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George C. Du Val, now serv•
ing his second term as Eastern
Regional Member of the NFTW
Executive Board, is also President of the Western Electric
Employees Association, Kearny
Area, largest affiliate of the
National Federation.
Head of his home Union for
the past eight years, he has
helped build it up to what it
is today-one
of the strongest
unions in the NFTW.
Mr. Du Val has served as
Labor Member on Regional
and National War Labor Board
Panels and was recently appointed to the Appeals and
Review Committees of the National War Labor Board.

George C. DuJI al
Eastern Regional l'tle,nber
NFTW Executive Board
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A LESSON FOB THE NWLB
IF
THE
NATIONAL
WAR
LABOR
BOARD is smart, it will take a lesson from
the Ohio strike. But perhaps it is asking too
much to expect the NWLB to take a lesson
from anything.
While the Ohio strike was not as serious
as some recent ones in other industries, at
the time it was settled it was still spreading
rapidly. Had it continued another 48 hours
the country's
vast communications
system
would have been badly crippled, which would
have had a disastrous effect on the operation
of the entire economy of the nation.
A complete walkout in the telephone industry would be the most serious and crippling
strike the nation has ever faced. And the
National War Labor Board was heading the
country straight down the road toward that
goal.
When criticizing the War Labor Board, one
cannot, of course, forget the part which the
company management, backed by the powerful Bell System, has always played in proceedings before the Board. But that is another story.
It is not only that many NWLB directives
are manifestly unfair and inequitable when
they are handed down. That would be bad
enough, but when an unfair and inequitable
decision is handed down after a case has been
gathering dust and cobwebs in the Board's
files for a year and a half or longer, that is
the last straw which breaks the camel's back.
When added to this is the fact that Independent unions have no members on the
Board, but must be represented by AFL and
CIO labor members, the situation becomes
intolerable.
In the Ohio strike case the NWLB cannot
slide out from under at least partial responsibility for its occurrence and greater responsibility for its continuance for eight days.
Originally
a dispute with Ohio Bell over
using "transferees"
to avoid paying higher
starting rates, the strike might not have occurred had the workers been confident of
receiving a quick decision and a fair shake
by the Board.
When the walkout occurred, the NWLB
helped cause it to run longer than necessary
by their blind adherence to one of their own
rules, not to render a decision while a strike
is in progress.
Instead of considering
the
case on its merits, and quickly, the Board

warned union leaders that they were bucking
the United States government and refused to
consider the case "under pressure."
Evidently the National War Labor Board
feels that it is the one wartime agency which
has the right to function
without being
"under pressure."
Other agencies in the nation can be overworked and strained to the
breaking
point, but not the War Labor
Board. It must follow its own slow and deliberate course, even though leaders of the
union involved may be sitting on a powder
keg of membership dissatisfaction and unrest.
Compare this with the soft gloved manner
with which the NWLB
treats
employer
defiance of its rulings.
The Montgomery Ward case serves as an
illustration.
There the company's defiance of
WLB orders continued for months before its
non-compliance
was certified to President
Roosevelt last April. The Board then waited
for the U.S. Supreme Court to pass on the
company's plea for injunctions.
Even after
the suits were thrown out the Board waited
until its hand was forced by a strike in
Detroit.
The Montgomery
Ward case itself conIt involved a
tained no unusual features.
maintenance-of-membership
directive, certain
wage increases, arbitration of grievances and
back pay on the basis of Board decisions. The
sole unusual feature was the company's refusal to abide by the Board's orders.
Yet the Board fooled around with this case
for many months before taking action. Had
it been a union which flouted an NWLB
ruling, action would probably have come
within 24 hours.
It all depends on who disobeys the order,
company or union.
The time is at hand when the government
must find some means of expediting
cases
before the National War Labor Board and
cause the Board to be more realistic and
equitable in handing down decisions, particularly those which involve Independent unions.
If that does not come about, the Board
should admit to the unions in the telephone
industry that it cannot do them justice and
. that they should seek what they want for
themselves in their own way.
And that way would most certainly include
a series of disastrous strikes, far more serious
than the Ohio walkout.
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6th WAR LOAN DRIVE
COES OVER THE TOP

J. E. Sigafoose

VICE PRESIDENT
SERVESONWLBPANEL
J. E. Sigafoose, Vice. President,
CFTW, was appointed the Labor
Member of the WLB Tri-partite
Panel to hear the dispute between
the OFTW and the Ohio Bell Telephone Company involving the transfer of out-of-town operators at Dayton, Ohio, with the payment of
$18.00 over the prevailing wage rate
to cover living expenses.
This assignment for "Jim" is his
first and without a doubt one of the
toughest assignments an experienced
panel member could have received.
But Jim will do the job as he only
knows how, that is well. Serving
with "Jim" on this Panel are Dr. E.
B. O'Leary, Director of Economics
and Political Science at Dayton University and Ruppert Schotts, President, Associated Public Utilities
Corporation, Columbus, Ohio.
The hearings on this dispute were
held at Dayton, Ohio, December 8,
1944, and as soon as the proceedings
of the case are compiled the Panel
will meet to draft their recommendations.
January, 1945

Employee purchases of extra bonds
during the 6th War Loan Drive, exceeded the most optimistic hopes of
the Joint Labor-Management Committee. The $82,000.00quota in extra
bond purchases was exceeded by
more than $29,000.00.
The Labor-Management
Committee through its several sub-committees made a thorough canvass of
all departments in the Company to
obtain this splendid result.
The quota of $150,000.00 established by the Hamilton County War
Finance Committee for the Telephone Company during the drive,

was accepted by the Labor-Management Committee with a great degree
of pessimism, however, the committee through the means of posters
and notices placed on the Union
Bulletin Boards set out to do the
best that could be done at this time
of the year.
With approximately $68,000.00 in
bonds purchased through the payroll deduction plan credited to the
$150,000.00 quota, the Committee
spread the balance of $82,000.00 in
extra purchases over the various
districts. These quotas by Districts
and the actual bonds purchased are
as follows:

District
Quota
225 East Fourth Street ....... $24,800.00
' ............
Eastern .........
17,800.00
- .... 21,600.00
Western ................
Southern ....................
5,500.00
Hamilton ........
' ...........
3,500.00
A. T. & T. Company ..........
8,800.00
Total

................

$82,000.00

Percent of Quota
109
19,584.25
110
27,856.25
129
8,846.00
160
17,970.50
513
13,678.50
155
Sales

$ 27,091.25

$111,530.75

136

IMPORT ANT NOTICE ON
PARTIAL TOUR ABSENCES
The Executive Board wishes to
call to the attention of all Officers
an apparent error in the interpretation being placed on the contract relative to partial tour absences for
illness in the immediate family.
This question was discussed at
length in the bargaining conferences
which preceded the signing of the
Contract and quite some effort was
extended by the Union to obtain the

present section. However, several
members in the past month have attempted to circumvent the true intent of this section by notifying their
Supervisors that on some particular
day in the future they will be absent
due to illness in the immediate family but that they will report for duty
and expect to be excused.
This practice should be avoided or
we will lose our present section
covering this type of absence.
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PRESIDENT ADDRESSES
XAVIER LABOR SCHOOL

Wm. Dunn, President of the CFTW,
addressed Labor School at the Xavier
University on November 16, 1944.
Mr. Dunn used as a topic the "Organizing of the White Collar Worker,"
citing the conditions prevailing among
the office help in all industries and the
results of a study made by Senator
Thomas of Utah. The School had
adopted since its founding a plan
whereby labor leaders address the
school at the close of the evening classes
on the various problems concerning
labor during these times. These lectures
have been received by the students so
enthusiastically that Father Deters, Director of the School hopes to continue
such lectures during the second semester.
The School had adopted a slogan for
the second semester, "For every student
enrolled a new student will be obtained."
The text of Mr. Dunn's address of
November 16th is as follows:
"I want to take this opportunity to
thank Xavier University and Father
Deters for establishing
this Labor
School. Unions and union leaders have
long needed a school of this type. Labor
today is enjoying the fruits of success
for which it long dreamed but its leadership must be intelligent, as well as
courageous, so that we will not make
the mistakes of other groups which
have attained their place in the sun
only to be blinded by its brilliance.
The type of education offered by this
school's curriculum can well serve as a
good dose of preventive medicine for
such mistakes made by labor in the
Cincinnati Area. So again, Xavier University and Father Deters, thanks from
the CFTW and myself.
I have been assigned the subject of
"Organizing of White Collar Workers,"
it may well have been titled "Finding
the 15 million Lost Workers," for truly
that is the position in today's economy
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of that many workers. Senator Elbert
D. Thomas, Chairman of the Senate
Committee on Education and Labor in
an article in last May's issue of the
American Magazine after citing the
present plight of these workers posed
the following question and I quote,
"Who is interested in these people?"
and answered his own question by saying "Nobody." He followed this by stating and I quote, "Ordinarily they belong to no union. No experienced
negotiators plead their cases. Their
collective bargaining is usually a brief
session in which the employee stands
before his employer's desk and, shaking
in his shoes, asks for a raise, which he
doesn't get." I wonder if Senator
Thomas was not pointing the finger at
labor for not organizing more of these
workers. Your guess is as good as mine
but if we are to organize more of them
what problems do we face? I will attempt to enumerate some of them and
give my reasoning as to how each
should be answered.
(Proximity to the Boss and
Company Policy)

