*
FEBRUARY~

1945

Frank M. Sexton, Southern
Regional Member of the NFTW
Executive Board, is its newest
me1nher, now serving his first
tern1.
Active in his home union, the
Southwestern
Tel~phone
Workers Union, since 1937,
he has served as Local Plant
C h a i r m a n , Division Plant
Chairman, Area Vice Chair111an
and is now a member of Southwestern's Board of Directors.
Along with his other duties,
Mr. Sexton has found time to
carry on considerable organizing work among the Texas Independent Companie~.
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AT DOME
THE
ACTION OF THE BRITISH
GOVERNMENT
in using its armies to fight
the Greek popular movement was the first
sizeable attempt to impose an unwanted government on a "liberated" people by their socalled "liberators".
Popular demonstrations
in Athens were ruthlessly
and violently
broken up and many innocent people were
~illed a~d injured in the process.

Honest liberals in this country, voicing
legitimate objection to Britain's action, found
themselves standing alongside some strange
companions. Every crack-pot isolationist and
Anglophobe seized on the incident to stir up
resentment against England and to urge this
country
to crawl back into its shell of
isolation.
Segments of the daily press which had always hated both the British and the common
people of all nations found themselves facing
an unhappy decision. Unable to take a crack
at one side without seeming to favor the
other, they were forced to straddle the issue,
even in some cases reporting the news clearly
and objectively, a new experience indeed.
There is little justification
for anyone in
this country to assume a holier-than-thou
attitude toward the British. Striking a pose of
self-righteousness
will not excuse the people
of this nation for our government's
flirting
with Petain in France, for the Darlan deal
we tried to put across in North Africa and
for our present friendly overtures toward
Franco's unsavory fascist regime in Spain.
This nation has not yet learned the true
nature of the forces at work in the world
today. Apparently many of our leaders have
yet to learn that this is a fight to the death
between fascism and liberalism, between slavery and freedom, between authoritarianism
and democracy.
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AND ABROAD
Each member of society owes it to himself
to learn the true nature of fascism. When
all workers understand
fascism· as the final
manifestation of a corrupt and rotten monopoly capitalism they will no longer tolerate
their government's dealings with it
When seen in its true light, the fight against
fascism has a much broader objective than the
defeat of the German and Japanese armies.
It becomes a battle for survival between two
ways of life. As such it is not confined to the
battlefields but vitally concerns the economic
life of every nation on the earth.
It is a battle which concerns not only the
fighting men facing fascist armies on foreign
battlefields,
but workers
combining
into
unions to fight the repressive tactics of fascist-minded employers.
There is no essential difference between
armies mowing
down Greek patriots
in
Athens and police firing into a picket line at
a strike-bound steel plant in South Chicago.
There is no essential difference between a
power drunk Nazi stonntrooper
beating up a
Berlin shopkeeper and a telephone management man striking a woman picket in front
of a telephone exchange in Ohio.
There is no essential difference between the
Nazi industrialist
using forced slave labor to
man his machines and the American industrialist working his employees at bare subsistence wages.
This war is not being fought to exterminate
one branch of fascism abroad while the home
grown variety is allowed to flourish. It is being fought to defeat all kinds of fascism, the
home grown as well as the foreign variety.

In that struggle the soldiers and '!Vorkers
of the world have a common unity of purpose.
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J. L. PATTERSON, Managing Editor

Speaking before the War Labor
Board, Eric A. Johnston, president of
the U. S. Chamber of Commerce
advocated, "Progressive
wage inincreases" after the war to avoid
ruinous deflation of the national
economy, but opposed labor's efforts
to smash the "Little Steel" formula
now. He said:
"I shalL oppose wholesale :wage
reductions after the war but shall
advocate prog1:essive wage increases
as improved methods permit increased production. We must avoid
both inflation and deflation.
"That is why I advocate holding
the line on our wartime wage and
price policies. Anything that causes
inflation now inevitably will bring
deflation later on. I am anxious to
see our stabilization policy continued
during the war."
WAGE AND PRICE POLICIES.
We note with a "Bronx Cheer" that
WAGE POLICIES, which are very
low, and PRICE POLICIES, which
are very high, are most pleasing to
Mr. Johnston and his U.S. Chamber
of Commerce whose members have
accumulated some 44 billions in war
profits to date and who are slated to
have some 70 billions by the time the
war is over.
Sure he likes the wage and price
policies. Why shouldn't he?
February,
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LOCAL 203
We deeply regret the passing of
S. N. McLeod of the Colorado Construction Local following a brief illness. Mr. McLeod, or "Spud" as he
was better known to everyone, had
made a great many friends throughout the company during his 29 years
of service.
Spud was an efficient worker and
loyal friend whose ready smile and
cheerful word will be sincerely
missed by all who have had the
pleasure of associating with him.
To the family who shared his life
and happiness, we extend our sympathy in their loss of husband and
father.

Here are a few incidents which occurred during the strike of Michigan operators on November 23, 1944.
THANKS, TRUCK DRIVER!

When the Bread Man pulled his
truck up to the curb to deliver the
"daily bread" to the Madison office
and saw our militant picket line he
was heard saying as he jumped back
in his truck, "I won't cross that
picket line, if they want their bread
they can come and get it."
There were other delivery trucks
whose drivers refused to cross our
picket lines. One of these was the
driver for American Railway Express. Thanks, Pals.
THANKS PUBLIC!

Speaking of cheers, our public
turned out to be a· friend in need.
Cigarettes may be hard to get but
they were given away to the girls
by the packages. Other helpful contributions turned up in cups of hot
coffee and a spot to rest. ; People
parked their cars so girls could have
a warm place to sit and rest. A
P.B.X. operator, not employed by
"Ma Bell" came down and served as
a picket.
-Michigan Federation News.
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TREAT
DOUBLE FEATURE
.
AT LOCAL 202
We were treated to a big double
feature on January 16th. when we
traveled to Den"\l'er to hear Donald
Buckley, Western Regional Representative of the NFTW give a report
on a National Council meeting he
attended in Baltimore.
Entering the meeting room in the
Albany Hotel, we found a meeting
of Local 202 in full swing with president Le Roy Purdy doing a good
job at the helm and Miss Carolyn
Scott doing the honors in introducing guests as they arrived.·

MR. LIDEN SPEAKS
After several business items, including one concerning treatment of
girls in the pay roll department,
were disposed of, Mr. Liden, president of the Newspaper Guild of
Denver was introduced and gave a
very interesting and instructive talk
in which he outlined his Union's
structure and told of their problems
which are comparable to our own.

CONTROLLED PRESS
Mr. Liden told how it is that big
newspaper "chains" such as Hearst,
Scrips Howard and McCormic are
able to influence public thinking and
to mould public opinion through the
publication of "half truths," which,
while they contain the facts, are
written in such a way as to color the
news and favor the interests which
support the paper and determine its
policies. The position and prominence given items are an important
means of misleading readers and of
giving them a false impression of the
importance of "lead" stories.

MAGAZINES SPIKED
Mr. Liden condemned the editorial
policies of Reader's Digest and of the
Luce publications, Life, Time and
Fortune magazines, as being deliberately designed to be mi~leading
and against the best interests of the
nation as a whole. He said that this

2

coloring of the news CONSTITUTES
A VERY SERIOUS . THREAT TO
OUR DEMOCRATIC
FORM OF
GOVERNMENT.

A FASCIST PRESS
The practice of "coloring" the
news and of inserting propaganda
items in magazines is Fascist, both in
form and purpose. The coloring of
news is always anti-labor and is
often designed to keep alive race
and religious hatreds which, in turn,
keep the common people from working and thinking together. It is the
old "Divide and Conquer" policy
used so effectively in Germany, Italy
and Spain where th~ first move of
the Dictators was to obtain control
of the press.
KNOW THE FACTS
Mr. Liden cautioned against forming opinions from our contacts with
papers and magazines without investigation
of both the material
presented and the men who own and
control the publications involved.
As an antidote for this campaign of
falsehood in the press, Mr. Liden
strongly recommended a book by
George Seldes, "Lords of the Press,"
$1.00 and the Weekly News Letter,
"In Fact," also Sl.00 a year, written
by the same author and published at
25 Astor Place. New York 3, New
York.
Mr. Buckley
warmly indorsed
these publications and we wish to
add our recommendation of them.
They are documented, authoritative
eye-openers which every Federation
member should have at hand.
DONALD BUCKLEY REPORTS
Following Mr. Liden's address,
General President Wyckoff introduced Mr. Buckley who reported on
the National Federation
Council
meeting.
One of the greatest accomplishments in our battle to gain national
recognition of the Federation was
the creation of a "Telephone Panel"

MEETINC

to handle all WLB cases which involve telephone workers. Heretofore panels have been composed of
members who know nothing of the
telephone business and are not in a
position to determine the merits of
such problems.

