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God of common good and human brotherhood, for the weaknesses and failings
of my
neighbors and the joy of lending a helping hand; for my own
shortcomings, sorrows and loneliness, that give me a deeper
sympathy for others; for ingrati\ude and misunderstanding
and
the gladness of service without
other reward than self-expression.
-Arthur
W. Newcomb
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ELEPH~~E people throughout the country are now faced
with a serious and solemn decision. They must decide to organize, finance and actively support a strong
NATIONAL
UNION for telephone workers
or they must watch the AFofL
and the CIO divide them up into
groups where real National Bargaining can never become a reality.
They are facing their last opportunity to really have a look
at the Bell System Labor Policy.
The only way this can be done is
to have all workers in the Bell
System under one Union head
and then all the workers stand
firmly behind that Union to enforce the demands for fair and
equal treatment.
Telephone Union Officers are
bickering over details when they
should be working to achieve the
only Goal worth telephone unionists fighting for as an organization-A
NATIONAL UNION
OF TELEPHONE WORKERS.
The Executive Committee of The
National Federation can not
achieve this alone. They must
have strong support from the
affiliated organization officials.
They have little time in which
to achieve the ends of National
Unionism. The signs are already
in the wind. The forces of the
American Federation of Labor
and the Congress of Industrial
Organizations are now making
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themselves felt among telephone
people. Every Bell employee that
becomes a supporter of one of
these two Unions becomes at
once an enemy of a National
Union of Telephone Workers.
We may face the results in time
of the "rotten apple" axiom.
A great deal of Missionary
work has already been done for
a NATIONAL TELEPHONE
UNION. The stage is set. NOW
THE MAN AND THE MOMENT SHOULD MEET. We
should have someone step out
and demand to be heard in the
interest of workers in the telephone field. The words should
be strong and the voice should
be ringing. "TELEPHONE
WORKERS, YOUR FUTURE
JOB WELFARE DEMANDS
THAT YOU SET UP A NA-

*

TIONAL UNION NOW. TOMORROW MAY
BE TOO
LATE. GET ON THE LINE.
GET WISE. GET IN. GET GOING."
Joe Beirne can do the job. The
Executive Committee can help
with the job. McCowen, Dunn,
Tuttle,
Hollyer, Benscoter,
Charles, Culton, J ascot, Armfield, Shepherd, Day, Grew, Gannon. All these are people who
should push out and make a NATION AL UNION a reality. They
have the ability. They have the
following. They'd better start.
This is the parting advice of
one who is tremendously interested in the welfare of telephone
workers. YOU'D BETTER DO
IT NOW OR YOU'LL NEVER
DO IT AT ALL.
The Editor.
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"DRAFT LABOR",
SAYS AUSTIN~WADSWORTH BILL
T

HE pressure of big business is being brought to bear on the Congress
to push to the forefront once more
the Austin-Wadsworth
Bill to draft
labor in the interest of winning the
war. This move is presently frowned
on by some congressmen but we as
members of an organization which
would suffer from such a move
should contact our Congressman and
Senators in an effort to forestall any
such legislation.
Only when it is decided to draft
capital, profits and industrial plants
will it be reasonable to draft labor.
There's no reason for one group
making all the sacrifices on the home
front.

agreements.
You may lose your
seniority, vacation and other rights
you had on your previous job. And
lastly, you may lose the right to vote
because of residence requirements.
Lack of planning is the greatest
single reason we don't produce more.
Although the War Manpower Commission was created in April, 1943,
there has not yet been published a
survey of exactly what manpower
we need, where we need it or from
what sources it can most efficiently

Executive Committee
Meets

How the Austin-Wadsworth Bill
Would Affect You
You Register-if you are a woman
between 18 and 50 or a man between
18 and 65.
You May Be Called-by your local
draft board whenever the President
decides that additional workers are
needed in any occupation deemed essential to the war. Such an occupation may be professional, business or
trade.
When You Report for Work-as
an "assignee," you must accept the
prevailing pay for the job, no matter
what you were earning at home. No
obligations are imposed upon your
employer-for
example, he can fire
you at any time. You need not join
a Union. An influx of non-union
workers may upset wage and hour
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A meeting of the Executive
Board of the National Federation of Telephone Workers has
been scheduled for November
15th in Baltimore. This meeting immediately follows the
Constitutional Committee session and probably the proposed
changes in constitutional setup will be available for study
by the Executive Board in their
meeting. Other items on the
agenda include 1. Organizational Work. 2. Budget. 3. Educational Program. 4. Work at
Washington. 5. Equal Pay for
Equal Work and 6. Some plan
for strengthening the publication and publicity branches of
the organization.

be obtained.
Austin - Wadsworth
won't help this.

Representative Luce Responds
Among those Representatives contacted by President
Beirne was
Claire Boothe Luce, Eastern Seaboard Lawmaker
in Washington.
Mrs. Luce said in reply to Mr.
Beirne's letter:
"I agree with almost every single
point you raise in your letter on the
subject of a National War Service
Act such as the Austin-Wadsworth
Bill.
This bill, if passed, would become
essentially a move to conscript women workers, as I made Man-Power
Commissioner McNutt admit at a
hearing on this question. Therefore,
I believe that such an act should be
passed only if it is expressly urged
upon the Congress by the President
as a measure essential to the winning of the war. Even then, I believe
that all women who are drafted
should be placed in the auxiliaries
and women's branches of the armed
forces and that no woman with small
children should be subject to service
under the act.
I also believe--as I have publicly
stated-that
if it becomes necessary
to draft labor, such legislation should
be accompanied by bills to draft all
capital, to draft all profits and to
draft all plants. Only in this way
can we have equality of sacrifice on
the home front."
(signed) Clare Boothe Luce.
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GRIEVANCE SETTLEMENT
HANDS OF UNION

IN

LABOR BOARD COUNSEL SAYS INDIVIDUAL CAN ONLY PRESENT CASE

IN a ruling handed down recently
by Robert B. Watts, General Counsel
for the National Labor Relations
Board, an individual may present his
personal grievance to management
but if a settlement is reached between the individual and the company without the sanction of the
Union holding the working contract
then the company is violating the
law.
The written opm10n, first of its
kind released by the Board, and the
first to clarify the Union-Management-Individual
status under the
Wagner Act, is in conflict with a ruling of the Circuit Court of Appeals
at San Francisco.