President

tive bargaining agent. We, as labor
people know these things are not true
and that the security of the white collar worker is closely allied with that of
the craftsman. Therefore, we must at
all times welcome these workers into
our ranks and attempt in every way
possible to break the barrier so carefully erected by management. The initial inertia must come from the craftsman, he must forget the illusion just
pictured-talk
labor to these workers
at all times-convince
them that they
are being disillusioned.
(Majority

Most all office or white collar workers have the illusion, most times drawn
from exaggerated cartoons, that labor
is a big tough fellow in overalls and the
white collar worker is a well dressed
fellow sitting on top of the world. This
is one of the greatest false illusions ever
fostered on the American worker because any worker, be he a coal miner
or bank clerk, is interested in a fair
return on the investment of his labor
and a chance to get ahead so that he
might secure for himself and his loved
ones a decent standard of living based
on the American Way of Life. This
illusion has been carefully fostered by
managerial interests because it divorced
from the ranks of labor a potentially
treat force and is intended to plant
firmly in the minds. of the white collar
worker that he does not need a collec-

William Dunn.

of White Collar Workers
Are Women)

The great majority of the white collar
workers are women and most women,
save in a few specific industries, have
not been as union conscious as men.
This stems from the fact that our early
unions were trade unions, in fact as
well as name. Many of these excluded
women which created a feeling that
women were not wanted. This was not
eradicated until the passage of the
Wagner Act and when the industrial
type union really began to expand.
Since then more and more women are
becoming union members and indoctrinated into the real advantages of
unionism.
(Age Bracket of 18 to 25 Years)
The majority of these white collar
workers range from 18 to 25 years of
age or from "Sinatra" (bobby soxs) to
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"Crosby" (Nylon if any) fans. None
of these youngsters expect to stay in
industry very long so their thinking is
"Why should I belong to a union."
They are very wrong, in this philosophy
and you and I know it. They have no
assurance that they will not remain in
Negotiations for a contract coverthe industrial world until retirement,
ing
our newly acquired members in
life is that uncertain. But far more
Boone and Estil Counties, Kentucky,
important than that. is the fact that
employees of the Consolidated Telethey, and the workers who follow them,
will greatly improve their wages and phone Company, were halted abworking conditions if they will unionize.
ruptly December 18, 1944. The Telephone Company Management refusPamphlets and written propaganda
do not get the message to them. It ing to meet the demands in the promust be done by personal contact. This posals covering wage increases.
is a difficult task but that is the assignThe Union informed the Management of any organizer of these workers.
ment of the Consolidated Telephone
It is odd that many of these workers
Company that the case would be
come from homes where the Fathers or
presented
to Conciliation
Service
a Brother is a member of a labor union,
and if an agreement could not be
still their lack of knowledge of fundareached with the Conciliator, the
mental unionism is appalling. It indicates that in our homes we must discuss dispute \Vould be submitted to the
War Labor Board for decision.
labor and the place it has in our econMr. M. V. Robb, President of the
omy. When this is done the children
when they obtain employment will seek Consolidated
Telephone
Company
the union representing the workers of residing at Reading, Pennsylvania,
the establishment or if the plant is noninformed the Union that it would be
union will talk the advantages of a impossible for him to commute beunion to their co-workers. Also, when
tween Reading and Cincinnati to
a parent is confronted with a question
bargain this contract. Therefore, he
from a son or daughter concerning affi- had delegated his authority to barliation with the union representing the gain for the Consolidated Telephone
workers in the plant at which the Company to Mr. T. C. Reed, retired
youngsters work he should not disGeneral Plant Manager cf The Cincredit the union because its affiliation cinnati and Suburban
Bell Teleis not the same as his. There are other
phone Company, who resides in
ways of converting a plant from one Boone County, Kentucky, and who
union to another, reporting to methods has taken an active part in the afwhich discredit any l>ranch of labor fairs of the Consolidated Telephone
should not be employed. A member of Company.
a labor union may be co·nvinced that his
Many of the members
of the
union or his type of union is by far the
CFTW recall Mr. Reed as a member
best but when talking to a non-union
of The Cincinnati and Suburban Bell
member it is much better to speak in the
Telephone
Company's
Bargaining
comparative than to throw brick bats
Committee bargaining with the Unat labor by condemning other unions.
ion during the 1940-1941 period.
I am afraid at this point I am digressing a little afield of the assigned topic
but I am also convinced labor itself
stands accused in some instances for its
The Executive Board at a recent
failure to organize many workers.
meeting adopted a plan whereby all
In closing I leave with you this statemembers who have been suspended
ment of Senator Thomas: "If we give a from the Union for non-payment of
fairly decent living to the White Collar
dues shall be printed in the TeleWorker, we won't weaken our economic phone Worker following their susstructure-we'll
strengthen it, and in pensicn. The Board in arriving at
spots they are becoming dangerously
its decision on this matter had in
unsound today. They're fine, upstandmind that members suspended for
ing patriots and are being kicked
non-payment
of dues be made
around-mostly
because they are unknown to the membership so that
organized-Crush
the White - Collar
they could take due notice thereof
Workers and you cripple America."
and govern their future relation-

Negotiations With
The Consolidated
Company Hit Snag

SUSPENDEDMEMBERS

January, 1945

Proposals
ForNew
Contract
Submitted
Proposals
for a new contract
covering wages and working conditions were submitted by the Union
to Management December 11, 1944.
Conferences to bargain the proposals
are expected to begin soon.
There have been very few changes
proposed in the Working Conditions,
among these are three weeks vacation for fifteen years or more of service, payment for the first seven days
absence due to illness to all with
five or more years of service, additional differential payments for work
performed on Christmas and New
Years Eve, and Traffic Department
night tour changed from 10:30 P.M.
to 7:00 A.M. to 9:30 P.M. to 7:00 A.M.
The wage proposals contain $6.00
increases on each step in all wage
guides, $6.00 increase for all nonscheduled people, increase in differential payments and the reclassification of some jobs.
Many of the members are aware
of the termination date, December
:n, 1944, of our present contract, and
are somewhat uneasy about what
miiy happen if no steps are taken to
negotiate
a new contract
before
December 31, 1944. Would the employee be working without a contract? Would progression increases
be granted during the interim?
Under War Labor Board rules all
Union members are protected if the
bargaining of a new contract is not
completed by December 31, 1944, or
if bargaining has been completed and
a form 10 filed, the present contract
would be kept in effect until the
Form No. 10 is approved by the War
Labor
Board.
Any adjustments
granted under the new contract are
made retroactive to the expiration
date of the old contract.
ships with these people accordingly.
The members suspended during the
month of November are as follows:
Marie Long ...........
Local No. 101
Richard Dixon ........
Local No. 202
Mary Reardon ........
Local No. 302
Ruth McCarthy
John F. Moore, Jr.
A . .J. Grosdidier
Wm. D. Montgomery .. Local No. 303
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IN UNITY THERE IS STRENCTH
"In Unity there is Strength," how
true these words are. This was exemplified during the recent strike of operators at Dayton, Ohio. Unified in their
stand to correct the inequalities existing in Dayton, created by the importa1ion of out of town operators and the
payment of living expenses by the Ohio
Bell Telephone Company, the operators
walked off the job November 17, 1944.
Unable to move the officials of the
Telephone Company by a local strike
other units of the OFTW throughout
the State walked off the job in sympathy with the Dayton Local. Such
sympathy strikes soon spread to other
Telephone Unions affiliated with the
NITW in other States. With a nationwide strike of telephone workers eminent, the National War Labor Board ordered the striking workers back to
work, citing labor's no strike pledge
during the War period.
(NFTW not violating any Pledge)
The NFTW being excluded from the
meeting of the Government and Labor
Leaders of the CIO and AFL when the
No-strike pledge was made apprised
Wm. H. Davis, Chairman of the War
Labor Board of this fact, stating this
strike did not violate any pledge of the
NFTW.
This was followed by a meeting of the
Officers of the NFTW, OFTW, and the
WLB at Washington November 22, 1944,
at which time the Union presented their
facts on the strike. During the progress
of the meetings in Washington, the
Executive Board of the CFTW adopted
a motion to call a Membership Meeting, November 24, 1944, to take a strike
vote.
After the WLB had weighed the Union's presentation of the facts on the
Dayton strike, they assured the officers
of the NFTW and OFTW that immediate
action would be taken by the WLB if
the Union would order the workers
back to their jobs. With this assurance
R. G. Pollock, President of the OFTW,
called off the strike and ordered the
operators to return to their jobs at 5:00
P.M., November 23, 1944.
Upon being advised that the strike
was ended the Executive Board of the
CFTW, decided to hold the Membership
Meeting scheduled for November 24,
1944, but instead of taking a strike vote,
would present to the membership the
entire Dayton Case.
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(Letter issued to Telephone Employees)
While the officers of the Cincinnati
Federation were deliberating the strike
issue, the officials of The Cincinnati and
Suburban Bell Telephone Company
were also taking measures to meet the
crisis, should the local telephone workers decide to join the other NFTW affiliates in a sympathy strike. All telephone workers reporting for work Friday, November 24, 1944, were presented
the following letter signed by Mr. A. J.
Allen, President:
THE CINTI AND SUBURBAN BELL
TELEPHONE COMPANY
225 East Fourth Street, Cinti, 2, Ohio
Cherry 9900
November 24, 1944
An Open Letter to Telephone Employees:
Upon learning that officials of the
Cincinnati Federation of Telephone
Workers have decided to ask members
of that organization to vote on the
question of whether or not they shall,
in sympathy, join in the telephone
work stoppage now in progress in other
Ohio cities, my colleagues and I feel
justified-in fact, obligated-to issue an
appeal to you that telephone service in
the vital Cincinnati area continue uninterrupted.
Communications, and especially telephone service, at this moment is probably the most important single element
in our country's successful prosecution
of the war. Even though every precaution is taken to see that vital war and
emergency calls continue to go through,
any interruption or delay of calls of any
nature, local or toll, which would disrupt or hamper the normal functions
of social, business and industrial life
cannot help but adversely affect the
war effort.
In a statement issued Monday, concerning the telephone work stoppage
in Ohio, the Board of War Communications said: "The telephone workers of
America have done a magnificent job
of handling essential war traffic. Now,
at a critical period in the war, when
our Army and Navy are calling for
every available bit of equipment, it is
imperative that nothing be permitted
to interrupt the communications service
on which all of our war effort depends.
We expect every telephone worker to
do his duty. We urge all telephone
personnel to stand by the job-the job
of maintaining our communications system at its highest efficiency."
Every telephone man and woman has

