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J. J. :Moran, now serving his
second term as NFTW VicePresiden t, is also National
Organizer for the Federation.
He was elected vice-president
after having served two years
on the Executive Board of the
NFTW. For several years prior
to his election to the Executive
Board he was president of the
Long Lines Federation, an office which he still holds.
Mr. Moran comes to the Federation with a long l.ahor background which goes far hack
beyond his career in the Telephone field.

J. J. Moran, NFTW Vice-President
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A STORYBEHINDA STORY
I

T almost go_eswi~ho:1t s_ayingthat ~he,willingness to go -~n strike wher:e
necessary 1s an md1cat1onof a union s strength and militancy. •
It is true that the Nation is at war and strikes should not be called until

all peaceful means for settlement of disputes have been exhausted.
But even in wartime, an employer cannot be allowed to capitalize on
a union's unwillingness to cause a work stoppage. The work done by
unions in protection of job standards on the home front is just as important
to the citizen in the armed services as it is to the citizen working in the mill
or shop or office.
•
For these reasons the current attitude of the CIO and AFL toward
strikes is, to say the least, surprising.
The July 10 issue of the CIO News spread the following interesting
headline on its front page, "Independents Cause Most Strikes, Not CIO,
AFL Affiliates." At about the same time this news was released, William
Green, APL President, was notifying anybody who would listen to him
that "on this day there are absolutely no strikes in progress in AFL unions."
What has happened to these big, strong, militant and aggressive "labor
organizations"? Have they so far forgotten their purpose and duty as
unions that they are willing to relinquish leadership in the labor movement
to the Independents?
There was a time, and not so long ago, when the AFL and CIO pointed
the finger of scorn at the "weak" and "dominated" Independents and
charged them with lack of "militancy". Who's "weak" and "dominated"
now? And whose program lacks "militancy"?
The APL and CIO leadership struck a poor bargain when they made
their "no strike" pledge at the beginning of the war. Getting little in
return, not even proper machinery for equitable settlement of wage disputes nor an adequate program for effective control of prices, their leaders
blindly tied their members to a "no strike" pledge, which has interfered
with their effectiveness as labor unions ever since.
Unhampered by such commitments, the Independents have seized the
initiative from the AFL and CIO and have continued to improve wages
and working conditions for their members.
As proof of this, a recently published report of the National War Labor
Board shows that average earnings for the members of Independent unions
is ten cents an hour above the AFL and seven cents an hour above the CIO.
The AFL and CIO are faced with a dilemma. If they withdraw their
"no strike" pledge, they can be charged with breaking faith. If they don't
withdraw it, they can look for a gradual deterioration of job standards
among their member unions and can watch the Independents supplant them
as leaders of the labor movement.
We offer no advice to the AFL and CIO. After all, they allowed them,
selves to be jockeyed into this position and can get out of it any way they
see fit, so far as we are concerned.
We do suggest, however, that they stop finding fault with the Incle,
pendents for not jumping into the fire with them.
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Regional Board Approves
$3.00 Across the Board
Weekly Wage Increase
The Regional War Labor Board, Cleveland, Ohio, approved the
Joint Application of the CFTW and the Telephone Company for the
voluntary $3.00 across the board increase July 14, 1944. The contract negotiated
during the early months of 1944 covers the nonexempt employees of the Telephone Company. The WLB informed
the Union July 14, 1944 by telegram that the entire application was
approved as submitted.
The following

was received

from the Regional

War Labor Board:

Wm. M. Dunn, President
Cincinnati Federation of Telephone Workers
Room 116-118 Hotel Gibson
Cincinnati, Ohio
Your application for voluntary wage or salary adjustment NWLB Docket No. 5-19571 is approved as
submitted effective January 1, 1944. Formal ruling
follows.
RAY M. SUTER
Director of Wage Stabilization
Regional War Labor Board
The directive covering the wage application filed with the Regional
War Labor Board has not been received to date. Contents of same
will be published in the next issue of the Telephone Worker.

Executive Board Inaugurates
Membe~h~ Campa~n
The Executive Board in session
July 20, 1944 adopted plans to inaugurate an immediate membership
drive and set a goal for the CFTW at
1500 members. With the approval of
$3.00 "across the board increase" for
all employees covered by the contract by the Regional War Labor
Board this goal should be met.
A Membership Campaign Committee under the leadership of Mary
Harl2er have drafted a letter citing
the achievements of the Union during the past two years which will be
forwarded to all eligible non-mem-
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bers, appealing for their support.
All officers will be furnished a list
of eligible non-~embers within the
jurisdiction of their locals and requested to exert all possible effort to
obtain their applications for membership.
In view of the approved $3.00 per
week increase retroactive to January
1, 1944 and in all fairness to those
members who have supported the
Union dw-ing the past the Board decided not to offer any dispensation
relative to initiation fees.

CHARLES "CHUCK" FREEMAN
0 ffice Executive
Board Member

This thumbnail sketch is printed
to introduce Charles "Chuck" Freeman, Office Executive Board Member, to the membership.
"Chuck" as he is known to his
many friends comes to the Executive
Board with a background of experience in the CFTW activities serving
as Vice Chairman of his Local and
Chairman of the Office Job Analysfr
Committee who completed an analysis of all Office Jobs for the contract
approved by the WLB July 14, 1944.
Freeman entered the employ of the
Telephone Company July 15, 1935
as a member of the night maintenance force, serving as watchman,
elevator operator, and later transferred to the Painting Group. After
serving as a painter for a short time
"Chuck" was transferred to the Office as BMVS Clerk, the position
which he now serves. "Chuck" was
educated in the Cincinnati Public
Schools, graduating from East Night
High School in 1928. He furthered
his education at the University of
Cincinnati Evening College, majoring in Economic, Business Law and
Radio "ililgineering.
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The Little Steel Formula
The Government
experts
appointed by William H. Davis, Chairman of the NWLB and Chairman of
the President's Cost of Living Committee, to investigate the Department
of Labor's Cost of Living Index sustained labor's~·contention
that the
administration's wage freezing policies, particularly
the "Little Steel
Formula"
yardstick used by the
NWLB in measuring wage increases,
were obsolete.
The committee consisting of Wesley C. Mitchell Professor of Economics at Columbia University, and
a former member of various Federal
Boards; Margaret G. Reid, Senior
Economist of the Budget Bureau;
and Simon S. Kuznets, Associate Director of the Bureau of Planning and
Statistics of the War Production
Board, made public the report of
their investigation.
Their report sustained labor's contention that the Department
of
Labor's index understates the true
rise in prices and that the index did
not actually measure living costs at
all. The Department of Labor admitted that its own yardstick had
been misnamed and would no longer
be called a "cost of living index,"
since it dealt only with a limited
group of articles purchased by wage
earners.
However, the department maintained the index was correct insofar
as the prices it covered were concerned. This contention by the department was flouted by the experts
in their report, which declared that
prices in the index were understated
by at least three to five points.
The report provides very little
comfort for Davis who has been one
of the most adamant supporters of
the restrictive "Little Steel" wage
formula, which was established over
two years ago and geared to the Department of Labor's index.
Besides disclosing that the index
fails to reflect actual price trends, the
report admits that the "Little Steel"
yardstick doesn't apply to about half
the families of the nation and it
doesn't cover many added expenses
forced upon the wage earners by
wartime conditions.
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This report is certain to deal the
death blow to the "Little Steel" wage
formula, which limits wage increases
to 15 per cent above the level prevailing January 1941. The Department's index shows a price rise of 25
per cent in that period, and the report of the committee states the advance was 30 per cent for those items
covered by the index.
Labor has contended throughout
this period the rise has been much
more than that, but even accepting
the 30 per cent figure, how in the
name of justice can the administrative agencies still cling to the 15 per
cent ceiling?
It should be obvious now that the
"Little Steel" formula is obsolete
and should be buried if the workers
of this nation are to be fairly treated.
Organized labor's findings show
that if all items going into the cost
of living are taken into account, then
the actual advance since January
1941 has been 45 per cent or more,
or thi-ee times the ceiling established
under the "Little Steel" formula.