Court Ruling
The California Court maintained
that an individual had a right to
present and negotiate settlement of
any grievance for that individual or
a minority group. Its translation of
the intent of the law would permit
management and individuals or minority groups to arrive at any agreement concerning treatment of the
person or the minority group without permitting a representation by
the Union who represented the majority group.

Watts' Opinion
"Section 9 (a) of the National
Labor Relations Act," pointed out
Watts,
'St ates
Representatives
designated or selected for the purposes of collective bargaining by the
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majority of the employees in a unit
appropriate for such purposes shall
be the exclusive representatives of
all the employees in such unit for
the purposes of collective bargaining
in respect to rates of pay, wages,
hours of employment, or other conditions of employment: Provided,
That any individual employee or a
group of employees shall have the
right at any time to present grievances to their employer.' "
"Individuals and minority groups
who do not belong to the organization only have a right to PRESENT
grievances. Any step beyond the
PRESENTATION of the grievance
must be handled in every case by the
union which has bargaining recognition."

Legislative History Supports Watts
Ruling
An interpretation which brings the
proviso in harmony with the remainder of the Act is supported both
by the language of the proviso and
its legislative history. It gives the
proviso its literal meaning by permitting individuals or groups of employees "to present grievances to
their employer" by appearing in behalf of themselves at every stage of
the grievance procedure set up in the
collective agreement. Failure of the
three to agree leaves any one of
them the right to proceed through
the regular grievance channels to a
settlement of the grievance.
Pointing out the preparation and
passage of the Act Senator Walsh

is quoted by the Board Attorney:
"I did not think it was the intent of
the proponents of this legislation
and I do not think it was the intent
of the proponents of this language
not to permit groups to present
grievances, nor was it intended. to
debar minority groups from sitting
in if the employer and the majority
were willing, but in any event of
their not sitting in any negotiations
that they be separately heard by the
employers and their grievances or
their suggestions received and in
turn presented by him to the majority group."

Ruling Should Encourage Membership Drive
The Watts opinion should have far
reaching affect on Unions representing telephone workers throughout
the country. Our chief organizational problem is that heretofore
we have been faced with the minority groups declaration that they negotiate their own grievances and
would receive everything that Union
members did in the way of benefits
so there was no use in being a member. The firm stand of all telephone
unions in the matter of handling
grievances for non-members, or at
least demanding the right to be
heard in all cases involving nonmembers should go far to change the
attitude of this minority clique.
The Company will be
in every violation of this
an appeal to the United
preme Court as an only

responsible
ruling with
States Sualternative.
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SOUTHERN ORGANIZATIONAL WORK
STILL IN PROGRESS
THE following report from J. J.
Schacht, Field Organizer for the
Southern
Territory, recounts the
problems and success of such activity. Since this report was filed
Mr. Schacht has been instructed by
management of the Southwestern
Company to return to his job in the
Telephone Craft work in St. Louis
or lose his rights and benefits as an
employee.
This instruction has posed a new
problem for the National Federation
and the future work of the National
is jeopardized unless some understanding can be reached whereby
telephone people can find a means
of developing their own organization
along the lines desired by the members.
We gather from Mr. Schacht's report that the business of organizing
the telephone workers in the nine
Southern
States
comprising
the
Southern Bell employees is progressing according to plan except that the
!BEW, Electrical Workers affiliate
of the American Federation of Labor
is slowing the certification of the
Telephone Workers Union as bargaining agent by filing a charge of
company domination against the
newly formed organization.
Mr.
Schacht's report follows:

The IBEW has been and is becomspend on an average of 12 to 14 hours
ing more active this past month in a day, seven days a week at the office
organization work and circulating
when I am not traveling in the terpropaganda.
ritory addressing meetings and setIt has been necessary for us to also ting up organization committees.
make plans to circulate information
I have endeavored to assume these
and propaganda in the form of a responsibilities to the best of my
weekly news bulletin, which we are ability and my physical condition
having 15,000 copies printed each would permit, but with the future
week and each of the local chairmen
outlook of increased activities, it will
will receive sufficient copies to be be humanly impossible for one perdistributed to the members and nonson to do the job as it should be
members in their territory.
done.
The IBEW has had minor success
I fully realize your responsibilities
in signing members in the Traffic
to the Executive Board and to the
Department
in Atlanta, Georgia;
Member Organizations, and it is to
Paducah,
Kentucky, Tuscaloosa,
this
end that I make the following
Alabama; Shreveport, Louisiana, and
recommendations.
Alexandria, Louisiana. Their memI recommend that Mr. J . .L. 'Crull
bership in the above locations is
be given authority by the Executive
small but enough to spread disconBoard to immediately come to Attent among our members.
lanta to assist in the organizing of
The ACA is active, but the degree
the Southern Federation of Teleof their success is not known.
On September 30, 1943, the IBEW phone Workers until its completion,
and I further recommend that the
filed charges with the NLRB ReExecutive Board advise the member
gional Office here in Atlanta, chargorganizations of the seriousness and
ing the company with company
importance of the organization work
domination and assisting the Southern Federation and charging the that is being carried on in the
Southern territory, and that they be
Southern Federation of being a conrequested to either contribute or
tinuance of the old association.
We have been advised that it will lend the sum of $15,000.00 to the Natake at least three months for the tional Federation for organization
NLRB to make an investigation of purposes.
October 12, 1943. these charges. This means a further
It is my opinion that the future
delay of any action on our petition
Mr. J. J. Moran, General Organizer
success of the Southern Federation
for certification.
National Federation of Telephone
depends upon what moral and fiWorkers
nancial support the National FederaWe have also been advised that
1451 Broadway, Room 1902
tion can give it.
our charge of discrimination against
New York, New York.
the company in behalf of Mr. StevWe have operated well within our
ens is to be dismissed for the lack of present income in that we now have
Dear Jack:
sufficient evidence. Mr. Speer, our a comfortable bank balance to take
The following is in general report
attorney, is to make a special invescare of the routine expenses, but if
of the progress of the Southern Fedtigation in an effort to obtain addiwe are compelled to answer the
eration of Telephone Workers.
tional evidence, the case will then be above charges in hearings before the
The organization itself is estabappealed to the NLRB in Washington
Board we will need financial aslished in that we have approximatefor a hearing.
sistance.
ly 50 per cent of the eligible emIn the past we have had the asMrs. Benscoter has been with us
ployees signed as members, and sistance of various representatives
since
September 30th and has visited
there is no question should the from other organizations in visiting
NLRB complete its investigation or the various locals throughout the Jackson, Tennessee, Nashville, Tennessee, and she is in Knoxville, Tenhold an election. We would be deterritory.
nessee at the present time and from
termined the bargaining agent.
Their assistance has been most there she will go to Chattanooga,
This, in my opinion, is quite an
then back to Atlanta for further inhelpful in answering the many quesaccomplishment when you consider
the difficulties and problems we tions that are coming up from day to structions.
day which would have had to have
I am leaving here Tuesday for
have had to overcome.
been answered by letter.
Alabama, and will return sometime
It has been necessary to convince
Thursday.
The recent action taken by the
the people of the necessity of having
operating
companies in denying
and belonging to a labor organizaThis should give you a general
these people a leave of absence to idea of the situation here and what
tion before you sign them as members, and now that temporary dues continue assisting us will, I am we can expect in the future.
afraid, have an adverse effect in our
have been established as of SeptemSincerely yours,
ber 1st at $1.00 for male and $.75 for progress.
female, they want to know why they
J. J. Schacht,
These and the many other probshould pay dues when we are not as lems that come up from day to day
Field Organizer,
yet the bargaining agent.
have made it necessary for me to
NFTW.
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•Dissatisfaction