President's Activities
For the past several weeks W. M.
Dunn, CFTW President,
has been
engaged as a member of the WLB
Tri-Partite
Panels, hearing the wage
dispute cases between the Southwestern Union of Telephone Workers, Michigan Plant, and Washington
Traffic Union and their respective
Telephone Companies.
The Panel recommendations
have
been submitted to the National War
Labor Board in the cases involving
Michigan Plant and the Washington
Traffic Union.
The Panel expected to conclude
its work on the Southwestern
case
at a meeting
held in St. Louis
December 16th and 17th. At this
writing no definite information
is
available on the case.
contributed his bit in doing a job that
has won the admiration of all-the public, the government, service men and
women everywhere-and
the enviable
reputation we now bear should not be
lightly brushed aside. Such a standing
among our fellow men is hard to gain
. . . but it is surprisingly easy to lose.
Whether or not the situation at Dayton, Ohio, justified the action of telephone workers in that city, is not for us
to say. But the carrying out of a "sympathy" strike by employees of this
Company can rightfully and righteously
be condemned. No grievance is at stake
here ... only the proposal to join hands
with an entirely separate group of
workers in another city, in the area of
another company.
The Cincinnati and Suburban Bell
Telephone Company is an independent
Company ... giving service to our customers in the greater Metropolitan Cincinnati area, owned principally by residents of the area served, managed and
manned by local men and women . . .
and it is hoped that all employees will
keep steadfastly in mind their responsibility for rendering good telephone
service during these critical times.
Sincerely,
(Signed) A. J. Allen,
PRESIDENT
The members of the CFTW can point
with pride to the support they have
given their officers on all issues involving labor. The sentiments expressed at
the meeting of November 24 attest the
saying "In Unity there is strength."
Your Union is only so strong as the
support YOU give it.
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ITH A CONTRACT prepared
and submitted to the Southern Bell
Company, a negotiating committee
selected and legal counsel retained,
the Southern Federation is about to
begin bargaining on an agreement
covering wages and working conditions for the 30,000 workers represented by the union.
The negotiating committee consists of John Crull, Southwestern
Telephone Workers Union, as Chief
Negotiator;
W. A. Smallwood,
Southern Federation President; four
departmental Chairmen, Mrs. Margu_erite Lewis (Accounting), Miss
Mae R. Bertheaud (Commercial),
Mr. E. B. Worley (Plant) and Mrs.
Margaret Smith (Traffic). Legal
matters are in the capable hands of
Mr. Henry Mayer, General Counsel.

FINAL AUTHORITY
The negotiating committee has the
final authority to negotiate the terms
of the contract.
When negotiations are completed
and a contract signed, this will be
the final act in the 20-month battle
to bring union wages and working
conditions to telephone workers in
the territory of Southern Bell.
Marked by a bitter, rough-andtumble fight with the International
Brotherhood of Electrical Workers
Jaimary,

1945

Few telephone unionists realized in May of 1943when the
organizing of the 30,000 workers in Southern Bell began,
what a long, . tough battle lay
ahead.
Marked by bitter opposition
from the International Brotherhood of Electrical Workers
(AFL) and National Labor Relations Board delays, this organizing drive has gone steadily forward.
With intelligent and enlightened leadership throughout
the entire organizing period,
the Southern Federation has
come out on top in its battle
with the IBEW and is now negotiating a wages and working
conditions contract with the
Southern Bell Company.
(AFL) the battle was an uphill
struggle from the beginning. Nevertheless, under the leadership of J. J.
Schacht, special NFTW field organizer, who was in the battle from the
start, W. A. Smallwood, then Temporary President of the Southern
Federation, and many others, the
organizing drive went steadily forward.

OPPOSED BY IBEW
Opposed at every step by the
IBEW, the leader of the Southern
Federation carried the case through
NLRB bargaining unit and certification proceedings. During this entire
period, membership in the Federation continued to grow, until today
it represents a substantial majority
of the 30,000 workers in the bargaining unit.
Showing how far along the road to
unionism Southern workers have
come was their recent action in connection with the strike action taken
by Louisville, Kentucky, and Memphis, Tennessee, Long Lines telephone operators.
SUPPORT LONG LINES
In session at Atlanta, Georgia,
while the Long Lines operators were
taking their strike vote, the General
Assembly of the Southern Federation unanimously voted not to permit any of its members to cross
picket lines established by the Long
Lines union.
Another significant action taken
by the General Assembly was a
unanimous vote to affiliate with the
National Federation of Telephone
Workers. Application for membership in the NFTW was made on
January 1.
3

President Beirne Addresses
San Francisco Radio Audience
"Strong National Union" m Telephone Industry
Urged as Key to Solution of Workers' Problems
Friends:
It is indeed very pleasant to be
able to speak again today to old
friends here on the West Coast and
to point out to a greater audience
than that which we spoke to last
night some of the problems confronting workers, and especially Telephone Workers, in America.
I know there are many people here
on the Coast and in other places who
do not have much use for labor organizations. It would be foolish for
me to try, in so short a time, to convince everyone who is listening
about their responsibilities to their
neighbor and to our way of life. We
would be remiss, however, if we did
not point out some of the serious
matters which face us as telephone
workers, as workers in any other
industry, or as management representatives.
GIANT PRODUCTION
PARAMOUNT
We all recognize that the continuation of a gigantic production is the
paramount job confronting us today. That this job has received international acclaim for both Labor
and Industry in America is a known
fact. That this job and recognition
was largely influenced by the courteous and prompt telephone worker
is sometimes overlooked by a lot of
people, inside and outside the industry.
The telephone worker did his job
in spite of those interests, anti-labor
and otherwise, which tried to cause
defection in our ranks and foment
disputes which would try our patience to the very breaking point.
Even though releases concerning the
recent dispute of our affiliate in Ohio
do not give the full picture, it can be
4
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NE of the highlights of President Beirne's recent speaking
tour of middle west and west
coast areas was a half-hour
radio address delivered over a
San Francisco station.
The talk was a special feature of the radio station and
because of the significance of
Mr. Bein1e's message, excerpts
from the address are herewith
presented.

stated that the very history 0£ our
organization and the severe manner
in which we have held a public trust
should give some indication of the
amount of tribulation we had in
Ohio before the breaking point was
reached.
It is with something akin to mortification that we charge some socalled labor leaders with being antiunion enough to continue "raiding"
tactics and to circulate malicious
propaganda which is bound to have
an adverse effect on service. No one
can legislate cooperation and no one
can force it. We are truly sorry that
some leaders in labor and industry
cannot put the general good above
small and sometimes personal reasons for continuing industrial action.
WHY WE HAVEN'T AFFILIATED
Many have asked us why we have
not affiliated with the A. F. of L. or
C. I. 0. The answer can be simply
stated: "As long as there is a rift in
labor's ranks, we will accept as true
the statements made by each against
the other and will maintain our own
free and democratic organization
until the breach is spanned, or until

either amends its alleged shortcomings."
We believe what Samuel Gompers, the first real sociologist in
America and the father of the
American Trade Union, said when
he told all of us that a real trade
unionist is one who belongs to the
one union of his trade or calling. It
is unfortunate that there are about
six or seven National Unions claiming jurisdiction in the Telephone
Industry. It is unfortunate also that
so many workers believe they are
fulfilling their obligations when they
permit their organization to remain
"isolationists" in the labor movement.
The National Federation of Telephone Workers is independent. It
is independent in thought and action.
We realize its power and responsibility. Many, in the labor class
and out of it, do not.
t:NION'S POWER IS GREAT
Its power extends into every part
and section of our economy. It can
disrupt a nation or add, as it has
done, to the progressive pursuits of
ow· neighbors. That telephone in
your home or office, that radio with
the long distance program, that
cable which spans the rivers and
oceans, is just so much material,
just inanimate objects, until the
hand, the mind and the voice of the
Telephone Worker springs to action
and makes a living instrument of it.
Our responsibilities are, and always have been, taken seriously.
Maybe that is one 0£ the reasons we
are still a low paid industry; and
one of the reasons the entire public
has not become intimately aware of
our existence. That other great in-
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Greater improvement can only be
made in the future in proportion to
the intelligent interest of the workers themselves.
Management and capital in this
nation have been organized for many
years. Labor, until recently, was
almost denied this same privilege.
Now however, you and I, who work
with our hands and our heads, have
protection against recalcitrant management. We should exercise our
rights to the fullest, accepting no
man's word unless backed by fact,
and receiving no one's gifts unless
proved to be ours by right.

