 

The Executive Board consists of 
a president, vice-president, secre

tary-treasurer and five members-at
large. The Board is the bargaining 
committee of the union. 
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Telephone Workers' Union 

By RAY WALDKOETTER 
ITWU President . 

RAY W ALDKOETTER 

Dues of the ITWU are $2.00 a 

month for members whose wage rate 
is $36.00 per week or more and $1.00 
per month for those below. 

The Union's first contract with 
Indiana Bell was signed in March 
1939 after many months of bargain

ing. Wage gains since then have 
been consistent, but it is felt that 
improvements in working conditions 
have been of even greater impor
tance. Improvements in working 
conditions have been assisted greatly 
by a much improved grievance ma

chinery, established in 1943 after a 
War Labor Board disputes case had 
been heard by a special tri-partite 

panel and a strike of the members 
was narrowly averted. 

The union recently suspended 

publication of its monthly magazine. 
A mimeographed news letter is used 

for "spot" news and in addition the 
union has subscribed to the Tele
phone Worker for its entire mem

bership. A separate newsletter is 
sent regularly to the union's mem

bers in the armed services. It is 
believed that the newsletter plus the 
Telephone Worker keeps the mem
bers better informd than they would 
be by any other method. 

The Indiana Telephone Workers' 

Union now has a wage case pending 
before the National Telephone Panel 
of the National War Labor Board. 

Retroactive date for this increase 
will be May 15, 1944, the date it was 

bargained. The Executive Board of 
the union is, at the present time, 
drawing up new demands for addi
tional contract revisions. 

Present top officers of the union 

are: Ray Waldkoetter, President, 

Walter Wilkins, vice-President and 
Ernest Dinsmore, Secretary-Treas
urer. These men led the union 
through its reorganization. It is felt 

by all that more effective use of the 

dues dollar could be realized by a 
strong National Union with more 
authority vested in the NFTW Ex
ecutive Board. 

The Telephone Worker 
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Kearny Hearings 
Still Continue 

NFTW Leaders Testify in Case 

BEST BET SEEMS ~to be that the 
NLRB hearings now going on in 
New York City involving charges 
against the Western Electric Em
ployee's Association, Kearny Area, 
will bring forth evidence that, once 
and for all, will establish that the 
union is a militant progressive labor 
organization, representing its mem
bership in a businesslike capable 
manner. 

As we went to press NFTW Presi
dent Joseph A. Beirne had testified 
and was to be followed by I. R. Hud
son, NFTW Strike Director, Miss 
Ruth Wiencek, NITW Educational 
Director and a number of rank-and
file and officer witnesses from the 
Kearny union. 

The evidence contained in the 
testimony shows conclusively that 
the union, since its organization in 
1937, would tolerate no attempts at 
intimidation from the company. The 
evidence regarding the union's his
tory of bargaining shows that nego
tiations have been carried on 
militantly and intelligently, a total 
of approximately 300 bargaining 
sessions having been held since the 
union was formed. 

Wage levels in effect at the Kearny 
Plant are as high, or higher than, 
those which prevail at other similar 
plants. In fact there is no large AFL 
or CIO plant where similar work is 
done which can compare with the 
Kearny rates. 

The NFTW position in the Kearny 
case is that the principles of equal 
treatment before the law require 
that the National Labor Relations 
Act be administered by the NLRB 
in a fair and impartial manner. 

The NLRB refuses to accept 
charges of "successorship" or ''com
pany domination" charges against a 
union which is affiliated with the 
AFL or CIO. The theory behind this 
policy is that the local union, re
gardless of its origin or past history, 
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draws strength from its relationship 
with the central organization, and 
for that reason could not possibly be 
contaminated by the company. 

The NFTW position is that if such 
consideration is shown to AFL and 
CIO unions, NFTW affiliates should 
likewise be spared the time, bother 
and expense of such proceedings, 
often begun on the flimsiest sort of 
evidence introduced by some dis
gruntled worker or at the behest of 
an AFL or CIO union which wants 
to make its raiding job easier. 

Hearing Held in Point 
Breeze Organizing 

THE THREE CORNERED fight be
tween the CIO, the AFL and the 
NFTW over who shall be bargain
ing representative for the workers 
at the Point Breeze Plant of the 
Western Electric Company near 
Baltimore has reached the point 
where the National Labor Relations 
Board has held preliminary meet
ings on determination of an appro
priate bargaining unit. 