Voiced

p
RESIDENT BEIRNE of the National Federation has voiced disapproval of War Labor Board handling
of cases invoNing telephone workers
when such cases came before that
body for settlement. The following
letter sent to the General Counsel
of the WLB describes the opinions of
all telephone people and indicates
that the National is making an effort
to rectify the condition.
Mr. Lloyd Garrison, General Counsel
National War Labor Board
Washington, D. C.

Dear Mr. Garrison:
The telephone people of the nation
have had many cases taken before
the National War Labor Board as
well as the various Regional Boards
for settlement. Their experiences
have been wholly dissatisfactory.
In analyzing these experiences, we
attribute it to two reasons:
a. A general lack of understanding
of the intricate problems which
exist in the telephone industry,
and the lack of opportunity to
really study the practices which
are necessary in order to maintain the continuous good telephone service to the public.

b. An apparent disregard on the
part of the governmental agencies to give the organized telephone workers a fair and proper
voice in the agencies which are
now responsible for establishing
the rules between labor and industry.
In order to counteract the first
reason for the dissatisfaction of the
telephone workers, we endeavored
through the late Mr. Oppenheim, to
have established a telephone or communications commission. Said commission would be responsible for the
handling of the many cases which
have been and will be presented to
the government for settlement. We
were not successful in convincing
Mr. Oppenheim that much of the
grief which both the War Labor
Board and the workers were experiencing, could be eliminated by a
telephone commission. The result is
that we still have the hit and miss
system of panels trying to understand our very complicated practices,
and usually recommending things
which neither the Company nor the
Union involved are satisfied with.
In regards to the second reason
which causes dissatisfaction, we have
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recently been facing the very undesirable situation wherein certain
CIO organizations, especially, publicized in their raiding program the
fact that they have people on the
War Labor Board and other governmental agencies who rush their cases
through to an early settlement and
protect the interests of the CIO organizations.
Of course, we realize that such
propaganda is not founded on fact,
but it nevertheless remains true that
they do have representatives on all
major agencies, particularly in the
War Labor Board setup, and their
representatives pass on their own
cases as well as ours.
In trying to find a solution which
would eliminate some of the discontent in the telephone industry, and
at the same time assist the War
Labor Board in making reasonable
and understandable decisions, we investigated the structure and workings of the Board.
It is our opinion, as a result of our
findings, that some of the lopsidedness of the Board could be equalized
and a greater degree of justice would
be possible if independent unions
have a direct representation on the
Review Committee which handles
cases prior to the Board's consideration.
It is our findings that both the CIO
and AFL have people, not only on
the Board, but also on the Review
Committee. It seems very unjust to
us for the War Labor Board to continue to ignore the many thousands
of workers who are organized in
bona fide unions, and who are without any sense of security or representation on the Board or in its more
important subdivisions. We feel that
it is only right and proper for an independent labor man to be placed on
the Review Committee to represent
labor when cases involving independent unions are being considered.
We offer this opinion to you in the
form oi a suggestion to determine
what your thinking is on this matter.
We candidly believe that some of the
unrest being created by the apparent
disregard of independent unions by
the War Labor Board is going to
cause, in the long run, more harm
to our economy than good.
May we have the benefit of your
opinion regarding our suggestion for
an independent union man to be
seated on the Review Committee
when independent cases are considered.
Very sincerely yours,
J. A. Beirne, President.
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A 'PH,ONE GIRL'S EXPE.NSES
THEfollowing editorial appearing
in the New York Evening Sun of
October 20th 1943"·describes very
aptly the circumstances surrounding
operators in the telephone industry.
The observations of the Sun developed from published accounts of
the hearing of the wage case between the Illinois Telephone Traffic
Union, an affiliate of the National
Federation of Telephone Workers,
and the Illinois Bell Telephone Company.
The Editorial, as appearing in the
Sun, is followed by a letter directed
to the Editor of the New York Evening Sun pointing out further facts
in the same field of thought.

"A 'Phone Girl's Expenses"
"During hearings in Chicago
fore the War Labor Board on
appeal for higher wage rates
telephone operators of that city

bean
for
the

union

re-

representing

the girls

ported their rise in living expenses
since 1938. According to the figures quoted from the evidence submitted at the hearing. the Chicago
operators now pay $13.43 a week
for room and board, $3.76 for
clothes, $2.05 for entertainment.
$2.50 for war bonds and $4 in income taxes. In a later period
when, we all hope, there will be a
less inflationary ratio between
wages and the cost of living, this
report should have considerable
interest for economists and experts
in taxation. What is wrong with a
form of society in which a telephone girl's clothes cost $195.52
a year and her income taxes
$208.00? The kindergarten class
in sociology

opm1on that you have performed a
public service in writing this article
and bringing to the'attention of the
public those facts which were submitted to the WLB showing the costs
that the Chicago Operators now pay
for certain items which you listed.
You pose the questions and very
reasonably: "What is wrong with a
form of society in which a telephone
girl's clothes cost $195.52 a year and
her income taxes $208.00 a year?"
You also added quite objectively
"the kindergarten class in sociology
will answer."
Your editorial, however, contained
a very conspicuous ommission. You
did not indicate that the Chicago
Operators employed by the Illinois
Bell Telephone Company receive a
basic weekly wage rate starting at

*

$17.00 per week which is increased
at regular intervals during a thirteen (13) year period to a maximum
of $29.00 per week. The average
wage is approximately $21.00 per
week. We believe this ommission
was unintentional but it does raise
a very logical and understandable
question which I believe could be
also pointedly asked by you. "What
is wrong with a form of society in
which a telephone girl's minimum
expenses total $25.74 a week and her
average wage rate is approximately
$21.00 per week? The kindergarten
class in sociology should be asked to
answer that question."