LABOR MEMBERS UNFAIR
Labor members on WLB panels
have always been CIO or AFL people who have consistently been unfair in their decisions in cases
involving independent unions and
the creation of the new panel will
eliminate this discrimination.
Labor members selected are J. J.
Moran of Long Lines and William
Dunn of Cincinnati Bell. Both are
Federation leaders of long standing
and are capable representatives
of
Telephone Federations.
They will
have to give up their Telephone
work (go on furloughs) and establish
residences in Washington at a cost
of about $6,000 a year to the Federation.
Consideration is also being given
to moving the National Headquarters to Washington in order to supply stenographic and other needed
help to these members at a minimum
of expense.

INDUSTRY MEMBERS
The AT&T Company fought the
creation of the Telephone Panel to
the last and has dispatched a high
company official to Washington to
"supervise" the work of Industry
members of the panel who are the
president of Ohio Bell and the president of the Independent companies
of the nation,
Panel members are not supposed
to communicate with any one concerning cases before them. Therefore it is significant that the Industry
members of the panel have offices in
the same building with the high
AT&T Company official whose plain
duty it is to "Lobby" the new panel
and see that constant contact is
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maintained
between the industry
members and Ma Bell.
Mr. Buckley gave further evidence
of the influence exerted by AT&T on
legislation when he told of the Fair
Labor Practices Act which was written to include all telephone people.
Very shortly after consideration of
this act an amendment was attached
which excluded all exchanges of 500
or less stations. Thus all employees
of such exchanges are faced with a
loss of their rights under this act.

MAJOR PROJECT
One big job confronting the panel
is a review of the wage and progression policies of the entire telephone
business. We have never been able
to get an accurate picture of the
wage structure for the country as a
whole.
Another thing we want to know is
why it is that one who learns his job
in three or four years has to wait
from 13 to 20 years before he is good
enough to receive top pay.
UTO
An amusing situation arose in connection with the creation of the
Telephone Panel. Some four years
ago, UTO, United Telephone Organizations, New York, withdrew
from the National Federation because they were not allowed to
dominate and have all the officers.
When the panel was created, UTO
went to the WLB and demanded
representation
on the new panel.
They were told that the NFTW was
the dominant Telephone Union and
that they would have to be represented by NFTW people.
If this is a precedent, many Unions
not now members of the National
Federation may seek affiliation and
thus strengthen our organization immeasurably.
OTHER NFTW INTERESTS
Mr. Buckley touched briefly on
the Ohio strike saying, among other
things, that during the strike, every
union member's telephone was put
out of service by the company. This
shows that in spite of all its motherly pretentions, Ma Bell will be just
as nasty as need be in order to gain
her ends.
Unfair treatment of returning veterans is receiving much consideraFebruary, 1945

tion and it is hoped that fair treatment can be secured for these
people.
The Federation gained some 33,000
new members during 1944 with some
more unions about to vote on affiliation.
Close watch is being kept on National Legislation, particularly
the
65 cent minimum Wage Law which
would be of very great benefit to our
operators,
and the International
Communications Bill.

KEARNEY CASE
Mr. Buckley laid great emphasis
on the Kearney case in which CIO
seeks to break up our Federation
and force us into its ranks.
The autonomy on which we insisted when we formed the National
Federation is a very great handicap
in fighting this case as the National
Federation can not enter the case
except as an intervenor and the trial
court will not listen to NFTW arguments under these circumstances.
The very existence of the Federation depends on the outcome of this
case and in the event it is decided in
favor of CIO it will be necessary for
every Telephone Worker to take the
most drastic action.
VISITING MEMBERS
Twenty members of Local 202 attended the meeting. Visitors included John McLearen, president
205, Isaac Richards, president 211,
William Shugart, John S. Mullins,
Harold Swan s on, ourselves and
David L. Wyckoff, General President.
Our conclusion: If all local meetings could be as lively, as full of
interest, enthusiasm and information
as this one was, our Federation
would "go to town" in a hurry. It
was an interesting evening which all
present enjoyed.

Arizona News Notes
Phoenix local 101 held its first
meeting of 1945 on the evening of
January 3rd. with a fair percentage
of the membership in attendance.
The results of the election of officers
was given and accepted.
J. Crawford Neeley replaces E.
Clifford Dendinger as president and
Robert H. Keeney replaces David
Doss as vice-president. Mr. Neeley
appointed Clarence Michael Secretary-Treasurer
and selected chairmen for the various committees,
instructing them to select associate
committeemen of their own choice.
We take this occasion to thank all
retiring Qfficers for the fine job they
have turned in and to express our
appreciation for the sacrifice they
have made of their time and rest in
order that the work of the Federation, both local and Division, could
be carried on.
We hope by next month to be
rounded out into a smoothly running Local, ready to tackle all problems.
-G. B. Godbold,
Publication chairman.
Thank you, Mr. Godbold for your
notes. Come on, all you Publications
Chairmen, lets have some news this
year.
How about organizational
activities? Have you any Gripes?
Let's get 'em in print and see how
they look on paper.
-Editor.
Kellogg: "I shopped around and
bought two cigars here and
four there until I managed
to get half a box."
Ross:
"That reminds me of my
wife when coffee was rationed. She bought up all
the coffee she could find
just to keep the hoarders
from getting it."

TRICO EMPLOYEES'HEALTH ASSOCIATION
( Formerly Telephone Employees Health AssociationI

BETTER LIVING THRU BETTER HEALTH
The American Tel. & Tel. Co.

SERVING
The Mountain States Tel. & Tel. Co.

The Western Electric Co.
Ch. 1213
505 Gas & Electric Bldg.
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Illinois Unions Resent
Company's Action
The Telephone Flash, official publication of Illinois telephone unions,
recently published a special number
dealing with the action of Mr. Mellinger, president of the Illinois Bell
Telephone Company in refusing an
audience with John P. Dohm, who
was honorably discharged from the
Navy and the Illinois company refused to take him back. Following
are some highlights from the edition
which bode no good for Mr. Mellinger and his company:
"Mellinger's action in refusing to
see Dohm indicated that he chose to
go in hiding rather than face Dohm
and his accusations of the Company's
unfair and unjust treatment toward
returning Servicemen."
"President Mellinger, being commander and chief of the Illinois Bell
Telephone Company, demonstrated
by his actions the Company's feelings and policy toward Ex-Servicemen. Further, it was in direct conflict with his recently published
full-page advertisement as to what
he, Mr. Mellinger, promised employees now serving in the Armed
Forces."
"If the President of the
denied an Ex-Serviceman
ence, how can one expect
glowing promises of the
will be fulfilled."

Company
an audithat the
Company

"On the surface it now appears
that the promises made to the Servicemen in the full-page advertisement-an ironic mockery-are
meaningless. In addition, 2751 Employees
in the Armed Forces are the brunt
of a huge joke."
"DORM'S FIGHT IS EVERY BODY'S FIGHT TO SEE THAT
THE ILLINOIS BELL TELEPHONE
COMPANY
GIVES THE EXSERVICEMAN A SQUARE DEAL."
-FTWP News.
Mr. Mellinger's remark to Mr.
Dohm that, "I don't like the cut of
your jibe," seems to indicate that
Dohm's "crime" was the fact that he
had been an associate editor of his
Federation's official magazine before
the war.
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Negroes Work as
N. Y. Operators
The first Negro telephone operators to be hired by telephone co:np,mies in any major city were to
begin employment in New York City
Dec('mber 4, press reports stated.
The New York Telephone Company said 26 Negro operators wotJJd
begin employment on that date in
exc-hanges all over the city. Edward
Lawson, regional director of the
Fair Employment Practices Committee, praised the company for taking the step after friendly conferences with his staff. An Attorney
for the Traffic Employee's Traffic
Association, who was a party to the
conferences, said he did not anticipate any problem in the union because of the employment of Negro
operators.
The company said it already had
about 200 Negroes in "white collar"
jobs such as stenographers, clerks
and tellers.
-Union Voice.