CHRISTIAN AMERICAN
ASSOCIATION
TAKES TO COVER
The Christian American Association, an organization operating in the
South to smash labor unions, took to
cover recently when their lobbyists,
headed by Vance Muse, swarmed in
on the representatives of the Mississippi Legislature at their opening
session demanding passage of legislation to wreck all labor unions in
the State.
Instead of Muse receiving the
warm welcome accorded his organization by other state legislators, he
got an unexpected counter-attack,
according to the joint legislation
board of the Transportation Brotherhoods in Mississippi in summarizing
the record of the law-making body.
Several of Mississippi's legislators
friendly to labor replied to Muse demands by making plans to probe the
"Christian
American Association."
With the threat of an inquiry Muse
and his cohorts folded their tents and
left the State Capitol City.

ED!VA STUHLREYER
Leaves Executive
Board Because of Marriage

On July 15th, 1944 Miss Edna
Stuhlreyer submitted her resignation
to the CFTW as the Traffic Member
on the Executive Board, her reason
being that on June 1, 1944 she was
married to T. J. O'Connor at Covington, Kentucky.
While the Executive Board was reluctant to accept this resignation they
extended to Miss Stuhh·eyer and her
husband their hearty congratulations
and best wishes for a successful
marriage. A position held by T. J.
O'Connor with the Navy Department
would not permit Miss Stuhlreyer to
continue her union activities. The
loss of her services will be keenly
felt by the CFTW.
By reason of this vacancy the
President, with the advice and consent of the Executive Board appointed Miss Elizabeth Clarkson,
Chairman of the Traffic Council to
fill the unexpired term of Miss Stuhlreyer and Miss Iris Fischer succeeds
Miss Clarkson as Chairman of the
Traffic Council.

WLB APPROVES
BONUS PAY
The War Labor Board approved a
war bonus amounting to approximately 4½c an hour retroactive to
July 1, 1943 to compensate employees
of the Boston Elevated Railway
Company for additional war work
loads.
The bonus is based on the increase
per month in the average monthly
passenger revenue over the revenue
for the month of January 1941.
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ORGANIZING PROGRAM
LAUNCHED BY NFTW
A well rounded program has been
inaugurated by the NFTW to enlist
the support of every telephone worker in America to further the ideals
and principles of the National Federation of Telephone Workers in
their effort to obtain better wages
and working conditions for workers
throughout the industry.
Resolution No. 4 titled "Invitation
to All Telephone Organizations to
Join the NFTW" passed by the Tenth
National Assembly was endorsed by
the Executive Board of the CFTW
June 26, 1944 and the facilities of
the CFTW to be made available to
the NFTW, in this endeavor with
the instruction that the action of the
Board together with the resolution
be published in the CFTW Supplement to the Telephone Worker.
The following is the resolution of
invitation to the non-member organizations:
WHEREAS, The NFTW is the
only national organization representing telephone workers on a national basis; and,
WHEREAS, There still remain
large numbers of these workers who
have not seen fit to affiliate with the
National Federation of Telephone
Workers; and,
WHEREAS, Such groups by not
affiliating with the NFTW lessen
their economic strength and destroy
the possibility for combined action
of all telephone workers for the purpose of obtaining greater benefits,
and,
WHEREAS, Unity of action by
these workers is necessary to combat the combined strength of their
employers; and,
WHEREAS, Telephone employees
represent one of the most important
groups of essential workers in the
nation and upon whose services depend the very life of the nation; and,
WHEREAS, Problems of the present and in the Post War period make
it mandatory that telephone workers
have unity of thought and action;
and,
WHEREAS, Their interests can
only be fully protected by a strong
well-organized
National Organization authorized to speak for all telephone workers and to cooperate with
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all other workers with similar interests; and,
WHEREAS, We are fully cognizant
of the fact that "In unity there is
strength"; NOW THEREFORE,
BE IT RESOLVED, That the Tenth
National Assembly of the NFTW
hereby extends a cordial invitation
to all telephone workers to join with
us so that the aims and objectives
which are common to us all may be
attained through integrated action.
BE IT FURTHER RESOLVED,
That the Executive Board be instructed to send copies of this Resolution to all non-member organizations; and it be published in the
TELEPHONE WORKER and in the
Member Organizations' magazines.

5th WAR LOAN DRIVE
GOES OVER TOP
The Telephone
employee purchases of extra war bonds during
the Fifth War Loan Drive exceeded
the goal established by the Hamilton
County War Finance Company by
$3,143.00. The CFTW salutes the
Joint Labor-Management
Committee under whose direction the employee bond solicitations were made
for this splendid record.
With a goal of $150,000.00 in Bond
purchases including payroll deductions established for the Company,
the Joint Labor-Management
Committee established quotas for the
various districts and placed the direction of district sales in the hands
of the sub-committees.
The following is a chart of the bond
sale results by Districts:
Districts
Quota
Sales Per
cent
225 East
Fourth
Street ..... $25,000.00 $25,285.25 101
Eastern ... •. 19,900.00 18,382.00 92
Western ... 19,700.00 22,234.00 113
Southern . . 5,600.00 7,860.50 140
Hamilton . . 3,500.00 10,881.25 311
A. T. & T. Company ( *) . . . 16,300.00 8,500.00 83
Total . . . . 90,000.00 93,143.00 103
(*) Total figure does not include
$4950 subscribed by A. T. & T. Company employees for special payroll
deduction for June and July which
credit will be applied to the Cincinnati Office through the Cleveland,
Ohio Office.

VETERANS JOB RIGHTS
PROTECTED BY
SELECTIVESERVICE
The Selective Service drafted a
memorandum outlining the policies
governing the reinstatement of discharged veterans in their old jobs for
the guidance of local boards and reemployment committeemen.
Under this law, a veteran is entitled to his old job or one of like
seniority, status and pay, provided
he complies with the act following
his discharge from the Armed Forces.
A veteran must be reinstated in
his former job even if it means the
discharge of a non-veteran
with
greater seniority, and he may refuse
another job even if the pay and advantages are greater. The memorandum points out that his seniority
rights accumulate during his period
of service in the armed services in
the same manner as they would have
had he remained on his civilian job.
A veteran must be physically fit
to perform the duties and functions
of the position. If unable to qualify
for an ungraded job, he is nevertheless entitled to a position of equal
seniority, status and pay to the one
he left.
A veteran entitled to reemployment rights has recourse in the
courts to recover back pay even
after reinstatement if his reinstatement was improperly delayed or
postponed.
The law protects the veteran for a
period of one year after restoration
of his job, wherein he cannot be discharged without cause. Further, the
law provides the veteran cannot
within a year be displaced by another on the ground that the latter
has greater seniority status.
The memorandum requiring reemployment covers all men and women in the Army, Navy, Marine Corps,
or Coast Guard, but does not apply to
members of the Coast Guard Auxiliary or conscientious objectors.
However, the help of unions may
be needed in the enforcement of the
law. This was admitted by Selective
Service, and it instructed
local
boards or re-employment
committeemen who are assigned to aid veterans to call upon labor organizations for assistance where advisable.
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PRESIDENT APPOINTED

TO NWLB
REVIEW COMMITTEE

JOBS FOR ALL
In an address before the faculty
and student body of Central College,
Fayette, Missouri, Paul V. McNutt,
Chairman of the War Manpower
Commission, declared that there can
be employment after the war for
everyone who wants and needs to
work.

WM.M.DU!VN
President

Persistence gained its reward after
many months of continual pressure
on the WLB that Independent Labor
should have a voice in all cases before the Board involving Independent Labor Unions.
Through a five point program
adopted by the NWLB Independent
Labor members will be appointed to
Review, Appeals or Post Directive
Committees of the National Board
involving an independent Union.
The National Federation of Telephone Workers obtained further
recognition as a labor union representing telephone workers by securing the appointment
of Wm. M.
Dunn, our President, as the Independent Labor Member to the NWLB
Review Committee.
Bill was appointed July 8, 1944, to
hear the cases of the ACEW, AT&T
Company and Pacific Telephone and
Telegraph Company cases submitted
to the NWLB for review. The hearings were held the week of July 10th
at Washington, D. C.
The appointment of Mr. Dunn to
this important post is the result of
many months of strenuous efforts
on the part of the NFTW to secure
recognition for independent
telephone unions.
This recognition is indicative of the
results that can be obtained by concerted action on the part of all telephone unions affiliated with the

NFTW.
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Americans have learned that high
consuming power can be maintained
under the stress of War, McNutt continued. In peacetime too, Americans
must maintain a high rate of employment, wages and salaries, he said.
Men and women must find ways
to harness the machine to man's
needs instead of harnessing human
beings to the machine.
McNutt pointed out America must
get away from the false reasoning
that it is necessary to have several
million unemployed in the United
States. Large numbers of unemployed men and women affect the
welfare of every individual in the
nation.
Millions of unemployed mean unconsumed surpluses. Moreover, McNutt added, they mean unadjusted
citizens, they mean undernourished
children, ill housed, ill clothed families.
The tremendous job of producing
war materials has been met through
the cooperation of Management and
Labor. The same cooperation must
prevail in the post war era to provide employment for all.