*

· OZZIE OIIMI

Very truly yours,
(signed)
J. A. Beirne,
President, N.F.T.W.

*

will answer.''

October 22, 1943.
The Editor
New York Evening Sun
280 Broadway
New York City
Dear Sir:
I was attracted by an editorial
which appeared in the October 20
issue of your paper, entitled, "A
'Phone Girls Expenses." It is my

November, 1943
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CI O ATTEMPTS AT 'PHONE
Organizers Policy of Too ~luch

JHE boys from the American

Communications Association, a branch of
the CIO tree are making quite a play
for the job of being business agents
for workers in the telephone industry. Apparently as a branch they're
pretty high up in the CIO tree because every wind that blows brings
a loud and lonesome sigh from them
at the plight of workers in the telephone field.
They seem to think that we workers in the telephone industry are
without representation.
They are
convinced, at least for purposes of
publicity, that we are incapable of
building a National Union of Telephone Workers. They are strong believers in national unions but they
want the job of representation themselves.
They give no credit to telephone
unionism for increasing by more
than 35% the income of telephone
workers
throughout
the United
States since its inception in 1937.
Neither the CIO or the AF of L can
boast of such progress in bargaining
when an entire industry was involved and as many as 200,000 workers affected.
In the ACA News, official publication of the American Communications Association,
they headline
"ACA W. COAST PHONE DRIVE
IN HIGH GEAR." Continuing, the
story of CIO efforts on the Pacific
Coast points to the fact that they are
making a tremendous effort to line
up the entire telephone union membership in their organization. They
admit that considerable pressure is
being used on both sides. They condone their RAIDING activities as
being in the interest of the workers
and the war effort.
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The avowed policy of the ACA is
to set about a raiding program in the
telephone field now. Yet in the same
issue of the Union publication in
which they outline their organizational expectations in the telephone
business appears a page one message
from President Joseph P. Selly of
the ACA pointing out the seriousness of such raiding tactics during
wartime. Arguing against a National
Election to decide who would represent the workers in the merged
Western-Union Postal Company we
quote Mr. Selly: "Everyone, the
Government, the companies, and all
the labor unions are in agreement

hold a national election to determine
which union should represent all the
workers in the merged company.
But, today, during the war, and in
view of the fact that the whole industry is already organized such an
election would necessarily result in
a fierce competitive struggle between
the Unions which would divert the
energies of the Unions and their
membership from the main problem
of 'getting the message.' "
Such a statement from Mr. Selly
indicates his patriotism since he
goes on to say in his statement that
such an election would be won overwhelmingly by his CIO.

QUOTE
"NO ONE WILL PROFIT BY A REVERSION TO JUNGLE WARF ARE AMONG THE UNIONS AT A TIME WHEN WE MUST CONCENTRATE ON THE ONLY WAR THAT COUNTS, THE DEFEAT
OF OUR FASCIST ENEMIES.''
Joseph P. Selly, ACA President

with the fundamental thesis that a
stable labor force is the most vital
factor in insuring efficient, rapid
communications service for our nation. It follows that anything which
would be disruptive of labor stability
must be rejected BECAUSE OF ITS
ADVERSE EFFECT UPON PRODUCTION. It is in the light of these
factors that we must consider the
question of union representation in
the merged company.
"If we were in normal peace time
the obvious solution would be to

on Merger Hearing before FCC.

Now what has become of Mr.
Selly's
patriotism
in disrupting
Union relations in the case of the
telephone workers. Whether he considers them organized or not, a majority of telephone workers in the
United States have chosen by individual vote to be members of the
National Federation of Telephone
Workers. Mr. Selly knows this. He
is certainly democratic in outlook
enough to permit the workers in an
industry to select their own representatives. Whether he likes the Na-
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UNION RAIDING CONTINUE
Talk ~lay Trip Their Efforts

tional Federation or not should not
enter into the picture. Mr. Selly and
his organization should at least be
consistent in their public statements
where LABOR PEACE is concerned.
It is to be hoped that Mr. Selly's
left hand which is waving the "DIVIDE AND CONQUER" placard in
the telephone Union field is never
found out by his right hand which
is waving the PEACE AND TRANQUILITY FLAG IN THESE TIMES
OF WAR before the Federal Communications Commission and other
Government bodies. If such a thing
happens we're sure the right hand
will give the left a smart and proper
spanking.
The policy of CIO and AF of L officers to seek out weak or gullible
representatives
in the telephone
union set-up and work through them
to secure a foothold is quite wellknown. They have induced one or
two high-ranking
officers in our
Union to suddenly switch affiliation
and become ~rganizers for them.
They imagined our people would follow these telephone union representatives blindly into the other organization. In almost every case
they have been disappointed in results of officer pressure on a group
in the NFTW. They've tried in a
half hundred places to find a weak
place in the telephone worker line so
that they may effect a breakthrough. In the one or two places
where they've been
successful
they've distorted subsequent bargaining facts and the people they
represent in the telephone business
are making no more than those
represented
by NFTW members
when compared to the 1937 wage
rate.
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They've claimed credit for negotiating the first maintenance-of-membership clause in a contract with the
Bell System. An organization which
belonged to the NFTW, namely the
Illinois Plant organization, had negotiated such a clause more than a
year before.
They've persuaded one worker in
the Bell System to write a flowery
and flattering letter pointing out the
type organization he wanted to
represent him and implying that
such an organization is found in the
ACA. They've given him a title of

filiation that he desires to be affiliated with a Union which is "CAPABLE OF UNITING ALL THE
TELEPHONE WORKERS INT 0
ONE STRONG ORGANIZATION
AND NOT DIVIDE THEM INTO
WEAK INEFFECTIVE
GROUPS
COMPETING AMONG
THEMSELVES." He then proceeds to
withdraw from a Union which already organized 75% of the telephone workers and joins one with
less than five per cent of them signed
up. Of course he got a title and is
now Chairman of a Committee.