Northern California
Operators Join NFTW
A referendum by members of the
Northern California Telephone Traffic Employees Organization favored
affiliation with the National Federation of Telephone Workers. In the
voting 4894 favored affiliation and
75 were opposed.
There are a number of large, well
organized telephone unions on the
west coast that are not affiliated with
our National Federation.
Because
they realize that telephone workers
must bargain on a nation wide basis,
some of them are beginning to favor
affiliation with the NFTW. It is
hoped that conferences recently held
will point the way to a clear understanding between these coast unions
and the National so that they will
soon be affiliated and lend their
strength to ours in the effort to
realize the aims of both-a national
Telephone Labor Organization that
will bargain for all telephone people.

Doings Here and There
In California, The United Brotherhood of Telephone Workers, an independent union, recently fought
and won a case involving installation
of company owned telephone equipment by other than employees of the
company. The case concerned installation work at the ConsolidatedVultee's San Diego plant.
The case was called to the attention of the Communication Supervisor of Consolidated who passed it
up and claimed the right to install
equipment with other than telephone
emoloyees. UBTW officials then met
with telephone company management and an order was soon issued
by the aircraft corporation to their
employees which read as follows:
"THE EQUIPMENT USED BY
THIS DIVISION IS THE PROPERTY OF THE SOUTHERN CALIFORNIA TELEPHONE COMPANY,
AND ALL INSTALLATIONS. REMOVAL. OR RELOCATION
OF
THIS EQUIPMENT
SHALL BE
DONE ONLY BY AUTHORIZED
EMPLOYEES
OF THAT COMPANY."
This is another instance in a long
string of cases where telephone
unions have won their fight for
"TELEPHONE WORK FOR TELEPHONE PEOPLE." Two such cases,
one in Colorado and one in Utah
have been won within our own
Federation.

DEMAND INCREASE
The Federation
of Long Lines
Telephone Workers has made demands for a General Wage increase,
which are as follows:
1. Seventeen cents per hour general increase based on increased living costs.
2. Increase to bring their members
in line with the sound and tested
going rates.
3. Reduction
equities.
4. Elimination

of intra-plant

in-

of sub-standards.

5. Reduction of all wage schedules
to five years.
-FTWP News.
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·cENTRAL REC~ON CROUP
MEETS IN CLEVELAND
FULL COOPERATION WITH ONE
ANOTHER in the event of possible
future strike action, limited only by
the constitutions and, in some cases,
the contracts of member unions, was
pledged by the representatives
of
Central R e g i o n NFTW Affiliates
meeting at the Carter Hotel, in
Cleveland, January 5 and 6, 1945.

Member unions represented were:
Association of Communication
Equipment Workers
Chicago Telephone Traffic Union
Cincinnati Federation of Telephone Workers
Federation of Telephone Employees of Michigan
Illinois Telephone Traffic Union
Indiana Telephone Workers' Union
Indiana Union of Telephone
Workers
Lexington Federation of Telephone Workers
Michigan Telephone Employees'
Federation
Northwestern Union of Telephone Workers
Ohio Federation of Telephone
Workers
Telephone Guild of Wisconsin
During an extensive discussion of
the recent Ohio Strike and possihle
future conflicts of a similar nature,
several of the representatives stated
that their constitutions and, in some
cases, their contracts, limited the
scope of support which they could
give to an affiliated union engaged
in a strike. It was agreed that those
February, 1945

organizations operating under such
clauses would do everything possible
to correct them.
All organizations pledged their
membership to as complete support
as possible to affiliates engaged in
bettering wages, hours and working
conditions, in line with NFTW policy.
A general organizing program for
the Central Region was discussed
and tentative plans were laid for
carrying it out. The representatives
reported on the organizing going on
within their respective jurisdictiCln.
The delegates agreed to continue the
drive to organize the remaining unorganized groups within the geographical area of the Central Region.
The delegates approved a resolution instructing the Central Regional
Director to recommend to the NFTW
that John Crull of the Southwestern

Highlights of Central Regional Meeting:
Strike procedure agreerl
upon
Organizing program es1ablished
Authority and responsibilitv of Central Regional
Dire"ctor of the ~FTW defined
Sound and tested going
rates considered
Review of War Labor
Board cases in Central Region
Telephone Workers "be appointed to
serve as a permanent member" on
the National Telephone Panel.
Other matters considered by the
Central Regional Meeting were:
Sound and tested going rates, duties
of the Central Regional Director,
Northwestern Union of Telephone
Worker's War Labor Board Case,
and other items of general interest.

Central Region Delegates in Action.
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NF TW •EXECUTIVE BOARD

MEETS IN BALTIMORE
Charges

National

Discrimination

THE
DISCRIMINATORY
ATTITUDE of the National Labor Relations Board in handling of cases affecting independent u n i o n s was
strongly condemned by the NFTW
Executive Board, meeting in Baltimore the week of January 8.
Charging the NLRB with "needlessly squandering government money" in carrying on its witch hunt at
the behest of the CIO, the NFTW
Executive Board agreed to test the
authority of the NLRB to interfere
with the right of workers "to form
or join a union of their own choosing". The testing of the NLRB authority would be in "a manner not
desirable in war time", promised the
NFTW Board, "unless the NLRB
changes its now biased position."

NATIONAL SERVICE LAW
CONDEMNED
Proposed national service legislation was called "just another antilabor bill" by the National Executive
Board. "There is sufficient manpower available," said the Board,
and referred to War Mobilization
Director Byrne's statement in his
latest report to C o n g r e s s, that
". . . our soldiers at the front are
not short of ammunition and supplies as a result of any production
failures".
The NFTW Executive Board urged
"all labor groups" to join with them
in r es i s ting this "discriminatory
treatment of labor".
"Telephone workers of the nation
are opposed to legislation which interferes with their democratic rights
and establishes discriminatory practices," said the Board.
"A great deal of manpower is buried away in non-essential employment," asserted the Board, and went
4

Labor Relations

in Handling

on to list some of these categories
such as maids, valets, butlers, bartenders and others.
"Such widespread power in the
hands of government could be used
in a manner detrimental to the nation," said the Board.
The Executive Board went on record as endorsing Howard T. Colvin,
Acting Director of the Bureau of
Labor Statistics, as permanent director of the Bureau, replacing John R.
Steelman, who has resigned.
Applications from unions for affiliation with the Federation, having a
combined potential membership in
excess of 37,000. were approved and
the unions were recommended for
membership. The Unions involved
are: Southern Federation of Telephone Workers, Telephone Traffic

Board With

Independent

Cases

Employees of Northern California
and the Pennsylvania Plant Union.
J. J. Moran, National Organizing
Director of the NFTW was relieved
of these duties because of his recent
appointment as a labor member of
the National. Telephone Panel. The
Executive Board authorized a "codification" of the national organizing
work and "vigorous continuance" of
the organizing program.
"Appropriate steps" to offset the
detrimental effect of the amendment
to the Wages and Hours Act exempting operators in exchanges having
fewer than 500 stations were authorized by the Executive Board. The
Board charged that this exemption
"gives government support to the
companies' efforts to depress wages
and results in holding many thou-

Standing, left to right, C. W. Werkau, Secretary-Treasurer, Frank M. Sexton,
Southern Region; Erneat Wear,er, Central Region.
Headquarter& Office
Seated at table left to right, MiH Fern Longenecker,
Manager; George C. DuVal, Eastern Region; Donald Buckley, We8tern Region;
Jo,eph A. Beirne, NFTW Pre,ident;
John J, Moran, J'ice President; .Ura.
Fra11ce, J'. Smith and Mr,. Anne C. Benscoter, Delegate1-at-Large.
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sands of operators to wages below
bare subsistence levels".
The Board "severely criticized" the
A. T. & T. Co. for withdrawing from
the public the use of telephone number information service. "Under the
guise of 'aid to the war effort' the
A. T. & T. Co. is actually interfering
with the war effort by i:,_~quiringsubscribers to prowl through many telephone books searching for a number
when a 'specialist operator' can look
up the number in far less time."
"This attempt by the Bell System
to usurp the time of their customers
under the guise of aiding the war
effort is subterfuge",
stated the
Board, "Telephone users pay for this
service and should demand it."
The Executive Board authorized
the moving of NFTW headquarters
to Washington, D. C., "as soon as
suitable arrangements can be worked
out by the Secretary". The Secretary was also authorized to furnish
such help to the labor members of
the National Telephone Panel as is
"commensurate with their needs and
the financial ability of the Federation."