BEST GUARANTEE
OF PEACE
The best guarantee of a peaceful
Germany after the Nazis are defeated
was sought in a resolution by the
American and Australian delegates
to the International Labor Organization Conference held in Philadelphia
recently. The resolution favored the
resurrection
of the German free
trade union movement. That, the
delegates declared, would be the best
guarantee of peaceful future Germany.
This resolution was defeated, however, the American Labor Conference on International Affairs, backed

ANTI-LABOR
POLITICIANS
DEFEATED
Labor's reaction at the ballot box
and party conventions are having
their effect on the office seekers proclaiming to have supported legislation to benefit the working man.
Anti-labor members of Congress
who have been forced to retire from
political life by the tremendous force
of labor emit poignant cries of anguish and charge they are the victims
of conspiracy.
Congressmen B. M. Vincent of
Brownsville,
Kentucky,
who has
represented the Second District in
the House is the latest office seeker
to proclaim he has been mistreated.
Although he had always professed
to be the friend of organized labor,
the records reflect that Vincent voted
for the Smith-Connally Anti-Strike
Bill. When Congress recessed, Vincent returned to his district, to find
that labor had refused to endorse
him for renomination. Instead, Labor
placed its strength behind State Senator E. C. Clements.
Vincent appealed to party leaders
to save him, but they suggested that
he save himself. With this Vincent
now charges the Democratic Machine had traded him off to gain the
support of organized labor.
Labor in Kentucky takes notice
there is a man by the name of Andrew Jackson May who has been in
Congress for fourteen years as the
representative of the State's Seventh
Congressional District; he too, voted
for the Smith-Connally Bill. How's
the political field in your District,
Congressman May?
the stand of the American-Australian resolution to the limit.
A report issued by the American
Labor Conference declared "the revival of the German labor movement
is essential to the development of
democracy in Germany."
"To prevent labor from organizing
would not be a punishment of the
German nation for its misdeeds during the Nazis regime, but would
mean Labor would be kept in bondage to the advantage of German employers."
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IBEW STILL INTERFERING
IN SOUTHERN ORGANIZING
Charges Regional

Labor Board With

The International Brotherhood of
Electrical
Workers
(AFL)
has
thrown another monkey wrench into
the machinery in the organizing
campaign of the Southern Federation of Telephone Workers.
When the S.F.T.W. won an overwhelming victory in the May N.L.R.
B. election (16,150 votes in favor,
92% of the total votes cast) the
I.B.E.W. used what it is hoped will
be the last dirty trick in their very
comprehensive repertoire of dirty
tricks. They charged the Regional
Labor Board with irregularities in
conducting the election.
As a result of these charges, actual
certification of the Southern Federation is held up pending the outcome of another investigation, this
time an AFL inspired N.L.R.B. investigation of itself. The National
Board is investigating the Regional
board.

Statesmanlike Leadership
The statesmanlike leadership of
the Southern Federation has been
clearly evident through this latest
aspect of the organizing campaign.
Sitting on a powder keg, with many
of the locals demanding a strike call
to settle the issue, the officers have
steadfastly refused to take such
steps.
Instead, pressure has been brought
to bear on the National War Labor
Board through Congressmen
and
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"Irregularities"

Senators in Southern territory, pressure which has shown some results.
Chairman H. A. Millis, of the National War Labor Board, has promised a speedy conclusion to the investigation.
The decision to bring the case to
a speedy conclusion was, no doubt,
helped by the intervention of the
National Federation in Washington.

Contract Developed
The Southern Federation is going
ahead with its program of setting up
a permanent organization. A tentative contract covering wages and
working conditions has been developed and has been submitted to
the Southern Federation membership for approval. As soon as the
certification question has been finally settled, bargaining will be started
so that Southern workers can begin
to enjoy the benefits of a union contract for which they have waited
so long.
The I.B.E.W. throughout this fifteen month organizing campaign has
followed a program of obstruction
and delays. At no time during the
campaign did they stand even a remote chance of winning and yet
they hung around on the fringes,
grabbing a member here and a member there, until they had about 500
to their credit.
Of course by that time the Southern Federation had 16,000 members

J. J. SCHACHT
National Organizer for
Southern Territory

but the I.B.E.W. still hung around,
objecting to this, objecting to that,
filing a petition here and a petition
there, anything to interfere with the
campaign.

I.B.E.W. "Luclicrous"
They presented a rather ludicrous
spectacle, this big, strong I.B.E.W.
which relegates all other labor to
the "ante room," to quite from one
of their own publications.
One might almost believe that the
I.B.E.W. was being hired by the
Southern Bell Company to stop the
organizing drive of the Southern
Federation.
But whether the I.B.E.W. was in
cahoots with the Company or not,
the result was the same. The Southern workers have been delayed in
their legal right to a labor organization of their own choosing. The
I.B.E.W. has used the Wagner Act
to defeat the very purpose for which
it was put on the statute books, to
guarantee workers the right to selforganization.
That is the count on which the
International Brotherhood of Electrical Workers stands indicted.
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VICTORY FOR NFTW IN
MINIMUM WAGE FIGHT
...forty Cents An Hour Minimum Ordered For Industry
The minimum forty cents per hour
starting rate recently
the telephone

established

industry

in

by order of

sons and give them an opportunity
to be heard

before

approving

and

placing into effect the recommendaif he finds

the Wage and Hour Division of the

tions of the Committee,

Department of Labor represents a
distinct victory for the National Fed-

that the recommendations are made
in accordance with the law and are

eration.

supported

by evidence

adduced

at

the hearings.

Provisions of Act
Public Hearings Held
Under the provisions of the Fair
Labor Standards Act of 1938, Industry Committees are established con-

Public hearings were held in New
York City last November

sisting of equal numbers of members,

cember.

representing

represented

employers,

employees

and De-

Telep_hone workers
at those

hearings

were
by

Committees

N.F.T.W. President J. A. Beirne. The

hold hearings and make recommen-

interests of the telephone companies

and

the

dations

public.

The

regarding

and other matters
of the Fair Labor
Matters

minimum

wages

within the scope
Standards

of this nature

Act.

within

Committee Appointed

and

company

"brass hats."

Arguments Exploded
The
industry
representatives
sought to justify continuance of existing minimum

This committee was appointed on
September

by a staff of law-

the

telephone industry are considered by
Industry Committee No. 69.

28, 1943. The N.F.T.W.

was represented

were represented
ye1•s, statisticians

on the labor branch

rates and proposed

lengthening the "learner" period to
about one year. The arguments presented by industry

to bolster their

of the committee by R. R. Jenkins, a

case were ably and convincingly ex-

member from San Francisco,

ploded by President Beirne.

Hearings

began

Calif.

on October

1943. The Committee,

after

first hearings, recommended

22,
these

a mini-

mum wage rate of 40c per hour for
the industry.

the I.B.E.W. (AFL) which represents about ·s,000 such workers was

was adopted,

not even present at the hearings. The

and filed with the Administrator.
The Act requires that the Administrator give notice to interested per-
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in minimum rates would affect employees in Independent
companies
more than those in the Bell System,

containing

A report

this recommendation

In spite of the fact that any change

AC.A. (CIO) was present at the
hearings but represented telegraph
workers only.

Since these hearings the Administrator of the Act has had the recommendations of Industry Committee
No. 69 under study. The N.F.T.W.
has kept in touch with developments
and has consistently pressed for a
satisfactory ruling from the Administrator.
Now that the 40c per hour rate has
been established and the Companies'
attempts to lengthen the "learner"
period have been defeated, the National Federation can be proud of
having had a part in the successful
outcome of the matter.
It was the Independent Companies'
representatives
who fought hardest
against the increase and it is employees of these same companies who
will benefit most from the changes.
Employees of Independent companies both in and out of the N.F.T.W. should be grateful for the battle
which the National Federation waged
on their behalf.