President

Beirne, "Division
res1tlt in 1tnity."

does not

dependent Union, the United Mine
Workers, has made the public, at
least, conscious of its presence
through a span of years by the tactics it employs.
If it is necessary for us to use the
same tactics-we will do it-(and it
seems that in Ohio we were forced
to) but only because our sense of
responsibility tells us that a company or someone else has seen fit to
lower the dignity of our labor or our
free exercise of citizenship under the
law. Whenever anyone imposes a
yoke on themselves or whenever a
yoke is imposed upon them, they
will get tired and rebel against the
burden.

AWAKE TO RESPONSIBILITY
Our responsibility is also very
awake to the real need for strong
national unions in our type of society. To permit any one group to control our destiny in the economic
structure we have established here
in America is to promote tyranny.
The barons of industry would foolishly try to pile up profits on an individual and corporate basis and
their consideration to the producers
of wealth, and to the consuming
worker, would be governed by "pol-'
icies" which they themselves alone
establish, interpret and execute.
This lopsided picture had to
change and with the inception of
broader unionism since 1937 a
marked improvement has been made.
January,
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NWLB ESTABLISHES
TELEPHONE PANEL

IN RESPONSE to representations
made to the National War Labor
Board by the NFTW petitioning for
the creation of a Telephone Industry
Commission or Panel, the NWLB
last month authorized the establishment of a National Telephone Panel
to handle all telephone cases in the
country much like the various Regional War Labor Boards now function.
WE ARE ALL WORKERS
The National War Labor Board
You and I who are workers, and in passed the following resolution on
particular the telephone workers,
December 15, 1944:
should consider well the history of
"The National War Labor Board
the nation, the history of the Indushereby resolves that a National
try and the history of our labor UnTelephone Panel shall be established
ions.
as the agent of the Board to consider and make recommendations on
There is a place for all workers
all voluntary and dispute cases inand that place should be with the
volving the telephone industry. The
others of his trade. We all believe
jurisdiction, structure and procedure
in the Union and unity of the United
of the panel shall be established by
States. The States represent our
the
Board after considering a report
Country. Equally also should we befrom the Executive Director, who
lieve in the Union and unity of our
shall confer with representatives of
people in a united labor group. The management and labor from the
labor organizations represent our intelephone industry."
dustry and our country economicalWhen established, this Panel is
ly.
expected to meet as often as necessary, either in Washington, D.C., or
ALL SHOULD BE TOGETHER
elsewhere when necessary. It is expected that it will consist of six
About two hundred
thousand
members, two each from labor, inT~ephone Workers are marching
dustry and the public.
together in their National FederaThe principle of handling War
tion. All of them should be in step.
Labor Board cases by Industry
Workers in other industries should
Commissions or Panels is firmly esbe marching in step also with their
fellows. Division does not result in tablished, several Industry Commissions and Panels already being in
Unity.
operation.
The National Federation of TeleCases come to an Industry Panel
phone Workers does not advocate
much
like they now go to a Regional
violence or revolution-rather
we
Board, the Panel having much the
depore both. The Telephone Worksame function and authority and reers Federation is and must remain a
porting to the National Board in the
haven for democratic rights so that
same way as Regional Boards now
real enemies of our way of life can do.
be brought to task.
The exact details of the ope:ration
We know our America and we love of the National Telephone Panel and
it. We, and all of us, should be tothe names of the appointees are begether to make it continue to tick ing ironed out in conference. They
as a free land, with free choices and will be covered in a future issue of
free labor organizations.
this magazine.
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RURAL TELEPHONE BILL
INTRODUCED IN SENA TE
Measure is Direct Resultof Industry'sNeglect of Farm Service
THE SUDDEN SOLICITUDE for
rural telephone users expressed by
A. T. & T. Co. President Walter S.
Gifford, at the Annual Convention
of the Independent Telephone Association became more understandable
when the Federal Communications
Commission, in its report on rural
telephones, blamed the Bell System's extension of control and maintenance over independent
companies for much of the reduction in
farm phones.
Apparently trying to get the jump
on the FCC, the A. T. & T. Co. President made this proposal to the recent Telephone Association Convention: "As a post-war objective, I
suggest that the entire industry
unite on the problem of finding
ways and means to furnish satisfactory telephone service for the
farmer at a cost that more of them
can afford."
It will seem strange to the average rural telephone user that the
A. T. & T. Co. President waited so
many years to make this suggestion
and then timed his statement so that
it was made just before the Federal
Commission released a report which
indicted the entire industry for its
neglect of farm telephone users.
The Commission's report disclosed
that, while the number of phones in
the United States was increasing
from 14,000,000 in 1920 to 23,000,000
in 1940, the number of farms having
phones dropped 39 per cent.
The reasons given for this decline
in rural telephone usage were, (1)
increase in the cost of phones to
farmers during a period of rapidly
decreasing farm income; (2) gradual
absorption and suspension of cooperative telephone companies, and
(3) extension of control and maintenance over independent
companies by the Bell System, which
placed greater emphasis on maintaining and increasing rather than
lowering rates.
Before the industry had recovered

tration with a projected $100,000,000
fund through an appropriation of
Since the invention of the
$50,000,000for the remainder of the
telephone rural usage has been
current fiscal year ending June 30,
handicapped by factors of dis1945, and an additional $50,000,000
tance, sparsely settled terriauthorization from the Reconstructories, inadequate incomes of
tion Finance Corporation.
subscribers and a host of
Senator Hill explained that the
others.
Rural Telephone Bill would provide
When the A. T. & T. Co.
for loans to individuals, corporacame into being, it complicated
tions, State agencies, municipalities
the problem by concentrating
and cooperatives or "mutual" teleits efforts on acquisition of
phone companies as well as to the
the more profitable telephone
Rural Electrification Administration
companies in the larger comfor the purpose of financing the conmunities and the long distance
struction, acquisition, extension or
facilities connecting them with
modernization of existing telephone
each other and with the smallcompanies, together with providing
er towns.
for the creation, when nececsary, of
A. T. & T's neglect of the
new organizations to operate rural
rural telephone subscriber bas
telephone service.
come to the attention of ConThe Bell System is now reaping
gress and a bill introduced into
the harvest of its long years of
the Senate last month promises
neglect of rural telephone users. Not
to do something about the
only is the Federal Communications
situation.
Commission taking pot shots at the
System, but Congress itself is considering legislation designed to do
from the shock of the FCC allegathe job which the telephone industions as to its neglect of the farm
try has been unable or unwilling to
telephone user, another governdo. After all these years of neglect
mental body, this time the United
of the crying need for adequate low
States Senate, took cognizance of
cost rural telephones, President Gifthe rural telephone situation and
ford's promises are likely to be
began consideration of legislation
given little credit for sincerity.
designed to bring relief.
The Bell System has been notoriThe measure (S. 2213) was introous
for its practice of grabbing off
duced December 8, by Senator Leslarge and medium sized communities
ter Hill, of Alabama, and was rewhere telephone service can be furferred to the Senate Agriculture
nished more profitably, and neglectCommittee, the same Committee
which drafted the Rural Electrificaing almost entirely the small towns
tion Administration legislation in where incomes are slimmer and
phone service costs more to furnish.
1935.
While there was no chance of its
Companies which have a virtual
passage during the waning days of monopoly in an industry, as has the
the 78th Congress, there is little
Bell System, must learn, or be
doubt but that it will be reintrotaught, that their responsibility does
duced at the new 79th Congress, not end with skimming off the cream
which convened January 3. If so, in the most profitable sections of that
it is expected that committee hearindustry, but must furnish its servings will begin about February 1.
ices to as nearly all of the industry
The measure proposes the creaas possible.
tion of a Rural Telephone AdminisThe Telephone Worker
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THAT OHIO STRIKE

w

"Cood Standing" More
Than Just Paying Dues

NWLB Panel HearingHeld m Dayton

HEN THE LAST ISSUE of the
Telephone Worker went to press,
the Ohio strike had been settled,
but the WLB panel hearings on the
dispute had not yet been held. At
that hearing, which took place on
December 8, 1944, and lasted from
10:00 A.M. to 10:00 P.M., Union officials refused the Company offer to
remove the transferees by July 1945
"if services would not be impaired
by doing so," and demanded "immediate removal of transferees or
removal of the injustice existing."
The Ohio Federation also rejected
the Company's offer to put into efect temporary wage increases in
lower brackets. The Union pointed
out "that the offer of a wage adjustment by the Company shows it does
consider the problem of transferees
and salaries are connected."
UNION'S PROPOSAL
The Ohio Federation proposed (1)
Immediate removal of transferees;
(2) If that is impossible at once,
removal of the injustice by stopping
payments of living expenses, over
and above salary, to transferees, or
(3) Removal of the injustice by paying local girls the same expense allowance in addition to their salaries.
"This dispute involves the injustice of girls working side by side
with others at the same jobs and
receiving less money," Pollock said.
"The Union asks this injustice be
removed."