The Telephone Equipment Work
ers, NFTW formed union to repre
sent workers at the plant, has 
intensified its organizing activities 
and several h u n d re d additional 
members have been signed up in 
TEW in this latest drive. Hand bills 
and circulars are distributed two or 
three times a week and a four page 
circular is published from time to 
time. Union buttons are being fur
nished to the members and are being 
prominently displayed. Membership 
meetings are being held. 

W. H. Petry, Field Organizer for 
the NFTW at the Point Breeze 
Plant, is working under the direction 
of C. W. Werkau, NFTW Executive 
Secretary-Treasurer, who is in 
charge of the campaign. 

Justifiable Time Off 

THE NATIONAL War Labor Board 
has listed eight circumstances under 
which it considers absences from 
work "justifiable" and which should 
be counted as a day worked when 
computing overtime pay. 

Those conditions are: 

1. Lack of work, including in
stances where an employee reports 
with a reasonable expectation of 
work and is sent home because of 
lack of work. 

2. Shutdown or lack of work on 
the holidays designated in Executive 
Order No. 9240. 

3. Time spent on a regularly des
ignated vacation period. 

4. Illness or injury where such ill
ness or injury requires the employee 
to remain away from his job. (Proof 
of illness or injury and the necessity 
for absence from work must be 
established by proper certification). 

5. Death in immediate family. 

6. Appearance before Draft Board 
when ordered. 

7. Appearance required before 
court or administrative agency. 

8. Absence from work by union 
representative on authorized union 
business. 

Absences under these conditions 
would not affect premium payments 
which would be made had the time 
not been taken off, according to the 
Board's ruling. 

The Board's order provided that 
the approved absences shall be con
sidered "a minimum guide but not 
inclusive," and that any dispute as 
to what constitutes a justifiable or 
reasonable absence should be settled 
by the regular grievance machinery. 

EvERY TIME your heart beats, 
enough oil goes overseas to run your 
automobile from Fairbanks, Alaska, 
down through Canada, the United 
States, Mexico and Central America 
to Costa Rica, next door to Panama, 
Deputy Petroleum Administrator 
Ralph K. Davies said recently. This 
is made possible by 389 refineries in 
the United States, all of which are 
working to maximum capacity. 
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Bargaining on Pension Matters 
Begins With Western Electric 

Eight Demands Served on Company by Committee 

E IGHT DEMANDS for liberaliza
tion of the treatment accorded em
ployees under the Pension Plan 
were served on the Western Elec
tric Company last month in New 
York City by the NFTW Pension 
Committee, representing five affili
ated unions each of which had dele
gated bargaining rights on this 
matter to the NFTW. 

The pension committee consists of 
Ernest J. Sweeney, Chairman, 
Charles H. Flax, Western Electric, 
Hawthorne and Helen M. Smith, 
Baltimore. 

The demands were for: 
(1) An increase in the mm1mum 

pension according to the Plan from 
$30 per month to $100 a month. 

(2) Full funding of the past serv
ice of all the present employees by 
means of amortizing the $31,522,000 
accrued unfunded reserve liability, 
in order to assure all the credits of 
all the employees in the event of a 
liquidation of the plan at some 
future time. 

(3) Discontinuance of the practice 
of deducting more than the tax actu
ally paid on the individual Social Se
curity Account, providing that such 
deductions may not ultimately ex
ceed one half of the primary insur
ance benefit of Social Security. 

( 4) Earlier retirements were pro
posed to be made available at em
ployees request. (female employees 

• at 25 years service and male em
ployees at 3 years of service.) 

( 5) Computation of pensions on 
the basis of gross pay for the ten 
best consecutive years of service. 

(6) Placing of a labor representa
tive on the Benefit Committee. 

(7) Stipulation that the Benefit 
Plan not be used verbally or other
wise for disciplinary purposes. This 
demand was based on allegations 
that supervisors had reminded work
ers of what they might lose in the 
course of strained relations. 

(8) Furnishing the unions with a 
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monthly statement on the treatment 
administered under the discretion
ary function of the pension commit
tee for the purpose of evaluating 
these functions. 

The demands are similar to those 
which have been made from time 
to time wherever this matter has 
been considered. It is believed that 
they represent the consensus of the 
members' wishes regarding pension 
matters, at least in part. 

On only two of the points, 7 and 8, 
was any headway made at all. The 
company denied that the Pension 
Plan had ever been used for dis
ciplinary purposes and promised that 
it would not be so used in the future. 