QUOTE
"FROM MEXICO TO THE TEHCHAPI MOUNTAINS THE PRESSURE FOR ACA AFFILIATION IS INCREASING DAILY AND
THOSE OF US WHO ARE ON THE GROUND WONDER HOW
MUCH LONGER THE OFFICERS OF THE INDEPENDENT
UNION CAN HOLD OUT AGAINST THE WISHES OF THEIR
MEMBERSHIP."
James R. Harding, ACA Representative in a pipe dream
produced by a couple of letters likely written by some telephone worker who got angry (or is it MAD) at his Local
Chairman.

Chairman, ACA-AT&T Organizing
Committee. When he wrote, for publication, the requested letter he
might have had before him RESOLUTION ONE OF THE 8TH NATIONAL ASSEMBLY OF THE
NATION
AL FEDERATION OF
TELEPI:l.ONE WORKERS. His demands for union representation runs
almost parallel to the demands of
that resolution which was overwhelmingly adopted in Cincinnati.
He gives as one reason for ACA af-

It might be a good investment for
the National Federation of Telephone Workers to have copies of the
ACA NEWS issue of October printed
and distributed to telephone people.
They could see for themselves the
mass of mistatement and inconsistency which is being released by the
CIO in its efforts to get its hands on
their Union dues. The PLUM they
are reaching for may become, for
them, A SOUR GRAPE.
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NATIONAL CONSTITUTIONAL
COMMITTEE MEETS
Changes in Set-up to Secure Stronger National
Organization Expected
The six member committee to rewrite the constitution of the National Federation
of Telephone
Workers, headed by D. L. McCowen,
is in conference in Baltimore studying recommendations received from
member organizations and drafting
a constitution to fit into the new program for a National Union. The
Committee expects to have its work
completed so that the Executive
Board of the National, meeting in
Baltimore on November 15th may
be in position to study the proposed
changes before they go to the member organizations for ratification or
changes.
It is anticipated that the proposed
new set-up should be ready for action by the 10th National Assembly
which will probably be called in
early 1944. The speed with which
the member Unions handle the proposed changes will probably decide
whether the meeting will be called in
February or held off until the originally planned month of June.
Mr. McCowen has indicated that a
full consideration will be given all
recommendations and that the will
of a majority will rule in drafting the
constitution.
In a letter of recent date Chairman
McCowen of the Constitution Committee said ih part:
"Fellow Officers:
The National Federation of Telephone Workers, which is composed
of member organizations representing some 150,000 communications
workers over the nation, plans to
draft a new constitution which will
be submitted for ratification.
The need for national unity among
communications workers at this time
is great. Your attention is directed
to the May 14, 1943 issue of the
10

United States News, page 20, "Salary
Man's Plight," in which the following
was included:
"Facts and figures in Government
records reveal the condition of the
salaried worker as compared with
other groups.
Look at actual earnings. Factory
workers, as a group, have raised
their annual incomes from a prewar
average of $1,309 to $2,043-a raise
of 56 per cent. Coal miners' incomes
have gone up from $1,229 to $1,708;
railroad workers' earnings have increased during war-time from $1,876
to $2,290.
Today they are all getting more
than the average white-collar worker. Retail clerks, for example, now
get 1,248 a year against $1,080 before the war. Employees of financial
houses get $1,755 against $1,581, on
the average, and telephone and telegraph employees have managed to
boost their salaries only 7 per cent,
from $1,563 to $1,671.
Now consider "real" earnings. This
is the amount of income that a family
actually gets for its money in food,
clothing, housing, and pleasure. The
factory worker now can buy 42 per
cent more goods with his earnings
than he could before the war. A
guaranteed six-day week for coal
miners would enable them to buy almost half again as much food and
clothing. Office of Price Administration studies show farmers able to
purchase 48 per cent more goods and
services than they could before the
war.
White-collar workers, on the other
hand, are finding that they can't get
along as well on their salaries, even
though they have been increased.
Telephone and telegraph workers,

for example, have lost 13 per cent of
their buying power, an_d schoolteachers have suffered more than
that. Employees in retail stores can
buy 3.7 per cent less with their
weekly wages than they could buy
in 1930."
Statistical
information
received
from the United States Department
of Labor reveals the fact that workers in the communications industry
have received only a 7% increase in
their average annual salaries during
the period from 1939 through 1942
while workers in some other industries have received as much as 65%
increase during the same period.
These statistics also show that school
teachers and government employees
are the only groups of workers who
have received a less per cent increase
in average annual salaries than have
workers in the communications industry. These figures show how
closely organized workers have been
able to do much more for themselves
than have workers in the communications industry.
If the principle of Unionism is
sound on a local or state basis, then
why isn't it just as sound on a National basis? The word Union stands
for unity-united
or affiliated with
others. Doesn't this apply on a National basis as well as on a local
basis? Many of you who have been
critical of the NFTW have never
joined, while others have joined and
later withdrawn. Wouldn't it be better to help build the type of organization you want?
The trend at present indicates
there will be a greater need for a
strong National organization in the
next year or two than there has ever
been in the past.
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President Beirne of the National
Federation of Telephone workers,
along with other independent Union
officials, is urging that a member of
the Review Committee of the War
Labor Board be drawn from the independent labor field. The advantage
pointed out is that such a plan will
prevent pressure from AFofL and
CIO forcing the independent groups
out 0£ the Washington picture in settling wage disputes. It is obvious
that independent cases are not entirely in safe hands when they are
not permitted to have a voice in the
settlement. Mr. Beirne, in a letter to
Lloyd K. Garrison, General Counsel
for the War Labor Board has this to
say:
Dear Mr. Garrison:
We recently corresponded with
you regarding the desirability 0£
having an independent union man
on the Review Committee for the
purpose of handling independent
union cases.
In answering our letter, you stated,
in effect, that our idea may have
some merit and that you would prefer to bring the matter to the attention of the Board if and when we
have a case pending.
Case No. 718, in the matter of the
Western Electric Company, Inc. and
the Association of Communication
Equipment Workers (NFTW) is now
before the Board.
We request, therefore, that you
take our petition to the Board and
use your good offices in presenting
our demand.
Last April, Mr. Davis promised me
some relief in the matters concerned
with the determination of telephone
cases. Nothing happened. I hope a
like experience will not be forthcoming from the Board.
If we could assist in stating our
case to the Board, we would be glad
to cooperate.
Sincerely,
(signed)
J. A. Beirne,
President, NFTW.
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HOUSE GROUP VOTES FOR INFLATION

October, 1943
HERE AND THERE

T.W.N.S.