WEST COAST CONSOLIDATION
DISCUSSED
Possible establishment of one West
Coast union to replace the 17 unions
now operating in the territory was
discussed. The President, Mr. Beirne,
stated that his recent speaking tour
of the area had convinced him that
the members and officers of West
Coast unions were receptive to such
a plan.
J. J. Schacht, Special Field Organizer for the NFTW, was assigned to
the West Coast territory to assist in
the work.
Twenty officers from unaffiliated
unions in the telephone industry,
representing about 40,000 people, met
with the Executive Board during its
meeting to discuss details of operation for the newly formed Telephone Panel.
The Secretary was instructed to
determine whether or not recent
regulations of the Director of War
Mobilization regarding the holding of
conventions would interfere with the
holding of the Annual Assembly next
June. If the Assembly can be held
he was directed to determine facilities for holding it in Chicago, Pittsburgh or Milwaukee.
February,
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N W L B NOW THREE YEARS OLD
THE NATIONAL WAR LABOR
BOARD observed its third birthday
last month.
This governmental
agency was
created on January 12, 1942, by
President Roosevelt's Executive order No. 9017. It was set up following a conference of representatives
of industry and the larger labor
organizations
with the President.
Out of this conference came the
famous, or infamous, no-strike, nolockout pledge. Under the terms of
this pledge, industry agreed not to
lock out workers, and the "labor
leaders" at the conference agreed to
abandon the strike weapon for the
duration of the war, allowing a tripartite board, representing labor, industry and the public, named by the
_President, to settle disputes.
Later the President assigned to the
Board the related job of stabilizing
wages, out of which assignment came
the Little Steel Formula. This Formula said that hourly rates could not
go up more than 15 per cent above
those in effect on January 1, 1941.
The theory behind this decision was
that, at the time the formula was
established, cost - of - living studies
showed that prices had increased 15
per cent since January 1, 1941. The
15 per cent increase in wages was
expected to offset that rise.

PRICES STILL RISE
Since then prices have continued
to rise but the NWLB has continued
to cling to its outmoded formula, refusing to amend it.
In January 1943, some of the work
of the National War Labor Board
was decentralized and assigned to 12
regional boards, serving separate
geographical areas of the country.
Later the idea of establishing industry commissions and panels was
conceived. Under this plan, cases in
a certain industry, instead of coming
to the appropriate regional board,
are handled by the commission or
panel established for the industry.
Industry commissions, of which there
are nine, function much like a re-

gional board, having in general the
same authority to issue directives on
wage issues, subject only to appeal
and review by the national board.
Industry Panels, of which there
are three, are set up on a national,
tripartite basis, all cases in the industry coming to the special panel
for the industry. National industry
panels review cases and make recommendations direct to the National
Board.
The three national panels are in
the steel, aircraft manufacturing and
the telephone industry. The newest
of these is the National Telephone
Panel established by _National War
Labor Board action last December.

INCENTIVE
APPROVED

SYSTEM
BY WLB

CONDITIONAL approval subject to
review after 90 days, has been unanimously voted by the Regional
War Labor Board for an incentive
system affecting some 620 direct production workers in the Scranton, Pa.,
shops of the Western Electric Company, Inc.
The company recently began operations in Scranton and the proposed rates are the same as those already in effect in the other manufacturing plants of the same corporation.
In addition, the Board also approved a meal allowance of 40c a day
for the approximately 20 cafeteria
employees in the plant, in line with
the practice common in the company's other operations.
In limiting its approval of the plan,
the Board followed its general policy
with respect to incentive systems on
the basis that the effects of such
plans sometimes prove to be substantially different from those originally anticipated.
At the end of the 90 day period,
it was explained, the Board will require proof that the operations of
the plan have not resulted in an increase in unit labor costs.
5

NATIONAL. STATISTICAL DIRECTOR
BECINS HER WORK IN BALTIMORE
Rich Background of Experience Applied to N FTW
MRS. ANN J. HERLIHY, new Statistical Director for the NFTW,
comes to the National with a rich
background of experience acquired
through 14 years of statistical work
for U. S. Governmental Agencies.
Although born in the "copper
country" of Northern Michigan, Mrs.
Herlihy has spent most of her life in
Washington, D. C., and nearby Virginia.
Shortly
after graduating
from
George Washington University in the
Nation's Capitol, where she majored
in English, Economics and related
Social Sciences, Mrs. Herlihy became associated with the Bureau of
Labor Statistics, U. S. Department
of Labor.
Since 1931, when she started there,
until last March she has been employed in many capacities in almost
every Division of the Bureau. Since
last March she has been with the
National War Labor Board as Chief
of the Wage Reference Section of
the Wage Stabilization Division.

BROAD EXPERIENCE
During the last two years Mrs.
Herlihy served with the Bureau of
Labor Statistics she was Chief of the
section dealing with labor turnover
in selected manufacturing and nonmanufacturing industries. As Assistant Labor Economist she was responsible for preparation of regular
monthly press releases; the preparation of special analyses showing the
fluctuations and trends in labor
turnover rates and their probable
cause; the determination of the form
of tables and graphs to be used in
presenting the data; conferring with
representatives
of various governmental agencies regarding
their
needs; and other related work.
From 1938 to 1942 Mrs. Herlihy
was Analyst in the Research Section of the Employment and Payrolls
Division, where she dealt with employment and payroll statistics in 15
6

Problems

material is needed. In this work
much of the material regarding
wages, hours and working conditions
must be obtained from the member
organizations and the success of the
statistical work depends to a great
extent on active cooperation from
the affiliated unions.
Employment of skilled statistical
talent is an important step forward
in the NFTW's objective of bringing
order out of the chaotic wage and
working conditions situation in the
telephone industry. Mrs. Herlihy's
contribution to that work should be
of invaluable assistance.
Jllrs. Ann

J.

i)'FTW Statistical

Herlihy,
Director

non-manufacturing industries, one of
which was the telephone industry.
During-Mrs. Herlihy's early work
with the BLS, she served as a Field
Representative and Analyst. She was
the first regular women field agent
in this work, in the Wage Analysis
Division, which consisted of contracts with manufacturers to secure
their cooperation in furnishing data
relating to hours, pay and working
conditions for use by the Department
in compiling statistics for use by
unions and employers ..
When Mrs. Herlihy transferred to
the National War Labor Board in
March 1944, she became Chief of the
Wage Reference Section of the Wage
Stabilization Division. Here she had
charge of maintaining a complete file
of all wage brackets established by
the 12 regional boards, and other
supplementary
wage and related
data.

ASSUI\-IES NEW DUTIES
As Statistical Director for the
]l.i"FTW,Mrs. Herlihy expects to be
occupied for the first several months
in learning what the National has
done so far in the matter of collecting statistical material, what data
are available and what additional

LABOR. LEADERS HAIL
PRODUCTION RECORD
"Labor's record in war production
in 1944 was a notable one; its record
in 1945 will be another one worthy
of commendation."
With this joint statement, Clinton
S. Golden, WPB Vice Chairman for
Manpower Requirements, and Joseph
D. Keenan, Vice Chairman for Labor
Production, reviewed labor's role in
producing America's sinew!; of war.
They added:
"One of the most notable features
of our war effort is the way in which
free labor in the United States has
been able to meet every demand upon it. Despite all the difficulties and
.handicaps that American workers
have had to face, they have made the
grade in every instance up to now.
We know that Labor is going to keep
up the good record.
"We are now in the midst of a
military campaign that requires perhaps an even greater effort and persistence on the part of our workers
than they have given thus far. We
are both confident that labor will be
equal to this task and will produce
the stepped-up requirements for war
materials and equipment that we
must have in order to win a decisive
victory."
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N THE WEEK FOLLOWING the Executive Board
meeting and immediately preceding President Roosevelt's fourth inauguration as President of the United
States, President Beirne, of the National.Federation
of
Telephone Workers was in Washington. In company
with the General Counsel he met and
discussed the particular problems of
the Federation with ranking members
of the labor committees in both houses
of the National Congress and with the
administrators
of laws affecting the
welfare of telephone workers. President Beirne emphasized to all government officials the need for a departure
from the practice of having one set of
rules for unions affiliated with the
A. F. of L. and the C.I.O. and a differA. P. KANE
ent set of rules for independent unions.
NFTW Legal
Counsel

He pointed out to all with whom he
spoke how arbitrarily and discriminatorily the independent unions are treated by many government
agencies.

phone workers' lot. The value of what they are able to
accomplish may not always be easy to appreciate. Some
of the Panel's early actions are bound to be less than
popular. In this connection, however, the long-range
view must be taken.
•

*

..