On point eight, the Company 
promised to "explore" the possibili
ties of agreeing to the unions' de-

Michigan Traffic Holds 
Educational Conference 

THE EDUCATION Department of 
the Michigan Telephone Employees 
Federation, in cooperation with the 
University of Michigan Extension 
Service, last month held its first 
"Tell Your Union" conference in the 
union's Detroit division. 

All members of the union in the 
vicinity of Detroit were invited to 
the educational sessions, conducted 
on two successive evenings, where 
they listened to addresses on "The 
Unionization of the Telephone In
dustry" and "Women Workers, now 
and in Peacetime" and participated 
in discussions on subjects such as 
"Your post war Security" and "Your 
Part in Tomorrow's World." 

Under the leadership of Ruth 
Wiencek, educational director of the 
Michigan Union and of the NFTW, 
the conferences were well attended 
and, in the opinion of the union's 
leaders, helped increase the enthusi
asm and understanding of Michigan 
telephone workers. 

mand for a monthly report on the 
treatment administered in discre
tionary cases. The company agreed 
to "advise" if and to what extent 
this would be possible. 

The NFTW Pension Committee 
has submitted a report on the nego
tiating conference to the unions in
volved for such future action as they 
may desire. 

While the Company, like other 
System units, has tried to fence and 
prevent any changes in the Pension 
Plan, it is expected that they will 
not much longer be successful in 
using these tactics. 

The NFTW is taking an increasing 
interest in pension matters and it 
can be expected that the next year 
will see a number of important de
velopments. 

Illinois Accounting 
Reaffiliates With NFTW 

THE FEDERATION of Telephone 
Clerks of Illinois (Accounting) has 
applied for reinstatement as a mem
ber union of the NFTW. The re
instatement has been approved, 
effective June 1, 1945. 

This union is the third Illinois or
ganization to reaffiliate. The others 
were the Communication Equipment 
Workers (Western Electric Haw
thorne) and the Commercial Tele
phone Workers Union (Illinois 
Commercial). The only other Illinois 
union remaining unaffiliated is the 
Illinois Union of Telephone Work
ers (Plant). 

The Federation of Telephone 
Clerks of Illinois withdrew from the 
NFTW about two years ago. Richard 
W. Long, president of the union, 
when applying for reinstatement, 
said, "Our union represents white 
collar workers. Their plight is well 
known and cannot be alleviated by 
one union standing alone. It needs 
national unity." 

The Telephone Worker 
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Importance of Women 
in Trade Unions Crows 

Striking Cains Made in Wartime 

STRIKING WARTI~E gains in the 
number and importance of women in 
trade unions, and the unions' part 
in solving their postwar problems, 
were underscored at a conference 
last month in Washington, called by 
Frieda S. Miller, director of the 
Women's Bureau, U. S. Department 
of Labor. The conference was at
tended by 31 women labor leaders 
of 23 international unions, AFL, 
CIO, and the NFTW, the National 
Women's Trade Union League and 
the AFL and CIO headquarters, 
representing around 3,000,000 wom
en in organized labor. 

A resolution adopted by the con
ference stated that "the contribu
tions of women in every phase of our 
war effort have been recognized 
and have won for them a new role 
in our economy. They have willingly 
sacrificed long-established essential 
standards to make their full con
tribution to the war effort. The ob
jectives of the Nation in the postwar 
period are to achieve an economy of 
full production and full employment. 
To attain these objectives it is recog
nized by labor, management and 
Government that the standards of 
living of the whole people must be 
sharply raised. Fitting women into 
this program is the responsibility of 
our whole Nation and of women in 
particular." 

Some of the special objectives 
geared to peacetime economy as in
cluded in the resolution are: Tight
ening legal labor standards and 
improving standards through con
tinued effort; restoration of full 
enforcement of prewar State and 
Federal labor laws and re-enact
ment where repealed; extension to 
all States of minimum-wage, maxi
mum-hour equal-pay legislation, 
and the protection of collective bar
gaining rights and administrative 
extension of minimum-wage orders 
to uncovered occupations; extension 
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of social s e c u r i t y prov1s1ons to 
workers now exempted; effective 
administration of labor laws by 
well-organized State departments of 
labor, with adequate funds, staff, 
and progressive policies; improve
ment of federal legal labor stand
ards; raising wage standards in 
women-employing fields, provision 
of more adequate counseling and 
training facilities through USES. 