Hearings were held before a threeman panel in Dayton, Ohio. James
Sigafoose, Vice President of the Cincinnati Federation
of Telephone
Workers, an NFTW affiliate, represented labor on the Panel. The Panel
is now considering the case, after
which its report and recommendations will be referred to the NWLB
for a decision.

Wllr Labor Boartl Pmtel in Dayton,
Ohio, llS it beglln a hellri11g of grievances of the recently striking Ohio Federlltiort of Telepho11e Workers consist,
of ]limes Sig,,foose, (left) Cirtcimwti
Fe,lemtion of Telephone Workers, Labor Member; R. E. Shotts, Columbus
(center), Industry Member, and Dr. E.
B. O'Leary,
University
of Dllyt011,
Oliio, Public Member.

MAINTAINING MEMBERSHIP in
"good standing" in a union under
NWLB's standard maintenance of
membership clause involves more
than mere payment of union dues,
the Board's Shipbuilding Commission ruled in upholding a recent decision of an arbitrator who found
that, in accordance with a maintenance of membership provision in its
union contract, the company was required to discharge 34 employees
who had first resigned, and then
were expelled, from the union.
The Commission's action, which
approved the arbitrator's award on
its merits as well as affirming his
jurisdiction in the matter, was unanimous, with public, industry and
labor members concurring. Both the
company and the union were asked
to report "as to compliance with the
arbitrator's award."
In a written opinion, William E.
Simkin, a public member of the
Commission, said that maintenance
of membership 'union security' is not
restricted to some minimum of financial security to unions. Properly
used, it is an assistance to responsible union leadership and membership in the exercise of a union's
manifold obligations. "The sanction
of possible discharge implicit in
maintenance of membership is a
sanction which should be used sparingly but which may be necessary in
some instances."

Upstate New York Union
NWLB ORDERS REHIRINC
Considers Strike Action
OF DISCHARCED EMPLOYEES The height of something or other.
The WLB recently directed two
companies to rehire employes who
had been discharged because they
participated in walkouts, and further
directed that any disciplinary action
taken following the rehiring may be
appealed through the grievance procedure.
The case involves the Scoville
Manufacturing Co., Waterbury,
Conn., and the Stanolind Oil and
Gas Company, Odessa, Texas.
The work stoppage at the Scoville
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Co. tube mill occurred last March 20,
when 66 employes quit work, alleging the company was delaying the
settlement of grievances. Within six
hours union officers persuaded them
to return to work, but the company
refused to rehire them, on the
ground that they had violated the
contract which contains a no-strike
clause. Later, letters were sent to
each of the 66 employes inviting
them to return to work as new employes without seniority.

As this issue of the Telephone
Worker went to press, it was learned
that Traffic and Commercial members in the Upstate New York Union,
Gloversville, New York, a new
NFTW affiliate, were considering
strike action to prevent the company
from discharging a woman member
of the Union.
The crime of which this woman
was accused was that she married a
man, a discharged serviceman who
had been blinded in action.
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TELEPHONE INDUSTRY
FICHTS OVERTIME PAY
LaunchesAttack on War Labor Board Decision
VERY MUCH ~SET over a recent
NWLB ruling which dismissed an
appeal for review of a regional board
ruling in a case involving overtime
pay after 40 hours, Telephony, selfappointed voice of the telephone industry, has gone all-out in its battle
to protect the industry from paying
overtime where such payments are
not required by law.
Background of this case goes back
to the time when Wage and Hour
legislation was enacted. The powerful telephone lobby in Washington
was successful in persuading Congress to amend the act exempting
operators in telephone exchanges of
less than 500 subscribers from the
benefit of minimum wage and maximum hour legislation. This amendment was pushed through Congress
shortly before the formation of the
National Federation of Telephone
Workers, otherwise opposition to it
by telephone labor would probably
have prevented its enactment.
AMENDMENT OBSTRUCTS
UNIONS
Since the passage of Wage-Hour
legislation, this amendment has been
a thorn in the side of unions which
have operator members employed in
exchanges of fewer than 500 subscribers. Attempts to raise the pitifully low wages for this group and
to negotiate premium pay for overtime have been met by a solid block
of resistance from the companies,
most of which are in the Independent field. Unions have great difficulty
in overcoming this resistance, largely because of the statutory exemptions involved.
It is this situation which the telephone industry, and its voice Telephony, seeks to perpetuate.
The Labor Board directive, which
involved the Illinois Commercial
Telephone Co., Springfield, contained nothing particularly new or
unusual. It simply defined the "nor8

mal work week" as consisting of
40 hours and provided that time
worked in excess of this be "compensated for at the rate of time and
one-half."

REGIONAL BOARD UPHELD
After the decision was rendered
by the regional board, the case went
to the appeals committee of the
NWLB, which upheld the regional
board's decision. The company then
petitioned the NWLB for a review
of the case. The company's appeal
was dismissed, the National Board
voting to sustain the appeals committee and the regional board.
This would almost seem to be
cause enough to consider the case
closed. But no, not when one considers how much the telephone industry has at stake. They don't
want to see a precedent established
where they would be required to
pay overtime after 40 hours to
"exempt" employees. No one knows
where the next blow would fall. The
companies might even be required to
pay legal minimum wages to these
employees which would have a
disastrous effect on the eight, ten
and fifteen cents an hour rates which
are even yet being paid to operators
in some parts of the country.
NEW APPROACH ADVISED
Not satisfied with the final turndown by the NWLB, Telephony outlines a "practical and promising approach" to remedy the situation.
That approach proposes contact with
the appropriations committee of both
houses of Congress, presumably by
the telephone lobby, to persuade
members of such committees to
"question the justification of the
WLB representatives for such a de. . ,,
c1s10n.
Implying that the NWLB decision
requiring
overtime pay in some
manner contravenes the will of the
people, the Telephony article ends

on this cheerful note " ... it is the
essence of our faith in democracy
to assume that eventually the will
of the people will catch up with all
abuse, privilege, and even corruption
where it exists."
Evidently the telephone industry,
speaking through its voice, Telephony, believes that paying time
and one-half after 40 hours in a
week is contrary to the will of the
people and that somehow it smacks
of "abuse, privilege and even corruption."

l

INVERSION OF TRUTH
This would seem to be rank inversion of the true state of affairs. Allowing the telephone industry exemption from the Wage-Hour legislation in the first place would seem
to be more nearly like the "abuse.
privilege and even corruption" that
Telephony complains about ..
The unions in the NFTW have already gone far enough in their organizing of independent companies
to have learned what deplorable
wages and working conditions exist
there. As more and more Independents are organized, these facts will
come more and m.ore into the open,
and the wage policies of most Independent companies can hardly stand
the light of day.
HANDICAPS UNION'S EFFORTS
Once the unions in the NFTW
fully realize how the amendment
to the Wages and Hours Act can
handicap their drive for decent
wages and working conditions they
are likely to decide that Congress
should be asked to repeal the
amendment because of the way most
of the Independent companies have
abused the immunity granted them
under it.
Stirring up trouble, like the article in Telephony does, will tend
only to bring that time closer than
might otherwise be the case.