*

If anyone had said five years ago that Labor would
turn and condemn the Wagner Act, he would have been
characterized as an enemy of Labor. The Act was Labor's
Magna Carta. Now the Act is cutting a wide path
through Labor. The A. F. of L. claims that it is being
administered with a C.I.O. bias. The N.F.T.W. Executive Board passed a resolution condemning the administration of the Act by the National Labor Relations
Board. The C.I.O. looks with disfavor on one of the
Board members who has shown some liberality towards
independent unions. On all sides there is dissatisfaction
with the way the Act is being administered. There is
practically no likelihood that the Act will be amended,
however.
During recent Congresses a number of
amending proposals have been filed but all of them have
died in committee. There is every reason to believe that
similar proposals will receive similar treatment during
the present Session of Congress.

* * *
The new National Telephone Panel which has been
established by the National War Labor Board as one
* *
Organization of a large number of the Pacific Teleof the agencies through which the Board will carry on
phone and Telegraph Company's workers into a single
its work represents considerably more than just a new
union is proceeding under the skillful direction of Jake
procedural mechanism for the handling of cases within
Schacht whose genius for this sort of work was seen in
the Board. It is now apparent that the Panel, if handled
the Southern case where he brought some fifteen thoucorrectly and if permitted to develop along prope1· lines,
sand new members into the NFTW. It will be interesting
will have a strong tendency to bring order out of chaos
to see what kind of competition he receives from the
in labor-management
relations in the telephone indusACA and other organizations.
try. It will assist in the development of data on wages
and hours and working conditions in the telephone field.
*
*
*
It will open up vistas to the Bureau of Labor Statistics,
Senator Elbert Thomas of Utah who has proved himthe Federal Communications Commission and other
self on many occasions to be a friend of the telephone
agencies with the consequence that many company pracworkers recently gave up the Chairmanship of the
tices now hidden will be brought into public view for
Senate Committee on Education and Labor to become
study and examination. It should develop data which
Chairman of the Military Affairs Committee. He has
will be very useful in the determination of proper job
been succeeded by Senator James Murray of Montana.
classifications and progression schedule lengths.
Senator Murray has been in the Senate since 1934 and
Mr. Moran and Mr. Dunn have an excellent opporhas been an active aggressive member of the Upper
tunity, through their participation on the Panel, to ren- • Chamber. Representative Mary T. Norton continues to
der outstanding service in the improvement of the telebe Chairman of the House Labor Committee.
February,
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EDITORIAL
THE FULL EMPLOYMENT

PAGES

BILL

FULL EMPLOYMENT BILL
T HE
Murray introduced
in Congress

which Senator
last month is
founded on the belief that the economic unbalance in
modern industr~l states requires compensating action
by government if society is to prevent the unemployment and wasted manpower during the lower part of
the economic cycle.
The nature of the unbalance is defined by economists as "over-saving". This does not imply that workers
save "too much" money. It does imply that society as a
whole, under modern conditions, tends to develop so
large a volume of savings that undesirable effects, such
as mass unemployment, may be induced.
Stated simply, it means that part of the product of
labor is taken by other segments of society and, because
it cannot be spent and is not reinvested, it has e. disruptive effect on the economy of the nation.

Income Extracted From Production
In good times, when incomes and profits are high, savings are also large. For a while a normal expansion
occurs, during which period savings are reinvested in
useful enterprises, financing the construction of new
productive plant, but eventually the process of extracting a large share of the national income from production
reaches the point where the demand for new productive
plant no longer exists.
As the _opportunities for new investment fall off, men
in the construction and allied industries find themselves
without jobs. As they lose purchasing power, the demand for consumer goods goes down. The next step is
a further reduction of purchasing power in the hands of
factory workers, and that in turn produces new unemployment.
That is the fundamental defect of capitalism which
causes the cyclical waves of prosperity and depression,
boom times and unemployment. It is this problem which
the Murray bill is tackling and will try to solve.
Theory of Murray Bill
The theory of the Murray bill, which proposes a national employment budget, is that savings which are not
privately reinvested can be channeled into socially desirable public investment and thus forced back into
circulation to provide jobs and the buying power that
accompanies a period when jobs are plentiful.
By channeling savings into avenues where they are
used to build needed dams, airports, schools, highways
and other useful projects, government can stop the
downward movement of the business cycle before it
starts.
This country's bitter experience in the depression
which started with the 1929 market crash shows that
depressions cannot be avoided by letting them alone,
and that another such depression will imperil the very
foundations of democracy.
Senator Murray's proposal is in accord with the think8

ing of those economists who hope to preserve capitalism
by establishment of an "expanding economy" and introduction of a certain amount of orderly planning into the
economic life of the nation.
The reception which Congress gives to Senator Murray's proposal will be carefully watched. Those who
criticize it are under obligation to offer a better one of
their OV.'ll.

SUPRE1lfE COURT RULES ON UNION SHOP
WRITERS and others with a personal
F INANCIAL
interest in eliminating "closed shops" have interpreted the recent U. S. Supreme Court's Wallace Corporation decision as meaning that a maintenance-of-membership clause in a union contract is "no longer legal."
Just to keep the records straight, let's take a look at
the facts surrounding the decision.
The case involved a so-called "independent" union
which, according to findings of the National Labor Relations Board sustained by the courts had been "sponsored" by the company after the CIO had called a strike.
The board said that the company had shown "an abiding
hostility" to the CIO employees, and even the court
minority admitted the management had been guilty of
illegal practices in favor of its self-sponsored "independent."
When the NLRB election was held, it was won by
the "independent" presumably with the active assistance
of the company. After the election, the company signed
a union shop contract with the "independent" even
though prior notice had been given that many CIO
members would be denied admission into the independent, thus compelling their discharge.
Justice Black, who wrote the majority decision, did
not even remotely imply that the closed shop or the
union shop was "no longer legal." The decision simply
required the company to rehire the employees and said
that a company could not enter a union shop contract,
under this peculiar set of facts, with a union it had
"established, maintained or assisted."
Justice Black said that the plan adopted by the "independent" in this case allowed the company to achieve
"its object from the beginning," which was to "rid itself" of "agitators" and that this was an improper use of
the union shop.
Thus, instead of providing a loophole for employers
to use as a means of escape from maintenance-of-membership clauses, the Supreme Court decision would seem
to have clarified the provisions of the Wagner Act which
specifically allow employers to enter closed shop agreements with "bona fide" labor organizations.
Financial interests and their spokesmen hopefully
seeking a way to avoid maintenance-of-membership
clauses with unions will have to look farther than this
Supreme Court decision to find what they want.
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Full Employment Bill; Supreme Court
Decision; National Service Legislation
NATIONAL SERVICE LEGISLATION
WRITING, it is reasonably safe to predict
AT thatTHISproposed
National Service Legislation will die
a-horning or will at least come out of the legislative
hopper with fewer compulsory features than it contained when first submitted to Congress.
All branches of organized labor are strongly opposed
to National Service Legislation. Likewise, employer
groups, with their eye on possible developments which
might affect them, have come out strongly in opposition.
Labor's opposition is based on the belief that any
regimentation of workers is the first step in the direction of totalitarianism and as such should be opposed.
Labor also understands that taking such a step would
require establishment of elaborate governmental machinery difficult to operate. Moving groups of workers
from one section of the country to another against their
will creates a situation where much dislocation of families would be unavoidable.