T.W.N.S.

The House Banking and Currency
Committee, ignoring warnings that
the action would lead to unbridled
inflation, voted recently to stop practically all subsidies which hold down
consumer food prices. The Committee's eleven Republican members,
joined by one Progressive and four
Democrats, voted solidly for the restriction.
The Committee's action would stop
on December 1 price rollbacks on
meats and butter, which Fred M.
Vinson, Director of Economic Stabilization, has said is largely responsible for a decline of almost 2% in
the cost of living in the past two
months. It includes plans to stop a
long list of Commodity Credit Corporation support price programs
which have helped keep retail food
prices in check. Included among
these are programs on canned vegetables, cheese, potatoes and dried
beans.
Representative
Patman (Texas),
one of the ten Democrats who voted
against the subsidy provision in the
bill, described the action as "the
longest step toward run-away inflation that Congress has ever been
asked to take.
"This is blowing off the lid," he
said, "It is inviting unabridged inflation. It means scrapping the Little
Steel Formula."
We agree with Congressman Patman.

Connecticut Union of Telephone
Workers wage increase approved by
the National War Labor Board. $2.00
a week across the Board, all departmen ts.
*

*

*

Members of Baltimore Traffic vote
to affiliate with the National Federation of Telephone Workers.

*

*

*

Officers of the National Federation
of Tel. Wkrs. report that friendly
contacts have been established with
several Canadian Telephone Unions.
Contacts were made by DeWitt Tuttle, Plant Panel Chairman, and Don
Buckley, Western Regional Member
of the National Executive Board.
*
*
*
Western Electric National Committee meets in New York to consider problems of general interest to
the three branches in the Western
Electric, Manufacturing, Sales and
Installation.
* * *
Chicago Traffic's wage dispute
with the Illinois Bell Telephone
Company now awaiting Regional
War Labor Board action. Panel hearings have been held.
*

*

*

National War Labor Board TriPartite Panel recommends Maintenance of Membership for the 6,980
members of the Illinois Telephone
Traffic Union.
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NATIONAL TRAFFIC PANEL
COUNCIL MEETS IN CHICAGO
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Representing National Federation
of Telephone
Workers
affiliated
unions in Cincinnati, Connecticut,
Washington, D. C., Michigan, Mountain States, Ohio, Southwestern and
Illinois, forty delegates from these
unions assembled in Chicago at the
Hotel Sherman for a three-day National Traffic Panel conference, Nov.
2, 3 and 4.
The meeting was conducted by
Mrs. Mary Gannon, of Washington,
D. C., Chairman. The other officers
are Mrs. Jeanette Reedy, Ohio, Vice
Chairman, and Mrs. Emma I. Jascot,
InChicago, Secretary-Treasurer.
cluded among the delegates in attendance were Mrs. Frances Smith
and Mrs. Ione Trice, N.F.T.W. Executive Board Members-at-Large.

Dues Structure
Fully aware that the Panel must
be adequately financed in order to
ensure proper functioning, the Panel
meeting adopted a motion to provide
for a contribution of Sc per member
from each organization and Panel
dues of le per member per month
from January to June, 1944. Disbursement of these funds will be under the supervision of the officers.
Financial statements will be issued
quarterly to the member organizations in the Panel.
Job Study Under Way
The Traffic Panel Officers reported
that at their request the Women's
Bureau of the United States Department of Labor has agreed to undertake a survey of the telephone operator's job on a national basis, this
survey to be used as the basis for
establishing job evaluation or grading which will be of assistance in
establishing proper wage rates for
job classifications. The Panel meeting voted to cooperate with the
Women's Bw·eau to the fullest extent in making this survey.
Common Termination Dates
Recognizing the power and effectiveness which result from common
termination dates for all contracts,
the group established March 31 as a
goal.

12

November, 1943
War Labor Board Cases

The Traffic Panel commended the
National Federation of Telephone
Workers Headquarters for the assistance that has been rendered to
Traffic organizations in cases before
the National War Labor Board. The
group went on record as recommending that Traffic organizations
use the facilities of the N.F.T.W.
Headquarters in the preparation and
presentation of cases now pending
before the War Labor Board.

Post-War Planning
Realizing that the post-war period
will see a resumption and acceleration of dial conversions and other
technological
improvements,
the
Panel went on record as not disapproving such technological improvements, but proposing that the gains
resulting from such improvements
be shared with workers, as for example, in a shorter work-week. In
this connection, the results of a postwar planning conference to be conducted by the Illinois Unions will be
furnished to the Traffic Panel Committee.

Organization of Non-Member
Groups
Mrs. Nancy Franks and Mrs. Anne
Benscoter, who have been active in
the organizing work being carried on
in the territory of the Southern Bell,
gave detailed reports on their activities. They emphasized the obstacles and difficulties created by interference of the I.B.E.W. in the organizing activity.
Recommendations of the Traffic
Panel are to be forwarded to the
N.F.T.W. Executive Board, with a
motion that they be adopted. Discussion with the delegates at the
meeting indicated that there was a
general feeling that the meeting was
more than successful and that it
marks the beginning of united action
by the Traffic Unions on a national
scale.

T.W.N.S.