INDIANA UNIONS PLAN
AFFILIATION WITH
NFTW
Mr. Ernest Weaver, Central Region member of the N.F.T.W. Executive Board, attended an organizing
meeting of the Unions in the Traffic,
Commercial and Accounting Departments of the Indiana Bell, in Indianapolis, Indiana, on July 21, 1944.
These three unions are considering
affiliation with the N.F.T.W. The
meeting was arranged to acquaint
them with the objectives of the Federation, its accomplishments and how
it functions.
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WAR LABOR BOARD RELEASES
STAT/ST/CS ON INDEPENDENT CASES
Wage Rates 10c An Hour Higher Than AFL; 7c Higher Than CIO

The National War Labor Board
has released some highly interesting
statistics regarding cases involving
Independent unions before both National and Regional War Labor
Boards. These figures establish the
fact that average hourly earnings in
the Independent cases which come
before the Board are 10c an hour
higher than average rates in AFL
cases and 7c an hour higher than
rates in CIO cases.
Contained in the tenth issue of
the Summary of Significant Board
Actions, the statistics indicate that
from January, 1942, through February 23, 1944, the National Board
heard 144 dispute cases involving Independent unions. 295,065 employees
were involved.
Forty-seven
unions were represented, twelve of them being involved in more than one case. Eighteen of the cases involved N.F.T.W.
affiliates, ten involved the National
Typographical Union; the Brotherhood of Railroad Trainmen had six
cases and the United Mine Workers
fifty-four.

and denied an increase in 41. 32 of
the wage issues were settled by
granting a general increase to the
entire employee group involved.

Shop Status Statistics
The National Board decided the
question of union maintenance in
eleven, Independent cases. Maintenance of membership was granted in
all but one of these cases. In the one
case where the clause was denied
there was a history of three work
stoppages since Pearl Harbor.
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On the basis of its study the Board
concluded:
"That the independent unions were
not at a disadvantage compared with
either of the two major affiliated
union groups is further attested by

numbered

the fact that in practically

195. Wage issues

were

all cases

present in 79 of these cases. Increases

where the decision in the case was

were granted in 50 cases; denied in
29. Maintenance
of membership

made by a Regional Board rather

was granted

rector,

in three cases; denied

than by the Wage Stabilization
the ruling

Di-

was unanimous.

in one.

The proportion

Independent unions were represented in 16% of the Voluntary cases

by employers and unions decided by
a tripartite Board in which there was

decided by the Regional Boards.
Average number of employees affected per
establishment:
AFL

any dissent-either
from the industry, labor, or public members-was
less than half of 1 per cent, and was

unions, 117; CIO unions, 117; Inde-

somewhat less for applications filed

pendent unions, 107.

During the period under study a
total of 136 wage issues involving
Independents were decided by the
National Board. The Board granted
wage increases in 95 of the issues

Board's Conclusions

Dispute cases closed by the Regional Boards involving Independents

Two Issues Covered
The report covered only two of the
many issues submitted to the Board
-wages and maintenance of membership.

cents per hour. Average rates in the
Independent union cases were 80c
per hour before the granting of the
increases. AFL rates were 70c per
hour, CIO 73c. These diffe1·entials
were maintained, Independent rates
remaining 7c an hour above the CIO
and 10c an hour above the AFL.

by

Independent

of joint applications

unions

those filed by members

Treahnent Identical
The report indicates that in terms
of average hourly increases authorized by the War Labor Board the
treatment accorded the AFL, CIO
and Independent is practically identical. The increases granted were:
AFL, 5.4 cents per hour; CIO, 5.9
cents per hour; Independents,
5.8

than

for

of either

AFL or CIO. Since the applications
under discussions are voluntary applications decided in Regional offices
and therefore involve only wage
questions which presumably can be
decided in terms of precedents already laid down, there would be no
reason to expect dissenting votes in
these cases."
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From time to time in these
SENATOR THOMAS AND
'pages we have commented unfavorably about specific acts of
and SenaREPRESENT
AT/VE NORTON certainLestRepresentatives
readers gain the
:tors.

Senator Elbert D. Thomas (Dem.
Utah) would qualify as an ideal target for those reactionaries who like
to lambast anyone who has an I.Q.
above the imbecile level.
Leaving his classrooms at the University of Utah, where he had been
for many years a professor of political science, he entered national
politics in the Utah senatorial campaign of 1932. Winning the election
hands down, he entered the Senate
and has ever since been a champion
of labor and a leader in the battle for
the liberal social legislation of the
thirties.

tional political field who even approach Senator Thomas' breadth of
social vision. The Nation needs more
men like him. He deserves the support of the voters of his State.

Representative Mary T. Norton

our

impression that we think Congress is packed with incompetents, Big Business tools and
political demagogues, we hasten
to assure them that such is not
our belief.
We present, in the following
brief sketches, ttvo of the leaders
in the struggk for liberalism in
Congress. One is a Senator, the
other a Representative.
Both
were endorsed by the N.F.T.W.
Tenth N,ttional Assembly in Denver last June.

Representative
Mary T. Norton
(Dem. N. J.) was first elected to
Congress in 1924 and is now serving
her tenth term in the House of
Representatives.
She has been Chairman of the
work as their established policy, but
House Committee on Labor since
it is far from being a universal policy
1937 and was the first woman ever
and it will be even less so after the
to become Chairman of an important
war unless it is written into law. For
Congressional Committee. As Chairthis reason I have introduced a Bill
man of the Labor committee, Mrs.
into
Congress which provides that
Norton steered through the House
wage
determinations shall apply to
the epochal Wage and Hour bill,
workers
without regard to sex."
which brought a measure of financial
"I believe that this bill is most
security to millions of workers in the
necessary at this time when it is evilower salary brackets all over the
dent that women employed in greater
United States.
Last month Mrs. Norton was in numbers than ever before in the history of the United States must be
Chicago attending the National Demprotected from discrimination
beocratic Convention. Although a very
cause
of
sex
even
though
they
have
busy woman, she found time to give
been doing identical jobs with men,"
a special interview to the Telephone
she
said. She attributed the country's
Worker. In that interview, she outlined her views on the rights of vast war production "in no small part
to the fact that women have leaped
women workers.
into the breach and at great sacrifices
She said, "I feel that this is the
in
some instances have taken over
time to establish the principle of
jobs
previously done by men."
SENATOR THOMAS
equal pay for equal work as an unquestioned right for women workers.
Chairman of the Senate CommitWomen's services are now tremendtee on Labor and Education, Senator
Thomas is in a favorable position to ously in demand. In many war plants
they are doing the same work as men
exert a liberal influence on the labor
and doing it just as well. In some
legislation which flows through the
jobs they are, frankly, better than
Senate hopper each session.
the men.
Senator Thomas is in his early six"When the ,var is over, some of
ties. He lives in Salt Lake City, Utah.
these women will want to go back
He has served two terms in the Seninto their homes. Others, whose husate and is now running for a third
term. His opponent is Mr. Adam S. bands have been lost in the war, may
not have homes to go to. They will
Bennion, a Salt Lake City public
have to support themselves, perhaps
utility man, an official of the Utah
to support and bring up children.
Power and Light Company. Mr. BenShouldn't they receive the same pay
nion is backed by reactionary busias the men who are doing the same
ness interests who don't particularly
work?
care for Senator Thomas' social vi"In some war plants women are
sion and his outstanding record in
today receiving the same pay as men
the field of liberal and labor legislafor the same work. Many of the
tion.
Unions have set equal pay for equal
REPRESENT AT IVE /\'ORTON
There are too few men in the Na6
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POLITICAL ACTION