Labor Ready to Sacrifice
Labor is ready to make sacrifices and endure hardship where necessary, but is not convinced that National
Service Legislation is necessary, or even if enacted,
would be the answer to the problem.
Labor is convinced that much of the muddle in war
production is a direct result of bungling by governmental agencies. The false optimism of our military
leaders last fall and their wrong guesses as to when the
European war would end induced among civilians a
belief in the early return to peacetime pursuits.
There was far too much talk by governmental representatives about the early resumption of civilian production.
The natural effect of all this easy optimism and talk
about increases in civilian production was a certain
amount of drifting away from war industries and into
non-war employment. Naturally, a worker in a war
plant facing the prospect of early cut-backs and a loss
of job will begin to look for work in civilian production
where the prospect of post-·war employment is more
promising.
The loose talk about the early end of the European
war and talk of lowered demand in the need for war
material inevitably had their effect on war production.
There is a natural human tendency to slack off in high
speed production when the pressing need for that production no longer exists.
There was also an affect on business people. Facing
the prospect of a reduction in war orders, they, like the
workers, began planning for civilian production. They,
too, didn't want to be left holding the sack without the
prospect of being in on the production of civilian goods.
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This all added up to uneasiness and lowered morale
induced by miscalculation on the part of our military
leaders and too much easy optimism on the part of
government.
Rudely awakened by Von Rundstedt's break-through
in Belgium and the realization that the Germans were
unwilling to lie down and play doggo, the Army, the
Navy and the Administration were forced .to drastically
revise their estimates of the duration of the European
war, and the material and supplies needed to bring it to
a successful conclusion.
A "tough" attitude was adopted toward civilians.
War Manpower controls were tightened up. The Army
lowered its physical requirements to include men formerly deemed unacceptable.
Draft boards began to
process 4-Fs to locate those who could meet the Army's
revised standards. There was talk of offering 4-Fs the
alternative of getting into essential employment or facing immediate induction into special army work battalions.
And the prospect of National Service Legislation was
again dragged out of the moth balls where it had long
been reclining.
The National Federation of Telephone Workers, along
with other branches of organized labor, has come out
strongly in opposition to the proposal.
Organized Labor maintains that National Service
Legislation is unnecessary. Labor maintains that the
complacence into which some civilians have fallen is a
result of the easy optimism and miscalculations by government and the military. That complacency can be
shaken off and replaced by a grim determination to see
this thing through, to produce and save and sacrifice to
the utmost extent.

Facts Must Be Given
To do this workers and their leaders must be given
the facts about the war's progress, as fully and as completely as actual military need for secrecy will allow.
Workers must be informed as fully as possible just what
the needs are for ships, planes, tanks and guns, for food
and clothing and other supplies.
Workers must be assured that the postwar world
holds promise of being able to rid itself of the unemployment uncertainties and dislocation which generally follow in the wake of a war. They must be assured that
remaining on the job in a war plant will not mean
standing in a breadline after the war.
An important factor in the enormous productivity of
American Labor has been the fact that it has been
produced by a free labor force working in a free country, doing business with a free management.
That free economy will produce to the utmost of its
ability the war material and other supplies needed to
bring a speedy victory.
9

NATIONAL TELEPHONE PANEL
BECINS WORK IN WASHINCTON
New NW LB Agency Starts
THE NATIONAL TELEPHONE
PANEL established by the NWLB at
the request of the National Federation has begun its work and is now
in the midst of processing the backlog of cases turned over to it by the
various regional boards.
The panel is a six-man tripartite
body, two of its members coming
from labor, two from industry and
two representing the public. It will
have jurisdiction over all War Labor
Board cases in the telephone industry for the entire country.
APPOINTMENTS MADE
John J. Moran, Vice President of
the NFTW, and President of the
Long Lines Federation, and William
Dunn, President of the Cincinnati
Federation of Telephone Workers
(NFTW), have been named as permanent labor members of the panel.
Both have served on the Appeals
and Review Committees of the National Board.
Industry members are Frank N.
Stephans, Vice President of Ohio
Bell, and B. A. Phillips, Vice President and General Manager of the
Central Telephone Company, Sioux
Falls, South Dakota.
Pearce Davis, former Assistant Director of the Wage Stabilization
Division of the NWLB, and Henry
J. Mayer, formerly Chief of the
Compliance section of the board's
Disputes Division, have been appointed Chairman and Vice Chairman of the panel, respectively, and
will serve as its public members.
Substitute industry members have
been named and substitute labor
members will be appointed as needed.

A RECENT DEVELOPMENT
Handling War Labor Board cases
on a national industry basis is a comparatively recent development. The
board uses two methods of handling

Processing

Cases

In an attempt to solve this
• problem the NFTW has succeeded in having established a
National Telephone Panel. A
six-man tripartite panel will
now process aJIcases in the industry. It will meet permanently or as often as necessary.

the latest the telephone panel, with
jurisdiction over all cases in the telephone industry.
Establishment of the N a t i o n a I
Telephone Panel came about as the
direct result of efforts of the NFTW,
which began at the Tenth National
Assembly in Denver last June where
a resolution was approved calling for
such a method of handling telephone
cases.
omo STRIKE HELPED
While negotiations have been going on since the last assembly for
creation of the panel, there is no
doubt but that the Ohio strike and
the unrest it brought to the surface
had an important part in crystallizing NWLB decision.
The panel was established on December 22 and appointments to it
were made within the next two
weeks. The panel held its first meeting on January 10.
One of the first items to be considered by the panel was whether
or not it should recommend that the
manufacturing and research branch
of the industry (Western Electric
groups) should be included in the
scope of the panel's activities. The
NFTW position is strongly in favor
of their inclusion.

cases on an industry basis. In the
first an industry Commission is established which functions much like
a regional boru:d, issuing directives
and orders in much the same way
cases are handled in a region. In the
other method an industry panel is
appointed to review all cases within the industry and make reports
and recommendations direct to the
National Board.
So far the NWLB has appointed
nine industry commissions and three
industry panels. The three panels
are in the steel industry, the airplane manufacturing industry and

110 CASES WAITING
With 110 cases, 66 form 10s and 44
dispute cases facing it, the panel can
look fonvard to many months of
steady work. Many of these cases
are old and have been gathering dust
in the files of regional board offices
for months. In some of the cases
conditions in the industry have become critical.
1t is expected that the panel will
process the most urgent of the cases
first. Because of its members' knowledge of the peculiar conditions in
the telephone industry, it is hoped
that cases will be processed at least
as rapidly as they could have been
by the various regional boards.

BECAUSE of the unusual nature of employment conditions
which prevail in the telephone
industry there has been a
steadily growing
conviction
that regional war labor boards,
because of the complex nature
of wage schedules, job tours
and job descriptions have tended to shy away from telephone
cases.
Members of regional panels
and boards have often virtually
thrown up their hands and
have given up trying to understand the peculiar conditions in
the industry. The result has
been delays in handing down
decisions and often unrealistic
or unfair directives when they
are made.
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Pension

and

Social Security to Provide an Adequate Retirement Income

By ERNEST J. SWEENEY
Chairman ~FTW Pension Committee

You ARE AMONG the preferred
class of workers. Your health is better than average, and you suffer
fewer accidents of the kind that
mean permanent and total disability.
You are among the desirable classes
in the large field of insurance risks.
Yet you pay the regular premium
rates for insurance or retirement
annuities.
Insurance companies
maintain
competitive selling organizations at
huge expense, first to introduce to
your mind a justifiable apprehension
over the future, if that is necessary,
and then to dispense the solution to
your problem. You are the person
who pays the cost of this selling
work, no matter how it may be diffused in the financial statement of
the insurance company. As the consumer, you are, in a real sense,
charged for the cost of the time
needed by the salesman in influencing you to buy the contract. No one
else can be made to pay for this
time and effort but you, and it is
naturally included in every premium.
This is the price you pay for
analyzing and solving your insurance
or retirement problem the way the
insurance agent wants you to do itthe way that will reward him a commission for his effort and keep you
as a faithful and loyal customer for
future reconsideration, resales and
commissions.
Insurance is absolutely essential.
It has been a bulwark of economic
stability for many years because of
its huge rec;erves accumulated, inFebruary, 1945
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As a telephone worker, you belong
to a private enterprise's pension system. It is evidence of the presence
of a management problem to be
solved in advance of the eventual
day when your services will cease
to be profitable. At that time you
go through the transition from being
a problem of use to a problem of
separation. A corporation justifies a
limited expense to its investors to
pay you something for this. The
amount is not likely to provide a
satisfactory standard of living in
your retirement, and should not be
regarded as totaling the necessary
retirement income provision.
INSURANCE COMPANY
PROPOSED
In recent years the Federal government has made some additional
provisions increasing the amount of
your retirement
income, but in
nearly all cases, your telephone
pension, plus your Social Security,
still fall short of meeting the needs
of an adequate living income in retirement. The National Federation
of Telephone Workers has thoroughly analyzed the retirement situation
of its members and has determined
that the most feasible method for
completing their financial requirements is to set up an institution,
controlled and owned by you, the
members, and designed to furnish
you sound insurance· and retirement
income at cost.