The Telephone Worker
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A BANKRUPT
IF ADDITIONAL evidence were needed to prove the
bankrupt nature of the Bell System's labor policy, that
evidence has been provided in the Company's actions
before and during the recent Ohio strike.
A result of their continued use of "transferees" to
avoid paying wages high enough to recruit workers
locally, that strike would never have occurred had it
not been for the Company's two-year old record of delay
and procrastination, unfair dealing and broken promises. The story of the strike (see December Telephone
Worker) shows a management more willing to allow a
serious work stoppage during wartime than to accord
its workers even minimum standards of decent treatment.
BELL SYSTEM CONSERVATIVE
The Bell System, of which the Ohio Company is a
part, is proud of its conservatism and its extreme cautiousness, almost suspicion, regarding the introduction
of new ideas. But sometimes caution and conservatism
are nothing more than stupidity and blind refusal to
learn.
To look at Ohio management's action as being something unusual and not in accord with typical "Bell System" patterns is to close one's eyes to facts. And that is
something no telephone unionist can afford to do.
Other strikes and threatened walkouts provoked elsewhere in the Bell System have been met with the same
violent strike-breaking
tactics and management has
used the same underhanded methods to defeat the workers' legitimate drive for better wages and working conditions.
It appears that the Bell System has evolved a clearcut policy for dealing with "rebellious" workers. True
to the System's thoroughness and passion for standardization, it would not be surprising to see this policy
incorporated into a Bell System practice for instructing
supervisors in a "Standard Method for Breaking a
Strike."
Such a publication could cover such subjects as "How
to Crash a Picket Line", "How to Enlist Scab Labor",
"Hints on Fatherly Advice to Striking Employees",
"How Best to Undermine the Union", and others. Supervisors could be trained and drilled in the most effective use of strike-breaking techniques, ready to take
over should the workers threaten to rebel.
But a labor relations policy which approaches the
problem of dealing with workers in this summary fashion is as out of date as a 1910 Maxwell automobile.
The well-greased publicity machine of the Bell System
has done a good job 0£ selling the public on how well its
workers are treated. In spite of low wages and poor
working conditions, the public has, by and large, swallowed this Bell System fairy tale. But it won't take
very many strikes like this latest one to make even the
public doubt the truth of the stories.
As for the workers, their belief in the beautiful love
and openhanded generosity of the Bell System was
January,
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shattered long ago. That faith and confidence was blasted
by the Company's cynical and callous disregard for the
workers' interest.
Workers in the telephone industry are now wide
awake, some of them disillusioned perhaps, but all of
them ready to fight for their own rights.
And that is all to the good. So long as workers clung
to a belief in the management-created fetishes and fairy
tales, it was difficult to weld them into a cohesive, militant labor organization.
Now that workers have learned how phony the Company's paternalism is, they should be ready to thank the
Bell System for showing them where their own best
interests lie. They have now learned that they can look
for no "protection" from the company, but on the contrary, must collectively protect themselves from the
predatory drive of a callous and cynical profit-hungry
management.
The true relationship between workers and employers
in the industry is thus brought out into the open where
it belongs. Workers will now understand that they can
no longer expect the Company to do the job for them,
but must collectively do it for themselves.
That they are rapidly learning this lesson and learning the lesson of united action is shown by the rapid
spread of the Ohio strike.
The essential fact that the interests of telephone workers all over the nation are so closely knit that they are
practically inseparable has been grasped by members
of NFTW affiliates. It is that fact which accounts for
the spread of the strike into communities where there
might appear to have been little cause for a "sympathy"
walkout.
But the facts are there for anyone to see. Eight days
after those 500 Dayton operators walked out, the strike
had spread until it involved some 10,000 workers, not
only in Ohio, but in communities as far away as Washington, D.C., and Detroit, Mich.
But even more significant is the fact that many other
affiliates all over the nation were in the process of walking out also. Had the strike lasted another 48 hours it
is safe to say that over 200,000 telephone workers would
have been idle and the nation's telephone communications system would have been paralyzed.
MANAGEMENT LEARNS LESSON
It is well that management learn the lesson that they
can't run the business without their workers, and that
those workers have become united to the point where
they are ready to walk out over an important issue.
The next time a strike hits the telephone industry, it
will probably not be a slowly spreading one such as the
last. More likely it will be the sort where one minute
the nation's telephones will be actively functioning and
the next minute will be lifeless pieces of metal.
This may be a bitter lesson for Bell System management to learn, but if they do learn it, the lesson may be
worth it.
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NLRB ACTS AS TOOL FOR CIO UNION
Governmental Agency Lets Itself Be Used
As Instrument to Pillory Independent Union

ON

DECEMBER 14, 1944, in Room
1025, 120 Wall St., New York City,
headquarters of the Regional Labor
Relations Board, began a series of
meetings the like of which it would
be difficult to find anywhere else in
the world.
The occasion was the opening of
formal hearings into the complaint
against the Western Electric Company £or alleged "favoritism" toward
the Western Electric Employees Association, Kearny Area. The complaint was made by the United Electrical, Radio and Machine Workers
of America, a CIO affiliate, which
hopes by this means to clear the
field £or its avowed intention of
bringing the thousands of Western
Electric workers at the giant Kearny Works into the ranks of the CIO.
There is an air of unreality about
these hearings. Labor Board hearings officers, court reporters, lawyers
and visitors soon became bored and
worn out through listening to the
CIO attorneys waste hours in trying
to establish whether a particular
sign was to be found on a certain
building or what particular route a
certain company executive traveled
on his way to work. Over and over
again it was pointed out to the questioning attorney that one of the exhibits submitted showed this particular sign on this particular building. And over and over again it was
freely admitted by the company
executive just what route he traveled on his way to work.
But the foolish, insensate questioning goes on. Hours spent in establishing facts which were easily
demonstrated and which were freely
admitted by the participants. Hours
wasted in proving trivial points having no apparent relation to the case,
in fact no relation to anything in
particular.
Day after day the unceasing
round of questioning goes on, lawyers building up straw men and then
knocking them down, stretching unimportant points out until no one,
10

not even the questioning lawyers,
knows where the original inquiry
started, nor where it was expected to
lead.
At the end of the first week a total
of only four witnesses had been
heard. At this rate it will be, literally, months before the hearings are
completed.
And all because one union, the
UE, wants the members of the
Kearny union to change their affiliation and join the CIO. Not that
the members of the NFTW affiliate
are dissatisfied with their union, but
simply because the CIO union wants
them and wants their dues.

USE THEIR FAVORITE TRICK
This is a favorite trick of the UE
and the ACA, both of them CIO
affiliates, and both trying to break
into the telephone field. In few cases
have they been able to win against
NFTW affiliates in real rough and
tumble, knockdown and dragout organizing battles. In fact such open
and above-board fights are avoided
by both these CIO affiliates.
Strongly entrenched
politically,
the UE much prefers to use other
means to gain its ends. It is much
easier and less costly to charge a
union already in a plant with "company domination" or "successorship"
than to carry on an organizing battle
with it. Organizing drives are costly,
long-drawn out affairs and rarely
do they succeed where the Independent is doing a job for its members.
Far better is it for the CIO union
to go whining to the Labor Board,
prefer charges, true or untrue, significant or unimportant, and then let
the Board do the work for the CIO
union.
And there is little else the Labor
Board can do. In many cases trial
examiners, hearings officers and
even Board personnel itself come
from the ranks of the CIO, or owe
their appointment to it. Thus, added
to their natural bias in favor of the
.CIO, is the desire to do their mas-

ter's bidding. And far too often they
willingly jump through the hoop,
like well-trained dogs on a vaudeville stage.
But there is something different
about this case and it looks like the
CIO and the National Labor Relations Board have bitten off more
than they can chew.
The Union they have tackled in
this case is no weak little group of
two or three hundred members
standing alone and with an empty
treasury.
The Western Electric
Kearny Union is the largest unit in
the NFTW, having 20,000 loyal dues
paying members. The Union is ready
to, and has, employed the best legal
brains obtainable to fight its case.
The members of the Union are solidly behind the officers in their struggle.

UNION SOLID FINANCIALLY
The Union is in a good financial
position and is ready to slug it out
with the UE, giving the CIO union
as good as it sends.
In back of the Kearny Union are
the 200,000 members of the NFTW,
growing more and more aware as
each day passes that "to hurt one
telephone worker is to hurt all telephone workers."
The Executive Board of the NFTW
has promised the officers of the
Kearny Union that, if necessary,
they will recommend a nationwide
telephone strike to the NFTW affiliates, to settle the issue once and for
all and teach the National Labor Relations Board and competing unions
to leave NFTW affiliates alone.
Having recently gone through a
telephone strike that came near tying up the entire industry, telephone
workers have demonstrated their
ability to hang together.
If the National Labor Relations
Board is looking to be taught the
same lesson telephone workers gave
to the NWLB, then they must be
accommodated even if it means a
nationwide tieup of telephone communications.
The Telephone Worker