The women trade unionists also 
requested special cooperation from 
the Women's Bureau in a program 
to implement these objectives, and 
recommended a continuing commit
tee of union women to consult with 
the Bureau on technical matters as 
related to union interests, prepara
tion of essential information, and 
effective procedures. 

In opening the conference Miss 
Miller said, "One of the major con
cerns of the Bureau, as with your 
own groups, is to prevent at the end 
of this war a return to the old diffi
culties and prejudices that after the 
World War stood in the way of ade
quate training and placement of 
women. Such stumbling blocks im
peded for many years the utilization 
of women's potential and growing 
skills and experiences as well as 
their participation both in the or
ganized labor movement and in com
munity affairs. The progress in 
employment status, standards, and 
skills gained by women as a result 
of their magnificent response in our 
present work-to-win drive should 
not be allowed to slip at the close 
of the war." 

Topics claiming the major share 
of the discussion were sound senior
ity systems, upgrading on the job, 
wage rates based on job content, 
good working and living conditions 
and standards. 

The NFTW was represented at the 
conference by Mrs. Frances V. 
Smith, Executive Board Member. 

Foremen's Union Dispute 

TEN DISPUTES involving fore
men's unions not affiliated with 
unions representing production 
workers were recently dismissed by 
the National War Labor Board with
out prejudice to reopening if the 
unions are certified as collective 
bargaining agents in accordance with 
the procedures recently made avail
able to them by the National Labor 
Relations Board's decision in the 
Packard Motor Car Company case. 
The ,VLB's decision was unanimous 
as to these cases, which affect some 
5,200 supervisors. 

At the same time, the National 
WLB decided to proceed with hear
ings on the so-called Detroit fore
men's panel report in four other dis
putes involving foremen's unions 
which are affiliated with unions rep
resenting production workers or 
which include production workers as 
members, providing that the unions 
proceed promptly in an effort to 
secure certification by the NLRB. 
Industry members dissented. These 
cases involve about 4,400 super
visors. 

In accordance with its duty and 
authority under the War Labor Dis
putes Act to settle disputes affecting 
the war effort, the WLB took juris
diction over the disputes a year ago 
for the purpose of considering issues 
such as wages, grievances, seniority, 
etc., but excluding issues concerning 
bargaining rights and alleged dis
criminatory discharges under the 
National Labor Relations Act. 

At the time the Board assumed 
jurisdiction, however, unions repre
senting units of supervisory em
ployees had no means of obtaining 
certification as exclusive collective 
bargaining representatives. This 
means has since been made avail
able to independent unions repre
senting foremen under the Packard 
decision of NLRB announced on 
March 27. The Packard decision did 
not decide, however, the rights of 
unions which represent foremen but 
which also include production work
ers as members, or which are 
affiliated with unions representing 
production workers. 
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National 
Activities 

Telephone Panel 
Labor of New War 

Ohio ... 

THE NATIONAL ~ar Labor Board 
last month directed the Ohio Bell 
Telephone Company to eliminate the 
practice of paying expense vouchers 
to operators transferred to the Day
ton exchange from other exchanges 
by June 1, unless the date is ex
tended by the Board. In a companion 
decision, the Board directed mini
mwn wage rate increases of $3 a 
week and increases in the maximum 
rates of $3.50 weekly to more than 
5,00-0 operators in 169 exchanges 
throughout Ohio Bell System. 

In a third action, on a voluntary 
application presented jointly by the 
company and the Ohio Federation 
of Telephone Workers, (NFTW) 
the Board approved the proposed re
duction of the operators' progression 
schedules from 10 to eight years. 

The Board's decisions were based 
upon recommendations made by the 
National Telephone Panel and are 
in accordance with the policy of 
"stabilizing ranges" as adopted by 
the panel and approved by the 
Board. 

The Ohio localities are grouped 
under eight wage schedules. Under 
the Board's order, the lowest sched
ule will range from $20 to $27.50 and 
the highest from $24 to $35.50. Under 
the proposed reduction of the pro
gression time approved by the 
Board, the top rate will be reached 
after eight instead of 10 years. 

In eliminating the transferee prac
tice, the Board directed the union to 
cooperate with the company, and di
rected that, in the event future con
ditions should require the transfer 
of operators for other than tempor
ary purposes to Dayton, the terms 
and condition of such transfers 
should be matters for bargaining. 
The question as to what constitutes 
a "temporary purpose" was ruled by 
the Board as a proper subject for 
collective bargaining. Industry mem
bers dissented. 
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Califo.-niia T .-aff ic 

THE FEDERATION of Women 
Telephone Workers (Southern Cali
fornia), unaffiliated, has just com
pleted negotiations with the South
ern California Telephone Company 
on a new contract which provides 
for an across-the-board increase of 
$4.00 per week. The contract has 
gone to the National War Labor 
Board Qn a Form 10. 