Officers of the Illinois Telephone
Traffic Union (State Area) have announced that the Sixth Regional Office of the National War Labor Board
has issued a directive order concerning that Union's current contract
dispute with the Illinois Bell Telephone Company. The directive includes the following:
$3.00 weekly increase for all employees represented by the Union.
Shortening the thirteen year wage
schedule to nine years and reducing
all other wage schedules to eight
years.
Establishment of a $16.00 weekly
minimum starting wage, even in the
Company's smallest offices where the
former starting wage was ridiculously low, amounting to only $12.00 a
week.
The Regional Board denied the
Panel's recommendation for establishment of a Maintenance of Membership Clause in the Union's contract.
Wage increases to be retroactive
to March 9, 1943.
To all employees represented by
the Union the $3.00 weekly increase
is guaranteed and in some cases because of the change in minimum
starting rates the increases are
larger. In addition, telescoping the
wage guides means that many of the
employees who are still on progression will benefit by receiving scheduled increases more frequently than
would have been the case had not
the progression periods been shortened.
As we went to press, the Union was
making plans for a referendum vote
to decide whether to accept the
W.L.B. directive or appeal to the
N.W.L.B. in Washington.
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Indications are that both the A.F.L.
and C.1.0. are casting covetous eyes
on the members of the Unions in the
Telephone Industry, and that both of
these organizations are embarking on
ambitious raiding programs. This is
not surprising in the A.FL., because
for many years in a rather halfhearted way they have made large
claims to jurisdiction over all telephone work and have even achieved
a small measure of success in organizing independent telephone companies. They have, however, failed
thus far to make any serious inroads into 'the Bell System, first,
during the early years, because of
the elaborate structure of company
unions established in accordance
with a System pattern and later because of the emergence of the progressive independent unions now in
the field.
The case for the C.1.0. is somewhat different. The American Communications Association (C.1.0.) has
heretofore drawn most of its membership from the employees of the
Postal Telegraph Co., which has now
been absorbed through consolidation
with the Western Union. As a result
of that merger, this C.1.0. affiliate
stands a chance of losing a good part
of its present membership. No wonder they are trying to crash the
telephone field.
We submit that in most cases flirting with the A.FL. or C.I.O. is carried on for one of two·-reasons, either
the leaders of the union involved are
too much impressed by the size or
so-called "legitimacy" of these two
major organizations, or they are too
tired or not good enough leaders to
do a job and are ready to give up
and let someone else fight their battles for them.
The trend in this direction must be
counteracted if labor in the telephone industry is to retain its inde-
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pendent status. This can only be
done by a thorough revamping of
our thought patterns and by a critical analysis of the accomplishments
of the A.FL. and C.1.0.
So far as the A.F.L. is concerned,
its international
unions are topheavy with a lot of old men who
have outlived their usefulness. Also
its clinging to the out-of-date craft
alignment of its unions constitutes a
serious obstacle where an attempt is
made to organize industries like
ours.
As for the C.I.O., its record of
greatest accomplishments has been
in mass production industries, where
wages and working conditions were
in such a sorry state that the workers were ripe for any kind of organization. The social outlook of
the C.1.0. is healthier than that of
the A.FL. and its entire program
is more dynamic. But even with this
organization, we can see little to be
gained through affiliation.
We submit that the answer to this
problem can be found in the National Federation of Telephone Workers.
Without claiming perfection for the
N.F.T.W., it still must be remembered that it is the only national
voice the telephone worker has. If it
is not more nearly perfect, the answer is that no democratic organization is perfect, and its degree of perfection in the N.F.T.W. is determined
by the extent to which the member
organizations
contribute
to the
thought and planning without which
it will never be any closer to perfection.
The answer certainly does not lie
in the course followed by those
member unions which have pulled
up stakes and departed, thus following the same course as the members
of their own unions who pulled out
just because they didn't have everything theh· own way.

Edgar A. Gue,i

For

strength to face the battle's
might,
For men that dare to die for right,
For hearts above the lure of gold
And fortune's soft and pleasant way,
For courage of our days of old,
Great God of all, we kneel
and pray.
We thank Thee for our splendid
youth.
Who fight for liberty and truth,
Within
whose breasts there
glows anew
The glory of the altar fires
Which our heroic fathers knewGod make them worthy of
their sires!
We thank Thee for our mothers fair
Who through the sorrows they must
bear
Still smile, and give their hearts
to woe,
Yet brav~ly heed the day's
commandThat mothers, yet to be, may
know
A free and glorious motherland.
Oh, God, we thank Thee for the skies
Where our flag now in glory flies!
We thank Thee that no love of
gain
Is leading us, but that we fight
To keep our banner free from
stain
And that we die for what is
right.
Oh, God, we thank Thee that we may
Lift up our eyes to Thee to-day;
We thank Thee we can face this
test
With honor and a spotless
name,
And that we serve a world distressed
Unselfishly and free from
shame.
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IONE TRICE
Executit/e Board Member
at Large

Labor Raiding
Continues In Ohio
The case of the Ashtabula, Ohio
Telephone employees who have been
represented by the Ohio Federation
of Telephone Workers is before the
Labor Board to decide who is to bargain for the 23 operators affected.
In a brief presented by the Ohio
Federation it is contended that the
contract which has been in effect between Company and Union for some
time was not subject to cancellation
without 30 days written notice from
one side or the other. It seems that
Mrs. Theresa Donahey, then President of the Traffic Council of the
Ohio Federation of Telephone Workers had requested a meeting with
Management of the Ashtabula Company, an independent telephone organization serving that city only, for
the purpose of negotiating a new
contract.
A few days later Mrs. Donahey
resigned from the Ohio Bell Telephone Company and withdrew from
her office in the Ohio Federation.
She promptly notified the Ashtabula
Company that she was an organizer
for the International Brotherhood of
Electrical Workers, an AFofL Union
and indicated that she had 21 of the
23 operators in Ashtabula signed
with the AFo£L Union.
The question arose as to whether
the present contract is binding and
whether Mrs. Donahey can negotiate a contract to supersede the present one at this time. It is not yet
settled but the action of the IBEW
points to danger ahead when they
persuade officers in established telephone unions that the future welfare
of telephone people must rest with
them. Raiding is in evidence now at
every hand with the IBEW leading
the way for the AFofL and the
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FRANCES E. SMITH
Executit/e Board Member
at Large

American Communications Association fronting for the CIO.
Telephone workers are going to be
forced to make a choice soon as to
how they desire to be represented.
They should give full thought to the
need for a National Union of Telephone Workers to deal with a One
Company Industry.