IN THE LATI'ER PART of December the National
War Labor Board established, as one of the agencies
of the Board, a National Telephone Panel, which is to
be charged with the processing of all telephone cases.
This Panel, which is similar to the one already functioning in the air-frame and shipping
industries, will consider and make recommendations to the Board on all voluntary and dispute cases.
It is important to bear in mind, however, the difference between a panel
which "considers and makes recommendations" and a commission, such as
the trucking commission, which makes
decisions, subject only to limited review by the Board itself.
The institution of the telephone panel
represents
the satisfactory culmination
.4.P.KANE
NFTW Legal
of a two-year effort by the NFTW. It
Counsel
also represents the attainment of one
of the objectives of the Tenth National Assembly.
The Panel shall have a membership of six persons,
two from labor, two from industry and two representing the public. Both labor members shall be selected
from among the members of NFTW unions. One industry member shall be an A. T. & T. designee while the
other shall be chosen from the independent telephone
field.
Provision has been made for substitute and alternate
members of the Panel. When a union not affilia,ted with
the NFTWis concerned in a case, that Union shall have
the privilege of having one of the alternate or substitute labor members sit on the Panel together with one
NFTW representative. The headquarters of the Panel
shall be in Washington, but all cases will not necessarily
be heard in Washington. Mr. Beirne, Mr. Moran and
Mr. Kane participated in working out the details of the
operation of the Panel.
The step which the Board has taken indicates a recognition by the War Labor Board of the national character and importance of the NFTW. It indicates
strength and an acknowledgment of maturity and responsibility.
*
*
*
*
In view of the importance of the matter from a
national angle the General Counsel attended the hearing
January, 1945

before the National War Labor Board panel in Dayton,
Ohio. This hearing concerned the issue of the removal
of the borrowed traffic employees from the Ohio city.
In the related case involving, among other things,
the removal of the borrowed employees from the Washington Metropolitan Area, the panel report has been
filed, the parties have submitted their comments thereon and the case is awaiting decision by the Board.
*
*
*
*
A decision of great interest to telephone unions which
have maintenance of membership clauses in effect was
handed down by the War Labor Board recently in a
matter involving the Bethlehem-Fairfield shipyard. The
contention of the company in that case was that, under
the maintenance of membership clause, only the nonpayment of dues would place a person in bad standing.
The Board rejected this contention. Under this ruling
the unions will have much wider latitude in making
demands under the maintenance of membership clause.
*
*
*
*
While no action has yet been taken on the Pepper
Resolution which seeks to place the 65 cent level as the
wage rate below which wages will be considered substandard, it is strongly rumored that a level in the
neighborhood of 60 cents will be adopted. The fact that
the termination of the war at an early date now seems
unlikely, would tend to increase the probabilities that
the Resolution will be given favorable consideration.

*

*

*

*

The NFTW, carrying out the Resolution passed at the
Tenth National Assembly, by which it bound itself to
weed out all unions in the telephone industry which it
finds to be company-dominated has filed charges against
the Colorado Traffic Employees' Association alleging its
domination by the Mountain States Telephone and
Telegraph Company.
*

*

*

*

In the closing days of the 78th Congress, Senator Hill
introduced a bill (S. 2213) which would have the effect
of establishing a Rural Telephone Administration. The
proposed Administration would have broad powers including the power to "acquire" telephone companies.
No hearings were held on the bill. A similar measure
will undoubtedly be introduced in the early part of the
new Congress. Hearings are unlikely before February.
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The Maryland

Federation
Its Growth and Development

By GEORGE R. CHARLES
President, Maryland Federation

AN OUTLINE o.fthe history of the
Maryland Federation of Telephone
Workers, Inc.! Why? So that those
already familiar with its inception
and development may have their
recollection refreshed and those not
similarly informed
may acquire
knowledge.
When the Supreme Court of the
United States upheld the constitutionality of the National Labor Relations Act, on April 12, 1937, workers
not previously organized began to
explore the possibilities of either becoming affiliated with the then existing Unions or organizing independently.
Possibly because of the lack of
interest exhibited on the part of
existing Unions at the time, a group
of labor minded employees formed
our Union as an independent and
articles of incorporation were approved by the State Tax Commission
of Maryland, on August 4, 1937.
HIGH PER CENT SIGNED UP
Since its inception membership
has been maintained at a high level
and to date over 96% of all eligible
employees are members in good
standing.
The initial contract recognizing
the Union as the sole collective bargaining agent of Plant Department
employees was signed on August
17, 1937, and contracts relating to
wages, hours, and working conditions followed in due course.
The dues of the Union as established by the referendum vote of the
membership have ranged from the
initially established $1.50 annually,
to the present pro rated structure
which ranges from a minimum of
$9.75 to a maximum of $22.75 annually. Over 600 of our members
are in the armed forces and carried
without payment of dues or penalty.
In spite of this, careful management
has maintained the Union in a sound
financial condition.
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In our seven years as an organization, four persons have held the offlee of President and the incumbent
George R. Charles is now serving his
fourth term. In addition he is also
serving his second term as Chairman
of th e NFTW Post-war Planning
Committee.

HELPS FORM NATIONAL
The Maryland Federation was an
active participant in the formation
of the NFTW and has played an aggressive part in the successful conduct of its affairs.
In 1942, we were host to the
Seventh NFTW Assembly in Baltimore, Md., and the arrangements
made for the convenience and entertainment of the delegates met
with high praise.
During our first years as a Union,
economic conditions were not favorable to securing monetary benefits
for our members, but much was accomplished in improving working
conditions and strengthening our organization. The first general wage
increase was negotiated in 1941, followed by increases in 1942 and 1943.
Wage schedules were shortened and
some inequities in locality wage dif-

Maryland Federation's

George R. Charles, President,
Maryland Fetleration.

ferentials were adjusted. In general
the aggregate benefits were at least
equal to those received by other
affiliated unions.

1'llLITARY CONTRACT
NEGOTIATED
The first contract in the Bell System relating to treatment to be accorded employees who were inducted or ordered into active service
of the armed forces was negotiated
by this Union on February 1, 1942,
in cooperation with the Union, representing
the employes of the
Virginia and West Virginia C. & P.
Companies. We understood this sub-

Board in action.

The Telephone Worker

ject is not even now a matter of contract with many of our Unions.
Our 1944 General Contract, which
was negotiated in July of last year,
contains many worthwhile improvements over ifs predecessors. In view
of the fact a general increase was
Three of the Six Appointees Are From NFTW
not possible under the 15% Little
Steel Formula a reopening clause
on wages in the event of change in
Six REPRESENTATIVES of inde- resentation on the Board should be
the Government wage stabilization
policy was negotiated. Craft Wage pendent unions have been appointed
given to independent unions.
schedules were reduced from a 9 to serve as labor members on the
To this the Board would not agree,
National War Labor Board's Apyear maximum to an 8 year maxibut they offered to consider giving
peals, Review and Post-Directive
appointments to independents on the
mum and clerical schedules reduced
from a 13 year 9 month maximum to Committees, according to an anAppeals, Review and Post-Directive
nouncement made last month by the Committees, and there the matter
a 10 year maximum with corresponding reductions in all lower NWLB. Three of the six members
has lain since last spring.
are representatives of National Fedrated schedules. Stipulated starting
Coming hard on the heels of the
eration of Telephone Workers af- Ohio strike there is more than a
rates and maximum scheduled infiliates.
creases are provided on all schedules.
suspicion that the unrest and disThe three NFTW representatives
satisfaction brought to the surface
are: J. J. Moran, New York, PresiIMPROVED GRIEVANCE
as a result of that walkout finally
dent of the Federation of Long Lines stirred the War Labor Board out of
PROCEDURE
Telephone Workers; George DuVal, its lethargy.
An improved grievance procedure
Newark, New Jersey, President,
provides for 5 day maximums to adRegardless of the cause, the
Western Electric Employees Assojust grievances at lower supervision
Board's
May 17 resolution has now
ciation; William Dunn, Cincinnati,
levels. Layoff and rehiring provibeen
"implemented"
and the apPresident, Cincinnati Federation of
sions were improved and enlarged
pointments made.
Telephone Workers.
upon as well as a betterment of senWhile this is not the full repreThe War Labor Board announced
iority provisions relating to promosentation hoped for by the independthat
the
appointments
"implement
a
tions and transfers. The new conent unions, it does represent a step
tract, of course, is subject to War Board resolution of May 17, 1944, forward and brings them a little
which provided for representation by
Labor Board approval, but no unindependent
unions on National and closer to achieving the kind of WLB
due difficulty is anticipated. It is
Regional
WLB
panels and on the setup where independent unions can
planned to have the contract printed
be assured of full equality and jusin pocket size for distribution to our above commlttees of the National
tice before the Board.
members and to such NFTW affiili- Board where an independent union
was
involved
in
a
case
and
requested
ates as may desire copies.
independent union representation."
The Union engaged in a dispute
Long Lines Cirls Win
That Board resolution was a direct
case before the War Labor Board in
result of representations made earPromotional Seniority
1942 on Wages and was successful
lier
to the NWLB by the National
in gaining its objectives. All other
Under a recent decision of the Nacontracts have been concluded as a Federation and other independents.
tional War Labor Board the 17,000
The
NFTW
criticized
the
entire
setresult of Collective Bargaining neup of the Board which allowed CIO long distance operators represented
gotiations.
by the Federation of Long Lines
and AFL members to sit in judghave been granted a "seniority in
ment on cases where one of their
SUPPORTS COOPERATION
promotion" clause.
own unions might be in competition
We have endeavored to fully supwith the petitioning independent unThis clause, which is applied on a
port all proper actions of the NFTW ion.
district basis, provides that promoand its affiliates including strike acIt was pointed out to the Board tion of operators "shall be made on
tions, but have not as yet been
that objective judgment could not be the basis of seniority 1f other qualiplaced in such a position where
expected from CIO and AFL reprefications are substantially equal."
strike action on our own behalf was sentatives under such conditions.
The decision of the company on
indicated.
The NFTW and other independpromotions is final unless it is shown
The recent charges of Company
ents in hearings before the Board
to have acted "arbitrarily or in bad
domination against NFTW affiliates called attention to the fact that there
faith."
Any dispute concerning the
by the National Labor Relations
were about as many workers in in- interpretation or application of the
Board may force action, but we hope dependent unions as there were in
seniority provision "may be taken up
that fair decisions will eliminate
either the CIO or AFL. It was proas
a grievance and, if necessary, subsuch necessity.
posed that for this reason equal repmitted to arbitration."