Because of your favorable risk
situation, and because of the fact
that your union is already organized
to do an economic job for you, it
should be in a position to perform
the service function in the field. It
should be able to meet the objective
of providing for your more important needs, based on your individual
situation, which is similar to that of
most telephone workers, without the
personal bias and influence of the
insurance agent; it should be able to
acquaint you with the simple facts
necessary for you to make your own
determination of what your insurance and retirement needs are; it
should provide a policy that is as
soundly financed, fully as safe, and
is in every respect as valuable as the
policy you now can obtain commercially but at considerably less cost,
or a more valuable policy at the
same cost.
SELLING EXPENSE
ELIMINATED
Some insurance companies' selling
expense for the first year is a very
big portion of the amount of premium collected. A telephone worker's life insurance company can be
set up to provide for the more important needs of the majority of
telephone workers in a minimum
number of easily understood policies
covering life insurance and retirement, at up to 20 per cent lower cost.
Discuss this question with your
union representatives.
The next
issue of the Telephone Worker will
bring you more information.
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Secretary
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Chairman

Thoma& E. Garnett,
Jlice Chairman

W. Wirt Wade,
Treasurer

THE VIRCINIA FEDERATION
OF TELEPHONE WORKERSBy ALFRED V. ATKINSON
THE HISTORY OF THE FORMATION of The Virginia Federation of
Telephone Workers is relatively the
same as other telephone unions have
experienced and recorded.
A small group of employees who
recognized the dire need for a labor
union took it upon themselves to
shoulder the responsibility for its
establishment. After months of combatting and eventually overcoming
the numerous obstacles that strew
their paths, a Constitution and Bylaws were adopted by the employees
and an organization established in
June 1937 under the name of The
Independent
Association of Employees of The Chesapeake and Potomac Telephone Company of Virginia.
The Union was organized along
industrial lines and remains as originally established. It represents all
non-management
employees in all
departments,
namely, Accounting,
Commercial, Plant and Traffic, within • the administrative
area of The
Chesapeake and Potomac Telephone
Company of Virginia.

MEMBERSHIP
The membership of The Virginia
Federation of Telephone Workers,
which originally numbered
1,900,
has grown to 3,200, which represents
78% of all eligible employees. While
this figure is well below the 100%
12

objective it, in itself, does not reflect
an accurate picture of the organizing
job that is being done. Due to the
tremendously
high turnover
that
exists in the Traffic and Accounting
Departments and particularly in the
Tidewater Area where there is a
heavy concentration of war activity,
it has been necessary to relentlessly
conduct a concerted organizing program in order to maintain the membership figure.
The turnover has run as high as
80%, which meant that between
three and four hundred membership
cards have been processed each
quarter with only a slight gain to
show for our efforts and often it has
n,sulted in a slight loss. However,
through the use of the organizing experience that is being gained now, it
is hoped that when employment_ becomes more stable the 100% figure
will not be an objective but a reality.
The organization is divided into
four geographic districts. Each district is then broken down on a departmental basis and finally into voting sections. The size and number of
these sections is governed by the
prevailing conditions in the particular area and the final determination is controlled by the governing
board.
Each voting section elects a representative who then becomes a member of the departmental council for

the particular district involved. All
representatives within a district form
a District Council and from each
District Council is elected a representative
from each department
forming the governing body, the
General Council. This Council consists of 13 representatives,
plus a
Chairman, a Vice Chairman, a Secretary and a Treasurer.
The Departmental Council deals
with management up to the level of
the District Departmental Manager;
the District Council up to the General Departmental Manager and the
General Council deals with the Vice
President and General Manager.
The General Council elects two
standing committees, the Finance
and the Bargaining Committees. All
negotiations with management are
conducted under instructions from
the governing body which also approves or rejects the final proposals
offered by the Company. Upon this
Board is conferred the right to govern the Federation, to collect dues
and to enter into contracts involving
the Federation.

DUES STRUCTURE
The dues established under the
provisions of the By-laws approved
in 1937 were $1.50 per year. However, despite these ridiculously low
dues the Union managed to operate
and progress. but, of course, to a
much too limited degree. As the
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labor movement within the telephone field advanced, the need for
increased activity became apparent,
necessitating an increase in revenue.
Consequently, in 1940, the dues were
increased to $3.00 per year. While
this seemed an adequate figure at
the time, it soon became apparent
that our ability to peer into the future and accurately' anticipate our
needs left something to be desired.
With a growth of knowledge in
labor affairs, plus an expanding
membership, it became imperative to
again increase the dues. An increase
to $12.00 per year was approved in
June 1943, at which figure they remain. The dues are deducted quarterly and remitted to the Union
shortly thereafter.
The Virginia Federation of Telephone Workers became affiliated
with the National Federation
of
Telephone Workers in May 1940 and
has been actively participating in its
affairs since that date. Mr. Stuart A.
Napier, Chairman of the VFTW, is
now serving his second appointment
on the Postwar Planning Committee
of the NFTW.
The Virginia organization always
has been a firm believer in and a
staunch supporter
of a National
Union. It has attempted to cooperate
fully with the National organization
and in turn has received assistance
and cooperation from the National.
If approval is forthcoming from our
governing body, we expect to again
receive assistance by drawing upon
the kno"".ledge and experience of the
National's capable Educational Director, Miss Ruth Wiencek, in effectuating our educational program.

BARGAINING GAINS
Through the contracts that the
Union has negotiated with the Company, numerous benefits have been
obtained such as four general increases for all employees, increase
in the minimum and maximum wage
rates, substantially
reduced wage
schedules, differential payments for
evening and night tours • and an
added differential for Christmas Eve
and New Year's Eve in the Traffic
Department, Armistice Day Holiday,
reduction in lost time due to sickness, hospitalization through a salary deduction plan, termination pay
allowances,
seniority
rights, in-
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MICHIGAN PLANT'S wage case
has been processed by the Regional
War Labor Board and has now been
turned over to the National Telephone Panel.
The case had been certified to the
Regional Board last August, the union demanding an "across the board"
increase of $8.00 a week on the basis
of inter-company and intra-company
inequities, in addition to inequities
with respect to wages in other industries in the union's territory. The
Little Steel Formula was not an issue
as the workers represented by the
Union have already received increases slightly above amounts allowed under that Formula.
Henry Mayer, New York labor attorney, handled the legal affairs for
the union in connection with the
wage case.
The Regional Panel recommended
a 54.00 a week increase for Detroit
employees on jobs whose top rates
are $50.00 a week or over; $3.00 a
week for other Detroit employees
whose top rate is under $50.00; and
$2.00 a week for outstate employees.
The Panel recommended a retroactive date of May 1, 1944.
The Union has protested the recommendation on the grounds that
there was ample evidence for an
"across the board" increase.

WOMEN'S BUREAU
MAPS RECONVER- SION PLANS
THIRTY -ONE WOMEN from labor
unions, women's organizations and
industry
personnel
departments,
meeting recently with Miss Frieda
Miller, Director of the Women's
Bureau of the Department of Labor,
have mapped out a Reconversion
Blueprint for Women.
The group agreed on nine major
steps to be taken to ease postwar readjustment. They are:
1. A study, to be initiated by the
Women's Bureau, of pending job
shifts to show what jobs are likely to
evaporate and what war skills can be
transferred to civilian industry.

2. Establishment of policies to prevent discrimination against women
in lay--offs when war production on
the whole is cut back.
3. Public employment service facilities for placement and counselling.
4. Opportunities
for counselling,
training and retraining of women.
5. Establishment of adequate minimum conditions in women-employing industries.
6. Readiness of women to "share
all the responsibilities of employment", including use of collective
bargaining to raise standards. (Miss
Miller mentioned increase of union
membership of women during war,
from 800,000 to 3,000,000, and pointed
out that the next step was full opportunity for women to obtain top
benefit from membership.)

creased vacations, protection against
discrimination
and provisions for
settling grievances.
Aside from the wage and working
agreements, the VFTW has in force
a Military Agreement designed for
the protection of its members in the
Armed Services.
Both of our contracts expire in
March 1945 and we have every right
to believe that the new agreements
that will be negotiated will provide
even further benefits for the membership of the VFTW.

9. Service of women on public
postwar planning bodies.

The officers of the Federation are:
Stuart A. Napier, Chairman; Thomas
E. Garnett, Vice Chairman; Alfred
V. Atkinson, Secretary; and W. Wirt
Wade, Treasurer.

High on the list of things to be
done immediately was legislative action, in the states where legislatures
meet in 1945, to restore prewar labor
standards relaxed for the emergency.