The contract includes reclassifica
tion of towns, increased supervisory 
assignment payments and shorten
ing of schedules to eight years. Ex
tended vacation payments have been 
negotiated covering 1944 and 1945. 

With negotiations completed and 
out of the way the union is turning 
more of its attention to organizing 
matters. Mary V. Marstellar, new 
FWTW president has urged all 
workers to get behind the union and 
"join up." • 

Vi.-ginia ... 

THE VIRGINIA Federation of 
Telephone Workers has just com
pleted negotiations with its manage
ment on a new contract which will 
add over one million dollars to the 
company's annual payroll in the 
form of wage increases to workers 
represented by the union. 

The contract provides a $4.00 per 
week general increase for traffic 
operators; $4.00 increase in starting 
rates and $3.00 in the maximum for 
all female clerical workers; $3.00 
across-the-board for dining room 
and check room workers, and $3.00 
across-the-board for all plant de
partment workers. 

The union was successful in 
strengthening its seniority clause 
and in shortening wage schedules. 

The contract goes to the National 
Telephone Panel as a Form 10 vol
untary case. 

♦ ♦ ♦ 

Board Agency 
Fonn 10 Rollings . . . 

AUTHORITY TO MAKE final de
cisions on voluntary applications for 
approval of wage adjustments in the 
telephone industry has been given 
to the National Telephone Panel by 
the National War Labor Board, 
which recently amended its resolu
tion establishing the panel to pro
vide for this change. 

Final authority on all voluntary 
wage applications now rests in the 
National Telephone Panel except for 
those cases in which (1) the decision 
is not unanimous and a member of 
the panel requests that the case be 
submitted to the Board for a ruling; 
(2) there are issues affecting na
tional policy, or (3) approval of the 
Director of Economic Stabilization 
is required because of price ceilings 
or increase in cost to the govern
ment. 

Previously the panel made recom
mendations to the Board which then 
made the final decision. It is ex
pected that the new setup will make 
possible the handling of an addi
tional 20 to 30 voluntary applications 
weekly. 

W EslE.-n EIEcbiic . . . 

ABOUT TWO and one half million 
dollars in retroactive pay will go to 
workers represented by the Western 
Electric Employees' Association at 
Kearny, New Jersey, under the 
terms of a recent War Labor Board 
directive. 

Wage rate increases of 4, 5, and 6 
cents per hour for hourly and salary 
employees were approved, retro
active to February 21, 1944. 

The direct iv e authorized the 
standard maintenance of member
ship clause and also authorized 
regular progression steps for certain 
upgrading in the plant. 

The union, alleging that the com
pany has not fully complied with the 
terms of the directive, has filed a 30 
day strike notice. 

The Telephone Worker 



~ichigan l>lant ... 

w AGE INCREASES of $5 to S6 a 
week in the minimum rates and $2 
to $6 a week in the maximum rates 
have been awarded to the 2500 
Michigan Bell male Plant workers 
represented by the _Federation of 
Telephone Employees of Michigan 
in a unanimous decision recently 
made by the National War Labor 
Board. The increases will be retro
active to May 1, 1944. 

The increases were awarded by 
the Board after unanimous recom
mendation by the National Tele
phone Panel. 

Unusual in this case is the fact 
that the Michigan company notified 
the Board that any waze awards di
rected for plant worker-" would be 
included in the company s operating 
costs and submitted as evidence in 
a rate reduction case now pending 
before the Michigan Public Service 
Co:r;nmission. For this reason the 
:vlichigan case may require approval 
of the Director of Economic Stabili
zation on the basis that the Com
pany has indicated that it would use 
increased wage costs as part of its 
evidence to prove that the rate de
creases proposed by the Commission 
are unwarranted. 

Executive Order 9328 requires 
that wage increases which are made 
the basis of price (rate) increases 
shall be effective only after approval 
of the Office of Economic Stabiliza
tion. This order also provides that 
such approval is necessary if wage 
increases are used by a company to 
resist price (rate) increases. 