Republican Party's PlatfC:)rmAnalyzed
The Tenth National Assembly of the National Federation of Telephone Workers, held in Denver last June,
went on record as endorsing Franklin D. Roosevelt for
reelection as President of the United States and urging
"all telephone workers to vote for Mr. Roosevelt in the
November 1944 elections." A second resolution also endorsed Senator Elbert Thomas of Utah and Congresswoman Mary Norton of New Jersey because of their
progressive outlook and their "assistance and guidance"
to Labor in general.
While this action does not necessarily pledge the National Federation to support the entire Democratic party,
it does pledge the leaders of the N.F.T.W. to support
the Commander-in-Chief
and two other outstanding
Democrats.
Campaign Promises Analyzed
For that reason the promises of the political parties
and their past record should be carefully weighed and
analyzed.
Platform pledges and campaign promises are one thing
and the party's actions after election are often something entirely different. As we go to press, it is too
early to analyze the Democratic Convention's promises
to the voters of the Nation. We can, however, take a
look at the platform of the Republican party and discuss
some of its fence-straddling measures, measures which
have led those who drafted the platform into a long
series of inconsistencies and contradictory statements.
The foreign policy of the party pledges it to "organized international cooperation" and the use of "peace
forces" to prevent or repel military aggression. One is
at a loss to understand just what is meant by these two
phrases. The character of the isolationist leaders in the
party forces us to assume that these phrases were carefully drawn so that they could mean almost anything.
Irresponsible Domestic Policy
The domestic policy of the Republicans is even more
irresponsible. Their platform says, "We shall take government out of competition with private industry and
terminate rationing, price-fixing and all other emergency
powers." Just like that. No more ration books or
coupons and no more price controls. The citizens of the
Nation would be given the privilege of bidding against
each other for scarce commodities and paying any price
the seller thought the traffic would bear.
The Republicans don't even say that they intend to
wait until after the war to go on this inflationary binge.
Labor Approached Cautiously
When it comes to the section on Labor, the platform
approaches the subject of wage controls much more carefully. Instead of "We shall" do this or that as in the
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section on prices, the platform says, "We condemn"
freezing of wages, but makes no definite promise to
do anything about the matter.
It is here that the Republican party shows itself to be
a party serving the interests of Big Business rather
than the interests of the public. Imagine what would
happen if rationing and price-controls were abolished
and at the same time wages remained frozen.
It is interesting to note that the party also "condemns"
creation of a "labor front." This is understandable.
A
party which would be guilty of doing these other things
would naturally be alarmed at any united action on the
part of Labor.
In its section on Labor the platform drops a tentative
and half-hearted curtsey toward the working men and
women of the Nation by charging that "the continued
perversion of the Wagner Act by the New Deal" threatens to destroy collective bargaining completely and
permanently." The New Deal is also accused of emasculating the Department of Labor. Maybe somebody can
figure out what the Republicans mean by these charges.
But we don't make sense out of them.
•
Fann Vote Bid
The platform makes a bid for the farm vote by promising the farmer "an American market price" and "the
protection of such price by means of support prices,
commodity loans, or a combination thereof." In the
same paragraph the platform "opposes" subsidies. How's
that for a contradiction? Freezing of farm market prices,
but no subsidies.
The platform proposes that "as soon as the war ends"
taxes on "individual incomes, on corporations and on
consumption" be reduced. At the same time it promises
to reduce the public debt. Both of these are pleasant
things to look forward to, but we are having a little
trouble accepting the fact that we can have both, lower
taxes and a reduced public debt.
In addition to the purely political content of the platform it makes its bow to minority groups in a series of
clauses "condemning" racial and religious intolerance,
the poll tax, lynching, etc. The action, or lack of it, on
the part of the present Republicans in Congress is adequate testimony to the insincerity of these "vote catching" sections.
In its conclusion the Republican platform comes close
to the real problem which is facing society today when
it says, "The essential question at trial in this Nation is
whether men can organize together in a highly industrialized society, succeed, and still be free; that is the
essential question at trial throughout the world today."
We fail to see how the Republican platform does much
to solve tbis problem.
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• U. S. GOVERNMENTOPERATORS
• WESTERNELECTRICHOLIDAYWORK
• INDIVIDUALGRIEVANCES
• TELEPHONECOMMISSION
• GOVERNMENTOWNED SURPLUSES

Disposal of GovernmentOwned Surplus Equipment
The N.F.T.W. is working with the
Office of War Utilities on the matter
of the disposition of governmentowned surplus telephone equipment.
Industry has also made its recommendations on the subject.

• NEW WLB PROCEDURE
• POLITICALENDORSEMENTS
A. P. KANE
NFTW Legal
Counsel

New NWLB Procedure
Used by NFTW

United States Government
Unable to Keep Operators

Individuals Can Present,
Not Settle, Grievances

The United States Government is
having a hard time keeping its telephone operators according to a recent article in the Washington
Times-Herald which indicated that
the girls were quitting because they
did not receive adequate pay and
that certain per diem allowances
which they had been promised were
not being paid.

Under a recent National Labor Relations Board ruling, an individual
may merely present a grievance to
his employer. From that point on,
the grievance may be prosecuted
only by the Union.

"

..

Western Electric
Holiday Work
N.F.T.W. officials have been attempting to convince Washington authorities that where some of the employees of the Western Electric Company are ordered to work on holidays the results of such an order are
a general slowing up of production
and an increase in grievances.
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•

•

•

Telephone Commission
Once Again Live Topic
The "telephone commission" idea
is once again a live topic at the War
Labor Board. It will be remembered
that about a year and a half ago, the
N.F.T.W. made representations
to
the Board for the creation of such a
commission but the Board believed
that there was not a sufficient case
load to warrant the creation of a
commission. It now realizes how
complicated the cases are and how
difficult it is to educate each new
panel regarding the telephone wage
structure. It is hoped that progress
will be made on this item at this time.

The N.F.T.W. has been employing
the new procedure set up by the National War Labor Board under which
representatives of independent labor
are permitted to sit on review committees of the Board where the interests of persons in independent
unions are affected. John J. Moran
has sat on the review committee in
two cases, George Du Val in one and
William Dunn in three. All of these
men have handled their assignments
well, and it is believed that the Board
is favorably impressed ,vith the caliber of the men who represent the
N.F.T.W. unions.
•

*

•

Endorsementof
Thomas and Norton
Members of the N.F.T.W. member
unions are reminded of the fact that
the Tenth National Assembly endorsed Senator Thomas of Utah and
Representative Norton of New Jersey for re-election.
The Telephone

Worker

BRETTONWOODS MONETARY
CONFERENCES.REACH AGREEMENT
World

Bank and Stabilization

Fund Proposed

The experiences of the various nations of the world wh4ch followed in
the wake of World War I have
caused thinking people in all branches of society to search for a solution
of those economic problems which
remain unsettled and eventually resulted in the present conflict.

to other countries to buy our goods
from us. By refusing to take goods
from these foreign countries, we
made sure that these American investors would, in too many cases,
not be repaid.

As an outgrowth of conferences
extending over many months, a
United Nations monetary conference
was held at Bretton Woods, New
Hampshire. The delegates met to
consider and develop in final form
two blue prints, one for a bank to
put the world on its feet after the
war and the other for an $8 billion
currency stabilization fund to keep
said world on its feet. While none of
the Bretton Woods proposals bind
any one of the participating governments it is assumed that they will be
given favorable consideration.

What happened was inevitable. As
soon as the American cash used by
foreign countries to buy American
goods ran out, the countries dropped
off the gold standard plop, plop, plop.
National trade barriers were erected
and in some cases, as in Germany,
foreign credits were frozen and international trade was put on a strictly barter basis.
The resulting growth of nationalism and a feeling of frustration in
many of the countries of the world
was an important factor in causing
the present World War.
To prevent reoccurences of this
disastrous approach to the problems
of international trade and finance
and to develop instead a practical
solution to the problem is the work
of the delegates to the Bretton
Woods conferences.
The bank for reconstruction and
d'evelopment would make loans to
devastated countries to restore their
economy and replace the instruments of production.
j While the proposal for an International Bank ( which would function
somewhat
as the Reconstruction
Finance Corporation functioned during the depression in America) is
of tremendous importance, probably
even more important is the proposed
currency stabilization fund.

Currency Stabilization Important
Currency stabilization is one of the
most important foundation stones
of any successful program of world
economic stability. For this reason
it may be well to consider some of
the occurrences which followed the
first World War with such disastrous
results.
During the first few years which
followed World War I nations went
off the gold standard one after the
other. The United States tried to
break the jam by pumping credits
into foreign nations. We tried to do
this without any reciprocal trade
agreements or any program of exchange of goods which would have
placed the economy of these nations
on a stable basis. Instead we virtually forced our funds on them so
that they might go through the motions of buying from us for cash,
our cash.

Inevitable Result

Stabilization Fund Explained

The stabilization fund wot4d "facilitate the expansion and balanced
growth of international trade and
contribute in this way to the mainteMany of these foreign loans were
nanc~ of a high level of employment
broken up into small bits and St>ld and real income." The stabilization
to American investors. For this reafund "is intended to give confidence
son it can be said that we took to member countries by making the
money from our own people to give fund's resources available to them
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under adequate safeguards, thus giving members time to correct maladjustments in their balance of payments without resorting to measures
destructive of national or international prosperity."
No monetary agreements can succeed if the United States, the one
great creditor nation, follows a high
tariff policy which prevents foreign
nations from shipping goods to pay
for the goods they buy from us.
The Republican platform and Governor Dewey are as evasive on this
issue as on others. Senator Taft, a
Republican wheel horse, has announced his opposition to the work
at the Bretton Woods conferences.
The nation's experience with the
Republicans and a high tariff after
World War I should convince the
voters that a Congress favorable to
the findings at Bretton Woods should
b~ elected.