WHAT IS BELL SYSTEM
MILITARY POLICY?
Can a decision by an employee of the Bell System to
don the uniform of Uncle Sam
mean termination of employment with the Company and
with no guarantee for reemployment?
Well, Sir, it has already happened.
A girl in Michigan made
such a decision. She faced rejection by the recruiting Station because of the contention
that she was in a vital activity.
She used the only course left
open if she was to enter the
Service. She terminated her
employment
and signed up
with Uncle Sam. The Michigan Bell, having no contract
with the Union that would protect her, refused to pay the
usual benefits. She is without
protection as to reemployment
and no benefits are paid to her
by the Company.
Is the letter of the law to get
the upper hand of THE SPIRIT
OF THE LAW in a company
that claims patriotism as its
prime policy at this time?
If this is the attitude in times
like these we'd better get it in
writing or we'll get it in the
neck. Watch your contract.

Look What We're
Coming To
R. S. Brewster, general traffic superintendent
of the Lincoln Telephone and Telegraph
Company,
shocked and astonished the laboring
men and women of Lincoln on November 4, 1943 when he called the
local chairman of the united union
telephone workers and the chief
operator to his office and informed
them that the government in Washington had asked him to hire 50 J apanese girls as toll operators for the
Lincoln Telephone and Telegraph
Company. Brewster said that the
reason for this action was that he
could not hire American girls to
work as operators at the wage scale
paid by the Lincoln Telephone and
Telegraph Company.
Since this announcement by Brewster, there has been a great deal of
speculation among union members
as to what department of the government in Washington could have
made such a suggestion to Brewster.
It is very difficult for many of the
members of organized labor in Lincoln to understand
why anyone
would want confidential military information that is often handled by
toll operators to be strained through
the ears of a group of Japanese operators.
It is the opinion of many laboring
people in Lincoln that American
girls would not want to work for the
wages paid its operators by the Lincoln Telephone and Telegraph Company. The average wage paid is approximately 35c per hour. Practically all of them work for less than 40c
per hour.
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U. S. Industry Piling up "Seed
Money"
One of the critical battles of the
fight to prevent a new crop of multimillionaires from sprouting out of
the blood and tragedy of World War
II is being undertaken by the House
Ways and Means Committee in their
hearings on proposals to repeal or
modify the Renegotiation Act.
This law permits the Army, Navy
and other federal agencies to reopen
war contracts when profits soar beyond original
expectations.
Big
Business wants the law changed on
the grounds that industry will need
all its huge wartime profits as "Seed
Money" to get peacetime production
going again.
The "seed money" argument was
dealt a heavy blow by Undersecretary of War Robert P. Patterson who
stated that if the war goes on
through 1944, U. S. war manufacturers will have $42,000,000,000 reserve credits as "seed money" despite excess profits truces and renegotiation.
Western Electric Equipment
ers Denied Increase-

Work-

The War Labor Board denied the
demanded wage increase coming
from the W. E. Equipment Workers
in a recent decision.
Says Paul V. McNutt:

"It is always wise to look at management and see if perhaps it is not
to blame i£ there is a large turnover
of employees."
Traffic Panel Study Requested
The Women's Bureau of the Department of Labor has begun its
study of conditions in traffic departments. This study was requested by
the National Traffic Panel, through
its National Chairman, Mrs. Mary
Gannon. The first conference was
held between the Department and
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traffic representatives
on October
12th. At this conference, called by
Miss Nienburg of the Women's Bureau, the following were present:
Mrs. Gannon, Miss Margaret Crocken, Maryland Traffic; Mr. Robison,
representing W. V. Traffic and L. H.
Weiss, of the C&P Group.
Bell Officials Concur in "Equal Pay"
Principle
We quote as follows from the Association of Commercial Telephone
Employees,
Southern
California's
closing brief in their "Equal Pay for
Equal Work" case: "The foregoing
statements by the Company's attorney and its General Commercial
Manager indicate an acceptance of
the general principle of equal pay
for equal work. Since they deny the
applicability of the principle to the
current situation and since they
evince a determination in future to
hold the applicability of the principle
to the narrowest possible limits, we
submit that there is still need of
clarification on .the nature and applicability of the principle, and that
that clarification can best come from
the National War Labor Board."
And that's what Bell management
has to say about EQUAL PAY FOR
EQUAL WORK.
"Dozing Time" Is Work Time
In the case of the Garden Valley
Telephone Company (Minnesota), a
federal district court held that all
time spent by a night switchboard
telephone operator, on duty from
9: 00 P.M. to 8: 00 A.M. the following
day, is working time for the purpose
of computing compensation due her
under the Fair Labor Standards Act,
despite the fact the operator was
provided with sleeping facilities.
Communications and the War
The following excerpts from the
REPORT ON VOLUNTARY CONSERVATION PROGRAM of the

FRONT

COMMUNICATIONS
INDUSTRY,
prepared under the sponsorship of
the Office of War Utilities, we believe, will be of interest:
"The reduced construction program incident to the conservation
of critical materials has had the effect of reducing the number of men
needed in the Bell Telephone Companies for construction work from
24,000 to 14,000 since the middle of
1941.
"Employees have been shifted to
make the most effective use of their
services. For example, experienced
operators have been moved into
Washington from many other cities
and engineering
employees have
been transferred to the laboratories
and to manufacturing operations.
"The industry has cooperated with
the Army in developing a plan
whereby approximately 5,000 telephone specialists have formed the
technical nucleus in some 380 complete Signal Corps units. This plan
has contributed much more substantially to the solution of the Army's
training problem than did the plan
followed during the First World War
when about 2,500 telephone men provided the entire personnel of some
15 units. Thus the World War II plan
has made skilled men available for
over 20 times as many Signal Corps
units with only twice the number of
such men required from the industry. In addition to these 5,000 men,
many of the other 45,000 telephone
men and women in the armed services, of whom 10,000 are in the Signal Corps, are effectively contributing to their communications work.
"There has been an annual reduction of over 4,500,000 requests for
time and charges on TWX calls."
The above excerpts are the result
of the joint telephone-telegraph
"task" committee meeting July 23rd
wherein conservation plans within
the communications industry were
discussed.
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Blood
for the

Armed Forces

Enlist through Your Union
As a Red CrossBlood Donor
Union locals recruiting V'Olunteer donors of blood for the armed
forces may obtain a new Red Cross folder (cover shown above)
through local Red Cross Blood Donor Centers. Issued in connection
with the Blood Donor Honor Roll Plan and designed for mass distribution among union members, the folder contains messages from national
labor leaders, pictures and suggestions on an organized program of
enlisting donors through union committees.