Action on the matter of a shorter 
progression schedule demanded by 
the union was deferred by the 
Board. Reclassification of towns was 
referred back to the parties for col
lective bargaining, the union and the 
company to report back to the Board 
within 30 days on the result of their 
negotiations. 

About 1000 of the 2500 workers 
affected by the Board's decision are 
located in Detroit and its immediate 
vicinity. The remainder work in 
other communities throughout 
Michigan. 

June, 1945 

~ew Y o.-k T .-aff ic 

w AGE AGREEMENTS affecting 
approximately 18,000 New York 
telephone employees which supple
ment earlier decision of the National 
War Labor Board were approved by 
the Board recently in two unanimous 
decisions. 

The earlier decisions of the Board 
on the New York telephone cases 
were not affected. (On March 1 the 
Board awarded a $3 weekly increase 
in wage rates for operators employed 
by the New York Telephone Com
pany and the long lines department 
of the American Telephone and 
Telegraph Company. At a later date 
the Board denied the unions' peti
tions for an upward revision of this 
decision.) 

The new agreements include a 
shortening of the wage progression 
schedule from nine to eight years, 
as the Board has ordered in other 
cases, and a longer retroactive period 
for employees already receiving the 
maximum rate, both of which con
form to the wage stabilization policy 
and could have been included in the 
Board's earlier decisions if they had 
been requested by the unions and 
also agreed to by the companies. The 
adjustments are to be retroactive to 
January 10, 1944, as previously ap
proved by the Board, except for 
those who will receive the longer 
retroactivity, which will be to May 
10, 1943. 

Calif o.-nia l)lant . . . 

AFTER A TWO WEEK session 
with its management before U. S. 
Conciliation Service the United 
Brotherhood of Telephone Workers 
(Southern California) and the com
pany had reached agreement on all 
items except: 

1. Wages (and related matters) 
2. Effective date of the contract 
3. Maintenance of Membership 

clause 

The case now goes to the National 
War Labor Board with these items 
in dispute, and will be considered 
by the National Telephone Panel. 

Soulhe.-n ... 

THE SOUTHERN Federation has 
completed preparation of its briefs 
to be filed with the National Tele
phone Panel in connection -..vith the 
union's dispute case with Southern 
Bell. 

Hearings which took place before 
the Panel last month will decide 
wage and other issues for the 30,000 
workers represented by the union 
and when these issues are settled 
will bring them under a wage con
tract for the first time. 

~ew England . . . 

w AGE INCREASES of $2.50 per 
week for the 12,000 traffic workers 
employed by the New England Tele
phone and Telegraph Company, and 
represented by the New England 
Federation of Telephone Operators, 
unaffiliated, have been approved by 
the National Telephone Panel. 

This action is the first taken by the 
Panel under its new authority to 
make final decisions in voluntary 
cases. 

The $2.50 per week increase for 
New England traffic is in addition to 
an earlier WLB approved raise of 
$1.50 per week. This earlier increase 
included plant and accounting work
ers as well as traffic. 

The increases are retroactive to 
January 1, 1945. 

Length of schedules was reduced 
in the Panel's decision, and ex
changes in 11 communities were re
classified. 

Wisconsin 

THE NATIONAL Telephone Panel 
was recently asked to rule on the 
question of whether or not the Wis
consin Telephone Company was 
required to bargain with the Tele
phone Guild of Wisconsin on the 
subject of wages. The company had 
taken the position that the contract 
was not open for bargaining on 
wages. 

The panel ruled against the com
pany and the parties are now bar
gaining. 
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There is now a SPECIALIZED 

NATIONAL TEL.EPHONE 
• • • PANEL • • • 

CREATED 

TO HEAR ALL TELEPHONE 
WAR LABOR BOARD CASES 

IN WASHINGTON, D. C. 

the NFTW 
has Long Urged 
the establishment 
of suc:h a Panel 

UNITY of TELEPHONE WORKERS 

finally made it a REALITY. 

Telephone Unions 
are represented by 

the NFTW 
Labor Members on this panel 

WILLIAM DUNN, President Cincinnati 
Federation of Telephone Workers, NFTW 

J. J. MORAN, President Federation of 
Long Lines Telephone Workers, NFTW 

• Join Your Union • Support It • Work In It 

NATIONAL FEDERATION OF TELEPHONE WORKERS 
J. A. BEIRNE, President J. J. MORAN, Vice-President 

C. W. WERKAU, Secretary-Treasurer 

Issued by the Education Department of the NFTW 
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