Independents Appointed
To NWLB Committees

January,

1945
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LABOR'S FICHT FOR HICHER WACES
NWLB Refuses to Scrap Little Steel Formula

Now

THAT THE National War
Labor Board has refused the petition
for reconsideratiQp filed in connection with the "basic steel" wage increase case, it would appear that the
administration has rejected for the
time being consideration of any general pay rise which would involve
breaking the Little Steel Formula.
The War Labor Board granted
some of the less important side issues
included in the Union's demand, but
refused to make any recommendation to the President for breaking
the formula. Breaking the formula
would have been required had the
United Steel Workers' demand for
an increase been agreed to. The increase was accordingly denied.
OTHER DEMANDS DENIED
The War Labor Board denied the
Union's demand for a guaranteed
annual wage, stating that there was
not enough information available on
which to "order" it. The Board
agreed, however, to recommend to
the President the appointment of a
Commission to make an overall
study of the question and recommend "any further steps in this direction which may seem practical
and desirable."
The WLB approved severance pay
in principle and directed the companies and the union to negotiate
agreements appropriate to the individual plan ts. The Board agreed to
approve reasonable plans which are
negotiated.
The only other important concession granted the workers was an
evening and night shift bonus, 4c
an hour for the second shift and 6c
an hour for the third shift.
NO CHANGE SOON
It now looks like there will be no
change in the Little Steel Formula
until Germany is defeated. This
does not mean that workers' incomes
are to be frozen at present levels.
Side issues like vacation pay, adjustment of geographical wage differentials, correction of intra- and
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inter-plant inequities and night work
and odd shift differentials can in
some cases be negotiated and receive
WLB approval, thus increasing takehome pay. Another place where the
WLB is inclined to raise wages is in
the range from 50c to 60c an hour,
which range the Board considers
"substandard."
Following the defeat of Germany,
labor can expect to find its income
reduced because of the shortened
work week in many instances and
the resultant reduction in overtime
premium payments. When the normal work week returns to 40 hours,
and probably before, labor can be
expected to increase its demands for
higher hourly rates to offset these
losses.
It can be expected that with the

Hrnn

SIGHT IS BETTER than
foresight so let's look back at the
Ohio strike.
During the period of the Ohio
strike and the resultant sympathy
walkouts in Washington, D. C., and
Michigan, a number of non-member
organizations promptly announced
that they would not strike nor support the walkouts in any way. Some
of them went so far as to criticize
the strikers, almost placing themselves by this action in the category
of strikebreakers, or at least tools of
the management.
The respective Bell System companies picked up these statements
and .made all the capital out of them
they could, doing what they could
to confuse the press and the public
and create the impression that the
strike was not receiving widespread
support.
The leaders of these organizations
took upon themselves a great responsibility when they did this. A
poll of their own members might
have shown that the rank-and-file
membership was more union-mind-

defeat of Germany, some partial relaxation of wage controls will occur.
For that reason what organized labor
obtains in the way of increases then
will depend much more on their
collective bargaining strength and
the militancy with which they use it
than upon any directive of a governmental agency.
The Special Subcommittee of the
Senate Committee on Education and
Labor is currently considering a
resolution covering an increase in
minimum rates for establishing a
national 65c an hour minimum. All
branches of organized labor are in
favor of raising the legal minimum
to at least this amount. The NFTW
has presented a brief at the Senate
Committee hearings, urging favorable consideration of the proposal.

ed than the officers.
If these so-called labor leaders did
not want to let their membership
decide the issue the next best thing
for them to have done would be to
keep their mouths shut and make no
statement at all. That way, even if
they did the cause of unionism no
good, they would have caused it no
harm, either.
But the past is gone and let us
hope that telephone unions profit
from the experiences gained in the
recent struggle.
They say charity begins at home,
so hats off to the membership of the
United Telephone
Employees of
Oregon who forwarded a check to
the Ohio Federation to help defray
expenses of the strike.
Truly a milestone has been passed
in the telephone labor movement
when a call for sympathetic strike
action brought this momentary support as well.
Let no one now say that the telephone unionist is not well aware of
his responsibilities.
The record reveals that he knows the score.

The Tefophone Worker

HERE AND THERE
Officers of the Association of Communication
Equipment
Workers
(Western Electric Installers) have
announced that a dispute case covering the white collar workers in their
bargaining unit has j-t1st been certified to the National War Labor
Board.
The Union's demands include a
15% general wage increase, maintenance of membership clause, arbitration of grievances and an automatic dues check-off.
An interesting fact uncovered during the negotiations was that average wages for the group in 1941 was
$31.86 a week. The average wage is
now $31.66 a week, twenty cents
less than the 1941 figure.
Wisconsin Plant begins bargaining
on new contract.
*

*

*

Walter Schaar is new President of
Michigan Plant, replacing Bob Hollyer.
*

*

*

NLRB hearings on Kearny
begin in New York City.
*

*

case

*

The Association of Communication
Equipment Workers (Western Electric Installers) certified as exclusive
bargaining agent for all eligible employees of the Western Electric Installation Department.
*

*

*

NFTW Executive Board meeting
at headquarters in Baltimore, Maryland, week of January 8.
*

*

*

Regional War Labor Board Panel
on Chicago Traffic case recommends
maintenance-of-membership
for the
union. Wage increases recommended
are retroactive to January 1944.
*

*

*

Unions on West Coast talk consolidation after President Beirne's recent speaking tour of that Area.
*

*

*

Long Lines Traffic wins seniorityin-promotions directive from National War Labor Board.
*
Central Regional Meeting held in
Cleveland, Ohio, January 4, 5 & 6.
*

January,

1945

*

The National Committee of Communication
Equipment
Workers
(combined Western Electric bargaining group) has just completed
negotiations on renewal, for the second year, of their contract on extended 6-day vacations for the
80,000 workers they represent.
A new feature of the contract provides that returning veterans will
be entitled to extended vacation pay
after completion of eight weeks on
the job.
*

*

*

Michigan Plant signs up 409 new
members during 1944.
*
*
*
Michigan Traffic considering dues
increase.
*

*

*

Miss Herlihy, formerly with the
NWLB in Washington, begins work
as NFTW statistician in Baltimore
headquarters office.
*

*

*

Neglect of rural phone service
kicks up headache for A. T. & T. Co.
*

*

*

United Union of Telephone Workers wins pay increase for its members, employees of Lincoln Telephone and Telegraph
Company,
Lincoln, Nebraska.
*

*

*

United
Telephone
Employees
(Oregon) send $250 check to Ohio
Federation to help defray expenses
of recent strike.
*

*

*

Mountain States Federation and
Company agree on Form 10 covering Night and Evening differentials
for Janitor forces.
*

*

*

Long Lines Traffic Branches in
Louisville, Kentucky, and Memphis,
Tennessee, take NLRB strike vote
over inequitable decision increasing
them $2.00 a week less than New
York. Result: Company agrees to
jointly request the other $2.00 for
them.
*

*

*

Empire State Union, 2489 members, applies for admission to the
NFTW.

Most Contracts Have
Arbitration Clauses
Three out of every four union
agreements in 14 important industries provide for arbitration as the
terminal point in grievance machinery, the Bureau of Labor Statistics reported in a recent summary of
arbitration
provisions
in union
agreements.
Agreements with large companies
tend to have arbitration provisions
more frequently
than do those
covering smaller plants, the BLS
said. Although permanent arbitration machinery is provided in only
about 5 per cent of the agreements,
such provisions cover more than
one-fourth of the workers employed
under arbitration agreements.
More than 90 per cent of the
agreements provide for automatic
arbitration at the request of either
party, but less than 5 per cent require mutual consent.
Temporary
arbitration
arrangements tend to specify tri-partite
arbitration boards whereas agreements providing for permanent arbitration machinery are more likely
to have provision for single arbitrators, the BLS said.

Packers Must Cive
Unions Wage Data
The WLB recently directed the
"Big Four" meat packing companies
and one independent company to
furnish wage rate information to two
unions representing 140,000 workers
in 84 plants in different sections of
the country and enter into collective
bargaining for elimination of intraplant inequalities.
The WLB ordered the companies
to furnish the information to the
United Packinghouse Workers, CIO,
and the Meatcutters and Butcher
Workman, AFL, within 15 days and
to report to the WLB in 45 days on
the progress made in eliminating the
inequities and wage rate change
agreed upon.
The information which the employers are required to furnish the
unions includes wage rate schedules
in all departments of each plant, job
classifications, job descriptions, existing job requirements, wage rates
and incentive provisions.
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