CENTRALREGIONPLANS
ORGANIZING DRIVE
Representatives of the Ohio Federation of Telephone Workers, the
Cincinnati Federation of Telephone
Workers, the Indiana Union of Telephone Workers, the Indiana Telephone Workers' Union, Inc., together
with Ernest Weaver, N.F.T.W. Central Regional Executive Board member, conferred on July 21 and 22,
1944, in Cincinnati regarding development of an organizing program
in the Central Region.
The program developed at these
conferences includes concentrated
organizing among the employees of
Independent telephone companies in
Ohio and Indiana as the first step in
a general organizing program for the
entire Central Region.
Representatives
of the Unions
present at the conferences promise
immediate action in putting the program into effect.
9

THE MICHIGAN TELEPHONE
EMPLOYEES'
PROGRAM
During its early organizing period,
from 1935 to 1938, the Michigan Telephone Employees Federation
did
not have to pass t'lirough the violent
struggles which marked the efforts
of many unions to gain recognition
during that turbulent
period. Its
struggles are no less heroic, though,
for instead of facing out and out opposition, it had to cope with the effects of continuous and concentrated
Bell System indoctrination.
To this extent the history of the
MTEF has followed the same road
as that of other telephone unions.
The experiences and struggles have
been similar.
Efforts to develop
union consciousness among telephone workers was fraught with the
same difficulties. This union, too, has
had to go through the "growing
pains" of not only adjusting the
structure of the organization, but also its outlook, so that it could function as a bonafide union.
In 1937, the Union entered into a
written
agreement
of recognition
with the Michigan Bell Telephone
Company, and in 1938 the first agreement covering wages and working
conditions was signed. By 1940, both
members and the leaders had developed enough experience in unionism to realize that the 1937 structure
was inadequate. and found it necessary to reorganize again. Mrs. Underdahl, the first president, was succeeded by Miss Beatrice Cassel in
1938. Plans for the reorganization
were started in 1940, and Mrs. Frances Smith, who was then president,
completed the job. The next year,
1941, marked another milestone in
the growth of the Federation, for it
was during that year that the MTEF
joined the National Federation of
Telephone Workers.
From 1940 to the present time,
great progress in organizing has been
made. Today, the Union's membership stands at 4,200, with 107 locals
throughout the state. These locals
negotiate their ovm grievances, but
contractual matters are handled by
the top committee, the Board of Directors.

Being in the midst of an organizational drive of Accounting and Clerical employees, which is nearing its
completion, the Union is now the
Michigan Telephone Employees Federation, having dropped the word
"Traffic." The MTEF has become a
firmly knit union and pride is taken
in the fact that every provision has
been made to make the MTEF a most
democratic union.
In the field of wage improvements,
it was not so long ago that members
of the Union could look back to
wages as low as $22 after fourteen
years of service for a six day week
in the city of Detroit. Significant indeed, is its progress, when the Union
has been able to increase wages in
Detroit to $33 for a five day week at
the end of 9 years. Corresponding
gains have been made in outstate
locals. In a period of six years, wages
have been increased $11 a week.
Recognizing that wage increases
alone are meaningless, unless some
provisions are made for job security,
the MTEF was one of the first to spell
out lay-off provisions in the contract.
Other benefits such as improved and
greater coverage of sick benefits were
incorporated.
Overtime
pay and
holiday premium payments were
liberalized.
Believing firmly in cooperative ef-

Michigan
'ita11rling, Left
M'ary Horsfall,
Seated, Left to

fort ever since the entry of the MTEF
into the National Federation of Telephone Workers, the Union has contributed wholeheartedly
to help it
become a significant force. The Union
has been firm in its belief that the
NFTW can only be effective to the
degree that the affiliates are active
in it and are interested in its future
development. The fact that in 1942,
the Federation was honored by Mrs.
Frances Smith's election to the Executive Board of the NFTW, and in
1943, Miss Ruth Wiencek's appointment to Educational Director, only
indicates a sincere desire to help
strengthen the NFTW.
Always the Union has felt that the
MTEF does not exist independently
of the National, but is an integral
part of it. At the present time the
MTEF is working toward the realization of a national union and looks
forward to the time when the forces
of organized telephone workers will
be strengthened by merging into one
nationwide union.
Turning its face toward the future,
although its history is one that is
commendable, the MTEF is more interested in where it is going than _in
tracing
the Union's genealogical
tree. Through helping to launch a
strong national union, they hope to
continue their progress.
This union believes that the infancy of telephone unionism will be
left behind when it is possible to
emerge into the full maturity of a
strong, respected national labor organization.

Telephone Employees Federation 1944 Boarcl of Directors.
to Right: Kay SutinPn, Houghton;
Helen Berthelot,
Detroit;
Saginaiv; Holly Johnston, Oxfortl; Anne LaCount, Crystal Falls.
Right: Oveta Littebrant, Jackson; Florence Kr,rp, Grand Rapids;
Frances Smith, Detroit; Ruth Wiencek, Detroit,

The Telephone Worker

ORGANIZING PROGRAM UNDERWAY
IN TELEPHONE INDUSTRY

MemberUnionsand NFTW Cooperate
On Project
The Tenth National Assembly in
Denver last June approved a series
of related resolutions on the question of organizing non-member
groups. These resolutions established a complete organizing program
for the entire industry.
A review of the increased organizing activity resulting from these
resolutions shows that the member
organizations wasted very little time
in putting the program into effect.
Mrs. Nancy Franks, a specially
appointed traffic organizer for the
NFTW, takes up her duties August
1 in the territory of Mountain States.
Several organizations in the Central Region, in cooperation with E.
Weaver, NFTW regional director.
have laid out an organizing program
covering the Independents in Indiana, to be followed by those in Ohio.
The organizing work in Indiana is

under the direction of James Read,
President of the Indiana Union of
Telephone Workers, assisted by the
other unions in the tenitory.
J. A. Beirne, NFTW President, and
J. J. Moran, Vice-President,
are
scheduled to address a series of mass
membership
meetings in various
parts of the territory of Pennsylvania
Plant. They are speaking at these
meetings at the invitation of the
members and officers of the Pennsylvania Plant Union.

A number of contacts have been
made with leaders of unaffiliated
union groups by both Executive
Board members and officers of member unions. Reports indicate that
many of these grnups have displayed
a genuine interest in the program of
the NFTW and it is expected that a
number of them will soon affiliate.

Te/ephoneWorker

Growing
One of the items considered by the
delegates to the Tenth National Assembly was whether or not to provide complete membership distribution of the Telephone Worker.
While it was agreed that full and
complete distribution of the magazine was desirable and almost a
"must" item it was also agreed that
complete distribution would require
too large a per capita dues structure
for the present.
The National Secretary-Treasurer
reports that since the June Assembly, several of the member unions
have been carrying on correspondence with Headquarters
Office to
determine if arrangements
can be
made to provide distribution of the
Telephone Worker to their membership.
For the benefit of others who may
be interested: The subscription cost
for individual copies of the Telephone Worker is $1.00 per year
mailed postpaid to the subscriber's
address.
In addition to this, special arrangements can be made for group subscriptions to the magazine. When
the entire membership of a local
union is subscribed for, the cost is
five cents per copy, shipped to one
location by collect express. For those
member unions who wish to subscribe but do not want to maintain
a mailing list, special arrangements
can be made with the NFTW Headquarters Office for setting up and
maintaining such lists on an actual
cost basis.