7. Provision of funds for .women
workers when demobilized to return
to former homes or to new areas
where jobs are available. •
8. Advance
works.

planning

for

public
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THEUNITED TELEPHONE EMPLOYEES of Oregon, Inc., held its
annual election la~tmonth.
Officers elected were: Edward T.
Healy, reelected President; Carrol E.
Akers, elected Vice President; J.
Grant Stones, reelected SecretaryTreasurer and Ruth Newell, elected
as Recording Secretary to succeed
Mary Kilthau, who has joined the
Marines.
Other Executive Board members
reelected were: Clara E. Nesvold,
Traffic; Cecil M. Bixler, Plant; and
Dean D. Morey, Commercial, elected
to fill the job left vacant by Mr.
Akers' election as Vice President.
Officers of the Union report that
sentiment is growing for establishment of one union on the entire
Pacific Coast instead of the 17 now
carrying on their bargaining separately. This sentiment has been
crystallized by President Beirne's
recent speaking tour of West Coast
Areas.
The Oregon Union has authorized
its President, Mr. Healy, to meet
with other Pacific Coast unions to
help bring this consolidation about
as speedily as possible.

AMERICAN TELEPHONE
and
Telegraph Company, for the second
year in a row, has "failed to earn
fully the nine dollars per share dividend paid on A.T. & T. stock",
Walter S. Gifford, President, reported to stockholders at last month's
meeting.
"Earnings were smaller during the
last quarter of 1944, despite a record
breaking volume of business" by
subsidiary companies, the Bell System President stated. Gifford said
profits did not equal dividends paid
in two of the three war years and
were only slightly more in the third.
Parent Company profits during the
last three months of 1944 were equal
to $2.13 per share, compared with
$2.22 a share a year earlier. Net income for the full year was put at
$8.54 a share, 46 cents short of the
$9.00 dividend paid.

Illinois

T .-aff ic . . .

THE ILL IN O I S TELEPHONE
TRAFFIC UNION has begun bargaining on a new contract with the
Illinois Bell Telephone Company.
Soutln't't=slt=l'n . . .
The present agreement expires next
month.
GENERAL "across the board" inA general wage increase, town recrease of $4.00 a week for the 31,000
telephone workers represented by classification and shortening of wage
schedules are included in the dethe Southwestern Telephone Workers Union was recommended by a mands made by the Union.
National War Labor Board panel last
The ITTU held its Executive Board
month.
elections last month. Anne C. BenThe panel recommendation proscoter was reelected President; Devides for an August 29, 1944, retrocema Kelsall was elected Vice Presiactive date. This is the date the case dent, replacing Edna M. Skinner;
was certified to the National War and Rose C. Sensibaugh was reLabor Board. The panel agreed
elect~d Secretary-Treasurer.
Other
unanimously that substandard wage
Executive Board members are: Mae
conditions exist in the company's
Carney, Inez Hughes, Amelia Luedtwage schedules.
ke and Hazel Richards.
The Union's demand in this case
The Union is revising its constiwas for a 17½c an hour increase.
tution to change the organization
Comments and protest to the panel's
structure, establish provisions for
recommendation have been prepared
by the Union and have been filed strike action and increase memberwith the National War Labor Board. ship dues.

A
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Washington
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A

SPECIAL tripartite WLB panel
recently asked the. WLB to grant
most Washington, D. C., telephone
operators a $4 a week wage increase
to bring their pay up to the general
level of the community.
The panel recommendation took
the form of a proposal that rates for
operators employed by the Chesapeake and Potomac Telephone Co.
start at $24 and increase to $36 a
week in eight years, instead of start-·
ing at $20 a week, increasing to $33 in
ten years, as at present.
The Washington Telephone Traffic
Union representing the operators,
had asked for a minimum increase of
$5 a week, with rates starting at $25
and rising to $40 in five years. The
company had proposed to the panel
that a $25 to $35 schedule in eight
years be adopted.
The approximately 500 operators
with 10 years or more experience
would receive increases of only $3 a
week under the panel's plan-going
from $33 to $36 while the remaining
1,670 operators with less experience
would receive a $4 a week boost.
The union promptly issued a statement describing the panel proposal
as unsatisfactory and declared its intention to file a brief in protest. The
company did not comment directly
on the panel recommendations, but
stated that combined with other
pending wage adjustments, the increases proposed by the panel would
cost a total of $1,142,000 a year.
The panel also recommended that
the· board order the company to
abandon its practice of bringing in
employees from other cities to fill
regular posts after Feb. 15, 1945, or
tell the board why it cannot do so. In
emergencies the company would be
authorized to bring in these transferees, but no operator working on
a temporary basis would be reimbursed for living expenses for longer
than four months.
The Telephone Wo-rker
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A

TEXAS STATUTE requiring the
registration of union organizers has
been declared unconstitutional
by
the United States Supreme Court,
according to a decision handed down
by the Court last month.
The Court ruled that the statute
interfered with rights guaranteed by
the First Amendment to the Federal
Constitution which guarantees freedom of speech and peaceable assembly.
"Whatever occasion would restrain
orderly discussion and persuasion at
appropriate time and place must
have clear support in public danger,
actually or impending," said Mr. Justice Rutledge, delivering the opinion
of the Court. "Free discussion concerning the conditions in industry
and the causes of labor disputes appears to us indispensable to the
effective and intelligent use of the
processes of popular government to
shape the destiny of modern industrial society."
A RESTRICTIVE STATUTE
The Texas statute, which had the
effect of restricting the legitimate
activities of labor unions, required
union organizers operating in the
State to apply to the Secretary of
State for organizers' cards and exhibit upon demand such cards as a
prerequisite to solicitation of members for labor unions.
The law was placed on the Texas
statute books about the same time
several other states were considering similar action. It had the earnest
support of reactionary, union-hating
business interests and appeared to
be the opening wedge in a comprehensive campaign to wreck the labor
movement in that state.
The right of Texas to impose such
restrictions on unions was challenged
by a CIO organizer last September
who was arrested after addressing
organizing meeting in Pelly, Texas. The case was carried to the State
Supreme Court where the legality of
the statute was upheld. Upon appeal
to the U.S. Supreme Court the judgment of the State Court was reversed and the statute was determined to have been in violation of
the First Amendment to the Federal
Constitution.

~a~r Salut~s

IN a recent statement to the employees of plants producing for the
Navy, Admiral William E. Halsey,
Jr., declared:
"I salute the productive power of
America. It has built for us a powerful, efficient Navy-A Navy that has
met the severe test of all-out battle.
"Management and labor can take
pride in our fighting ships, and the
remarkable machinery which you
have built to drive those fighting
ships today."
Admiral Halsey reviewed the need
for tons of supplies to maintain offensives against the enemy, and
urged labor to "keep it coming." "If
anything, the demand on you for
productive support will increase," he
said.

HERE

* * *
The National Association of Telephone Equipment Workers has concluded negotiations for employees
represented by its Haverhill Local.
Case referred to the War Labor
Board for settlement. Company demanding a no-strike pledge.

*

* *
NFTW Executive Board meets in
Baltimore.
*
* ..
Ruth Wiencek, National Educational Director, conducts educational
conference for the West Virginia'Federation of Telephone Workers.

*

..

*

National Federation opposes National Service Legislation.

..

..

*

Mrs. Ann Herlihy begins work as
NFTW Statistical Director.
Central
land.

..•

ADHERING strictly to the "party
line" policy of "no strikes no matter
what the provocation", Communist
elements in the CIO unanimously
opposed the recent Montgomery War
strike in Detroit.
Communist~controlled
u n i t s of
CIO refused all aid to the strikers,
condemned them as "Trotzkyites"
and "wreckers" and demanded that
the President seize the War properties.
The Daily Worker, Communist paper, was bitter in its denunciation of
the strikers. When more than 1,500
officers of Wayne County CIO locals
met at Local 157 hall to plan support
for the strike, the Daily Worker's
Harry Fainaru, Detroit correspondent, called it "a plot against the war
effort".

NFTW files charges of company
domination against Denver Traffic
Organization.

.. .. ..

Henry Mayer, New York
Attorney, assists Telephone
Employees' Organization of
ern California in contract
ations.

*

*

Labor
Traffic
Northnegoti-

•

Member organizations requested
to report on their members' viewpoints concerning establishment of a
cooperative, union controlled insurance company.
*
* *
Chicago Traffic considering
increase.
*

*

dues

*

Wisconsin Telephone Guild, bargaining on new contract. Edwin R.
Hackett, Chicago Labor Attorney
and head of the Commercial Telephone Workers' Union in that city,
is helping out with the legal work.

Region meets in Cleve*

*
Maryland
increases.

Con11nunisb

A,._U THERE

National Telephone Panel begins
its work.

an
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*

*

Clerical receives

wage
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Board of Directors of Southwestern Telephone Workers Union meets
in Oklahoma City.
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