OPERATORSGET PAT ON BACK
FROM CHICAGO NEWSPAPER
We have Mrs. Anne Benscoter,
N.F.T.W. Executive Board Member,
to thank for calling our attention to
an article on telephone operators
which appeared in a recent issue of
the Southtown Economist, a Chicago
newspaper.
The author of the editorial compares the courteous treatment received from telephone operators with
the bad dispositions sometimes displayed by other workers who have
close contact with the public.
Said the author, "I have yet to
pick up my phone and have a number-girl bawl me out, ask me if I
don't know there's a war going on,
tell me to mind my m.vn business.
ask me who do I think I am Hitler?
or otherwise attempt to take me
apart limb by limb. They're calm,
they've got the voice with a smile
August,

1944

and they're competent. That goes
for the 'central' girls and most of the
switchboard girls in offices. I don't
know how they do it."
The article goes on to state that
operators "are handling a vastly
greater amount of traffic now than
ever before," which makes it all the
more surprising that they seldom let
themselves give way to "war nerves."
We in the telephone industry, perhaps too often, accept as a matter of
course the high quality of service
rendered to the public by the operators.
It is pleasant to learn of a newspaper publisher who takes the time
to express public appreciation for
that service.
It would also be pleasant if the
Bell System would loosen up with a
little more money for the girls who
render the service.

SUBSCRIPTION
THE TELEPHONE WORKER
306 N. Charles St., Room 501
Baltimore 1, Maryland
Enclosed is $1.00. Please enter
my subscription to the Telephone
Worker for one year.
Name .........................
.
Address ......................
.
City ............
State ........
.
The name of my local union is
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NWLB REJECTSMILITARY
LEAVE BONUS REQUEST
Doing some more verbal flip-flops,
the National War Labor Board has
refused to order~_an employer to provide contractually for continuance of
a voluntary bonus payment to employes who enter military service.
The public and industry members
of the National Board, in the majority decision reversing a Regional
Board's order, admitted that payment of such a bonus "is clearly not
only in the national interest but also
tends toward improving industrial
relations" but still refused to order
its inclusion in the contract.
Labor Members Dissent

The labor members of the Board
dissented, asserting th a t th e y
"strongly disapprove of the Board's
policy of segregating certain issues
involving terms and conditions of
employment, and declining to act
upon them."
The Board's decision, they said, is
"inexplicable" in the face of the public members' statement that a mili-

tary service bonus is in the national
interest and tends toward improving
industrial relations.
Should a company decide to discontinue the bonus, the opinion said,
it would be discriminating against
those employes who thereafter enter
military service.
New Approach Needed

This action of the National War
Labor Board will help account for
some of the difficulties which unions
in the N.F.T.W. are facing in their
fight for acceptable Military Leave
Agreements. In spite of the fact that
such provisions are clearly "in the
national interest," Bell System management knows that the National
War Labor Board ,vill support them
in their refusal.
What is clearly needed here is a
more common sense and realistic
approach to the subject of Military
Leaves by both Bell System management and the National War Labor
Board.

HEREAND THERE

J. J. Moran and George DuVal,
N.F.T.W. Executive Board members
and Bill Dunn, President of the Cincinnati Federation
of Telephone
Workers, sit on an N.W.L.B. Review
Committee involving cases of several
independent unions in the telephone
industry.
Satisfactory outcome in
these cases is expected.
*

Ernest Weaver, President of the
Association of Communication Workers, has announced that his Union is
rapidly organizing the newly opened
Western E I e c tr i c Manufacttll'ing
Plant in Eau Claire, Wisconsin.
This plant was opened by Western
Electric for the manufacture of communication equipment. Even though
the plant is not yet on a production
basis, the organizing has progressed
to the point where A.C.E.W. has filed
a petition for certification with the
Regional Labor Relations Board in
Minneapolis, Minn.
12

The organizing is under the direction of Barney Doyle, Vice President
of the Communication Equipment
Workers, Inc. (Hawthorne Manufacturing). The campaign has been
opposed by the United Electrical,
Radio and Machine Workers of
America (CIO).
In addition to the usual tactics engaged in by the CIO, a new touch
has been added. They have threatened to blacklist any former CIO
members who affiliate with A.C.E.W.
and threaten t0 prevent them from
working in the future in any plant
where the CIO holds contracts.

*

*

*

*

Reports from the West Coast indicate that Northern California trafii.c
is considering affiliation with the
N.F.T.W.
*

*

*

National Association of Telephone
Equipment Workers defeats the CIO
(6 to 1) in an N.L.R.B. election at
Haverhill, Mass. Close to 1500 employees are involved.
*

ACEWORGANIZING"WESTERN"
PLANTIN EAU CLAIRE,WIS.

*

Empire State Telephone Workers
Union voting on affiliation with the
N.F.T.W. The Union represents all
plant craftsmen in up-state New
York.

*

*

A.C.E.W. organizing in new Western Electric Plant in Eau Claire Wisconsin make splendid headway. Certification from the Regional Labor
Board has been requested.

*

*

*

Traffic, Commercial and Accounting Unions in Indiana Bell hold
meeting in Indianapolis, Ind. Consideration being given to N.F.T.W.
affiliation.
*

*

*

Chicago Traffic Education program
under way.
*

*

*

Representatives
of four central
region unions meet in Cincinnati,
Ohio, to draft program for organizing
of independents and Bell groups in
the region.
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TIE/NG MEMBEREDUCATION
TO THE LOCALMEETING
By BILL DOBSCHA
Educational Director, Ohio Federation

0

NE of the greatest problems facing an educational department is the
dissemination of educational information which will positively find its
way to all of the members. Releases
are sent out-articles
are printed in
publications - and members are
urged to read union educational material. It is disappointing to find that
educational efforts are ineffective because of the aversion of the average
member to thoroughly read material
that the educational department feels
is good union information.
A method which is effective in
overcoming this aversion of the average member is the personal contact
method. By literally forcing the
membership to listen by gaining the
floor in Local meetings, educational
material can be given to the membership in small doses and they are
literally being made to assimilate
unionism. Needless to say, the information must be brief, timely and interesting or the effect is one of boredom.
•

Committees Should Be Formed
The problem of gaining the floor
for an educational
discussion is
solved in this manner. To retrack
slightly, one of the effective means
of creating a good Local is to form
committees from the floor to function
as advisors or helpers to the Local
President or Chairman. These committees are formed by the Local
Officer and are under his or her direct control. One of the first and
most important committees on the
list is an educational committee.
This committee should be directed
to devote their attentions and studies
toward
union contracts, Roberts
Rules of Order and the part which
the National Federation plays in the
future of unionism for telephone
workers as well as a variety of other
subjects which the committee itself
may think up.
A brief report of this committee at
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every local meeting, occupying up to
a half hour of the meeting time will
be welcomed by all union officers and
members as something which will
make the Local a better part of the
union.
Close Coordination Necessary
By the educational department's
keeping in close contact with these
Local subcommittees, many items of
special importance can be effectively
disseminated at least to those members of the union who attend meetings. The non-attending
members
will be reached by word of mouth
reporting from those members who
were present at the Local meeting.
And the educational department can
be assured that their efforts are not
being ignored.
This idea of forming committees
from the floor of the Local meeting
serves a multiple of purposes. It
gets more members working for the
union, it increases union knowledge
among the members of the committee
and it creates interest by making
members feel that they are participating in the affairs of their union.
From these committees come many

potential officers and workers for the
union.

Other Jobs For Committees
Along with educational
work,
many other things can be delegated
to committee work. A group of
people should be formed into a committee for the purpose of maintaining contact with all members in the
armed services.
This committee
should set up a regular schedule of
writing letters and sending information to those members serving
our country.
Another committee which functions well is one which reads and
digests the union's publication. Outstanding articles are called to the
attention of the membership at the
Local meeting and the group also
serves as a critic of the publication
and thereby makes the publication
better.
The Local officer is the one who
has direct control over these various
committees and the educational department should influence the Local
officer and work closely with him or
her to further educational work.

Ollicer Education In Chicago Trallic
By ROSE D. TUTTLE
Educational Director Chicago Telephone Traffic Union
A program for officer education
conceived by the leaders of the Chicago Telephone Traffic Union has
been in the process of development
for several months.
Our program was developed in coperation with Miss Ruth Wiencek,
N.F.T.W. Educational Director. With
her help, an extensive training
course has been laid out, which covers educating officers in the techniques of handling grievances, collective bargaining and the policing of
contracts.
I have been assigned as Educa-

tional Director for Chicago Traffic
and the entire educational program
is under my supervision.
Actual
classes are scheduled to begin early
in October and will continue until
all officers in the Union have had the
benefit of the training.
We in Chicago Traffic give much
credit to Miss Ruth Wiencek and the
N.F.T.W. Educational
Department
for assistance in development of our
training program. We urge all member organizations who have not already done so to avail themselves of
this assistance.
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JOB STUDY CONTINUES
Starting out several years ago as
a simple attempt to secure recognition of the skill requirements of the
operator's job, the job evaluation
study has now become one of the
major items in the work of the Traffic
Panel. It can be counted one of
Traffic's most important gains.
Negotiations with the Women's
Bureau of the Department of Labor
resulted some time ago in agreement
to make a Job Evaluation Study in
the industry, particular emphasis being placed on the job of the operator,
but consideration also being given to
other female jobs in the Traffic, Accounting and Commercial Departments.
The study, which is under the personal direction of Miss Ethel Erickson, of the Women's Bureau, began
in Baltimore this spring. The Baltimore pal't of the study surveyed the
work in large and small offices, both
in Baltimore and in nearby communities. When the Baltimore survey
was completed, Miss Erickson moved
to Denver, Colorado, where the
study is being continued, again being
carried on in large and small offices
in and around Denver.
After Denver, the Women's Bureau plans to continue this work next
in Kansas City and then Chicago,
followed
by other
communities
around the country.
Present in Denver during the
Tenth
National
Assembly,
Miss
Erickson addressed the delegates,
giving them a description of how the
Job Evaluation Study is made.
Observations are made on Company premises and under actual
working conditions. The fundamental objective is to determine as clearly as possible what is required of an
operator to perform her job; what
physical and mental factors are involved and to what extent physical
and mental strain affects the operator's work. The study covers such
items as the rigid supervision to
which an operator is subjected, the
irregular hours required and the job
quality and quantity expected by the
Company.
The original objective of the
Traffic Panel in proposing the Job
14

Evaluation Study was to obtain, if
possible, classification of operators
into a skilled classification for use
in government reports, publications
and studies. It is now expected that
when completed, the results of the
study can be used by the unions in
the telephone industry for comparison of the operator's job and other
female jobs with jobs in other industries for collective bargaining
purposes.
It is hoped that this will result in
not only raising the low wages paid
to women in the telephone industry,
but also correcting unsatisfactory
working conditions which may be
uncovered during the Job Evaluation Study.

"EQUAL PAY" PRINCIPLE
GAINING HEADWAY

T

HE principle of "equal pay for
equal work" advocated by unions and
the government is becoming more
generally accepted by industry, according to a recent report of the
Office of War Information.
Since the National War Labor
Board announced its policy of equal
pay in November 1942, more than
2,250 firms have equalized rates of
pay for men and women doing the
same amount and quality of work.
These equalizations have increased
the rates of pay for about 59,500
women.
W.L.B. decisions involving the
equal pay issue have affected women
workers in the aluminum, steel, automotive, lumber, electrical and other
industries.
The Women's Bureau of the Department of Labor has found, in a
study of more than 175,000 women
workers, that contrary to the general belief, about 60 per cent contributed to the support of dependents.
Average earnings of women are
often lower in fields like the telephone industry which have long relied on female labor than in those
where women's employment is a
wartime innovation.

REP. HOWARD SMITH.
IS AT IT AGAIN
The failure of the inept and useless
Smith-Connally Act to curb strikes
is another demonstration that the
American people accept as a challenge any attempt to regiment them
or to club them into submission.
Representative Howard Smith, coauthor of this obnoxious piece of
legislation, is undiscouraged by the
failure of his first brain child. He
recently introduced another bill proposing a total ban on all strikesin or out of war industries-and
providing as penalties suspension of
rights under the Wagner Act. Another legislative brain child of his
would deprive the War Labor Board
of power to impose a "maintenance
of membership" clause in the labor
contracts of defense industries.
These twin measures reveal the
full scope of Mr. Smith's failure to
understand
modern industrial relations, and his desire to "foster" war
production by enslaving workers.
They reveal his true purpose in the
many anti-labor measures which he
has introduced into Congress over
the past few years.
Howard
Smith
first received
prominence back in 1938 when he
sponsored some proposed amendments to the Wagner Act, amendments which would have had a crippling effect on the operation of the
National Labor Relations Board. As·
a result of this campaign, supported
by the press in a phony war on the
Wagner Act, Mr. Smith became the
darling of the N.A.M. and other reactionary interests.
Ever since then Howard Smith has
been the accepted leader of the antilabor group in Congress, a leadership
which he has well earned.
These two latest crackpot ideas of
his, -.;;e are happy to say, have not
been received too favorably by Congress.
The WLB has ruled that seniority
for an employee in the armed forces
continues and accumulates during
and until two months after he leaves
the service.
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THE COST OF LIVING AND
THE LITTLESTEELFORMULA

AccORDING
to a recent report of
the National War Labor Board voluntary wage and salary cases directed by the regional boards which
involve the "Little Steel" formula
have gone down to the point where
they represent only 5% of the total
voluntary cases.
It would be erroneous to read into
this statement an implication that
workers . are satisfied with recent
wage increases and that demands
are becoming less insistent. On the
contrary, for the same report states
that correction of gross inequities
has become the principal basis for
73.6% of the applications acted on
by the Board.

Without entering into the controversy over which set of figures is
correct, the report submitted by the
unions would seem to reflect more
accurately the experience of most
people.
But while this argument continues,
most people forget that even the
conservative figures of the Bureau of
Labor Statistics disclose a rise in
cost of living much higher than the
15% wage increase allowed under
the Little Steel formula.
Congress Negligent

Congress was almost criminally
negligent when it enacted legislation
freezing wages but at the same time

refused to pass adequate price control laws. Had Congress done its
duty in this respect, the pressure for
wage increases would have been a
relatively unimportant item and the
country would not now be facing a
wage crisis which has already assumed threatening proportions.
The only solution to this problem
is to break the "Little Steel" formula
and allow wage increases sufficient
to offset price increases already in
effect, and tighten up on price controls and rationing regulations. In
addition some methods such as grade
labelling and standardization must
be devised to halt the quality depreciation which is so widespread.

Other WLB Formula Tried
Thus it can be seen that the possibilities for securing wage increases
under the "Little Steel" formula
have been about exhausted. Unions
are now using other WLB formulae
to try to satisfy the growing demands of their membership for wage
increases which will offset the spiralling cost of living.
January 1, 1941 has been used as
a base date for computation of allowable wage increases. The "Little
Steel" formula provides for and allows 15% increases over amounts
then received.

BLS Studies
Studies made by the Bureau of
Labor Statistics disclose that cost of
living has increased 23.4% since the
base date. Charging that the ELS
reports fail to take into account all
the factors that increase living costs,
the AFL-CIO has released a joint
report which indicates that the cost
of living has risen at least 43% during the same period.
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THE SAGE OF THE
WINDY CITY SAYS
It's the little things in life that
count.
I see that the review committee on
the Kearny case caused some readjustments to be made over and above
the panel's recommendation.
In
round numbers, the benefits to the
employees resulting from this action
might reasonably be estimated at 50
to 75 thousand dollars per year. This
was one of the first cases on which
an independent union man served as
a member of the review committee.
The independent labor groups can
expect some charges of successorship, company domination, etc., to
be filed against them in the near fu_
ture if the "grape vine" reports are
correct. It seems that without National affiliation you are presumed
to be a nobody who, like a $10.00 bill

on West Madison Street in Chicago,
belongs to the first one able to pick
it up and keep it.
Now that Congress has reconvened, you can expect the steel
workers
and other large union
groups to apply the pressure for
wage readjustments,
based on the
cost of living. The wise union leaders
recognize the necessity of securing
wage increases for their membership
before the end of the war. There is a
real demand for these increases from
the union membership. Unions do
elect officers at frequent intervals
and they are selected by the membership for their ability to produce.
It will be interesting to watch telephone labor leaders enter the field
of politics this fall. They have the
ability to become a strong influence
in the political field.
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without_joining a union, so frequently voiced on his behalf ( the non-member) by employers, is in reality nothing more than the right to undermine
working standards at the expense of those who have labored and sacrificed to win decent conditions. Such a so-called 'right' hardly deserves
social or legal protection today"
-J. ]. MORAN, Vice President and Organizing Director, NATIONAL
FEDERATION OF TELEPHONE WORKERS, June 14, 1944 at the
TENTH NATIONAL ASSEMBLY, Labor Problems Conference.
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UNION
TODAY
.J/-e/p

1}our
.J/-e/p

Co- WorkerJ
1}ourJet/

Your UNION is affiliated with the NATIONAL FEDERATION OF
TELEPHONE WORKERS-The
largest body of organized telephone
workers in the UNITED STATES

Join the Ranks of Organized Telephone
·workers

Throughout

the Country~

